
Annual Track Quarterly Track 

Course Title Month Class 1 
Tue. AM 

Class 2 
Tue. AM 

Spring 
Cohort  

Thur. AM 

Fall 
Cohort 

Thur. AM 

Kick Off – Sign Up January 20th * or 22nd * 

Course 1 – Supervisor Standards & 
         Responsibilities 

February 3rd 17th 2/12 8/20 

Course 2 – SLC Business Processes March 3rd 17th 2/26 8/27 

Course 3 – EQ & Difficult Conversations April 14th 28th 3/12 9/3 

Course 4 – Legal Compliance May 12th 26th 3/26 9/17 

Course 5 – Access & Belonging June 9th 23rd 4/9 9/24 

Course 6 – Employee Relations & ACA August 18th Sept. 1st 4/23 10/1 

Course 7 – Record Management & 
         Change Management 

September 15th 29th 5/7 10/8 

Course 8 – Effective Team Leadership October 13th 27th 5/21 10/15 

Graduation Ceremony or Social November 19th 

 

All Courses:  8:30am – 12:00pm 
* Kick Off times: 8:30 – 10:00 or 10:30-12:00

Location:  Aspen Room of Plaza 349, 5th floor 

LEADERSHIP SUCCESS 
Course Schedule for 2026 

For More Info: 
Scan the QR code to the right! 

Questions?  Contact Employee University at EU@slc.gov 

mailto:eu@slc.gov
https://www.slc.gov/hr/leadership-success-2025/
https://www.slc.gov/hr/leadership-success-2025/

