Salt Lake City Information Management Services
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Information Management Services
=== FY23-24 Budget
Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb
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INFORMATION MANAGEMENT SYSTEMS
FY23 CURRENT

* IMS Administration
9 FTE / $7.3 Million Budget (as amended)

2 Part-time employees

16 Apprentices

» IT Operations

67 FTE / $27.1 Million Budget (as amended)

- Media, Innovation, Engagement, and
Communications

17 FTE / $2.1 Million Budget (as amended)




INSIGHT #1 ADMINISTRATION e R

. Staffing - Radio Replacement Program
- Part-time to 1 FTE - Office Facilitator * Replacement $1,750,000
(Paygrade 19 - $47,776) « Installation $300,000
« Ongoing - Transfer - Request

- PCReplacement Program $400,000

 Funded from the fund balance - $337,816 _
« Consulting

 Radio $50,000
 IT Policy & Strategic Plan
$80,000

MUST SHOULD COuULD WISH Budget Matrix Score: 28

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL
Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb




Sheet1

		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Personal Services		6,645,857		7,227,621		2,952,025		7,367,346		7,854,388		8,465,443		7,749,300		7,107,681		8,162,412		8,816,415

		Operating and maintenance		174,928		181,598		67,255		166,162		152,954		323,240		492,535		333,786		450,419		689,661

		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513





IMS Expenses

As reported in the ACFR



Operating and maintenance, Charges and services, and Capital Outlay	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2683717	2895121	3107255	4568963	5184550	4996361	5059211	7065694	8232899	9573513	









Sheet2

		Emails Classified as Spam		2290439		78.11%

		Regular Emails (Not Spam)		637398		21.74%

		Malware		4400		0.15%

		Virus		163		0.01%

				2932400



City Emails Year to Date:
2,932,400



City Emails Year to Date	









Emails Classified as Spam	Regular Emails (Not Spam)	Malware	Virus	2290439	637398	4400	163	



Sheet3

		Attacks		3,239,061

		Responses		723,091

		Malware		693,337

		URL Phishing		133,979

		Phishing		41,310

		URL Cryptomining		34,159

		CnC		24,514

		URL Malware		20,986

		URL Responses		19,135

		Tor Node		11,693

				4,941,265



Firewall Traffic Threats:

Total 4,491,265



Firewall Traffic Threats	

Attacks	Responses	Malware	URL Phishing	Phishing	URL Cryptomining	CnC	URL Malware	URL Responses	Tor Node	3239061	723091	693337	133979	41310	34159	24514	20986	19135	11693	







Sheet1 (2)

		1		Employee Benefits		$   58,300		KTLO

		2		Enterprise Software Renewals		$   960,921		KTLO

		3		Consultants for Enterprise Software Renewals		$   210,000		KTLO

		4		Radio Project		$   2,500,000		KTLO

		5		IT Infrastructure		$   73,203		KTLO

		6		Azure & Lumen Monthly Server and Cloud Storage for Web and Network		$   115,000		KTLO

		7		IT Operations for Employee		$   126,030		KTLO

		8		Transfer to IMS		$   690,733

		9		PC Replacement		$   118,402

		10		Server and IT Infrastructure		$   180,815		KTLO

		11		Enterprise memberships		$   10,000		KTLO

		12		Admin Service Charge		$   50,000		KTLO

		13		Penetration Testing		$   60,000		Cyber Security

		14		Council Remote Meeting Professional Services		$   30,000

		15		Additional Staff		$   1,572,680		Staff

		16		Reduction Strategy		$   (489,817)		Reduce contractual by this amount









Sheet4



		1		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		2		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		30

		3		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		28

		4

		5		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		22

		7		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		8

		9
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1. COMMUNITY HEALTH ACCESS TEAM @

Program Enhancements

SHOULD  COULD WANT Budget Matrix Score: 30
(4) Social Worker FTEs $367,667 Ongoing
funding for 10 months
Computers & Cell Phones $10,000 One-time
Uniforms, Training / Education, Licensing $21,000 Ongoing

FY2024 Request Total: $398,667
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INSIGHT #2 Total Funding Request
INFLATIONARY COSTS

SLC Major Software Vendor
Actual Cost Increase Example

1,150,000
1,050,000
950,000

850,000

750,000
650,000

550,000

450,000

2018 2019 2020 2021 2022 2023

MUST SHOULD COuULD WISH Budget Matrix Score:




Sheet1

		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Personal Services		6,645,857		7,227,621		2,952,025		7,367,346		7,854,388		8,465,443		7,749,300		7,107,681		8,162,412		8,816,415

		Operating and maintenance		174,928		181,598		67,255		166,162		152,954		323,240		492,535		333,786		450,419		689,661

		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513





IMS Expenses

As reported in the ACFR



Operating and maintenance, Charges and services, and Capital Outlay	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2683717	2895121	3107255	4568963	5184550	4996361	5059211	7065694	8232899	9573513	









Sheet2

		Emails Classified as Spam		2290439		78.11%

		Regular Emails (Not Spam)		637398		21.74%

		Malware		4400		0.15%

		Virus		163		0.01%

				2932400



City Emails Year to Date:
2,932,400



City Emails Year to Date	









Emails Classified as Spam	Regular Emails (Not Spam)	Malware	Virus	2290439	637398	4400	163	



Sheet3

		Attacks		3,239,061

		Responses		723,091

		Malware		693,337

		URL Phishing		133,979

		Phishing		41,310

		URL Cryptomining		34,159

		CnC		24,514

		URL Malware		20,986

		URL Responses		19,135

		Tor Node		11,693

				4,941,265



Firewall Traffic Threats:

Total 4,491,265



Firewall Traffic Threats	

Attacks	Responses	Malware	URL Phishing	Phishing	URL Cryptomining	CnC	URL Malware	URL Responses	Tor Node	3239061	723091	693337	133979	41310	34159	24514	20986	19135	11693	







Sheet1 (2)

		1		Employee Benefits		$   58,300		KTLO

		2		Enterprise Software Renewals		$   960,921		KTLO

		3		Consultants for Enterprise Software Renewals		$   210,000		KTLO

		4		Radio Project		$   2,500,000		KTLO

		5		IT Infrastructure		$   73,203		KTLO

		6		Azure & Lumen Monthly Server and Cloud Storage for Web and Network		$   115,000		KTLO

		7		IT Operations for Employee		$   126,030		KTLO

		8		Transfer to IMS		$   690,733

		9		PC Replacement		$   118,402

		10		Server and IT Infrastructure		$   180,815		KTLO

		11		Enterprise memberships		$   10,000		KTLO

		12		Admin Service Charge		$   50,000		KTLO

		13		Penetration Testing		$   60,000		Cyber Security

		14		Council Remote Meeting Professional Services		$   30,000

		15		Additional Staff		$   1,572,680		Staff

		16		Reduction Strategy		$   (489,817)		Reduce contractual by this amount









Sheet4



		1		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		2		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		30

		3		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		26

		4

		5		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		22

		7		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		8

		9
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1. COMMUNITY HEALTH ACCESS TEAM @

Program Enhancements

SHOULD  COULD WANT Budget Matrix Score: 30
(4) Social Worker FTEs $367,667 Ongoing
funding for 10 months
Computers & Cell Phones $10,000 One-time
Uniforms, Training / Education, Licensing $21,000 Ongoing

FY2024 Request Total: $398,667
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INSIGHT #3 Total Funding Request
OPERATIONS: CYBERSECURITY

(EXTERNAL)

B e
® Staffing @ ® Today at 1:26 PM
To: @ ; O H @ : +11more v

« Cybersecurity Analyst Il
(Paygrade 30-%$11 8,331) | Caution: This is an external email. Please be cautious when

. . clicking links or opening attachments.
« Security Testing

o $4O 000 CONFIDENTIALITY: DO NOT REDISTRIBUTE.
(75% of this amount from IMS fund What is the purpose of this notification?
ba l an CE) As part of the monthly security update release cycle, Microsoft

provides advance notification to our Premier and Unified Support
customers concerning new security updates planned for release, the
. products affected in the release, and the aggregate maximum
i S PAM FI |te I severity. This is intended to help our customers plan for the
deployment of these security updates more effectively.
« $250,000

Security Update Overview

On May 9, 2023 (Pacific), Microsoft is planning to release security
updates affecting the following Microsoft products.

MUST SHOULD COuULD WISH Budget Matrix Score: 28

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL
Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb

i
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Sheet1

		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Personal Services		6,645,857		7,227,621		2,952,025		7,367,346		7,854,388		8,465,443		7,749,300		7,107,681		8,162,412		8,816,415

		Operating and maintenance		174,928		181,598		67,255		166,162		152,954		323,240		492,535		333,786		450,419		689,661

		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513





IMS Expenses

As reported in the ACFR



Operating and maintenance, Charges and services, and Capital Outlay	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2683717	2895121	3107255	4568963	5184550	4996361	5059211	7065694	8232899	9573513	









Sheet2

		Emails Classified as Spam		2290439		78.11%

		Regular Emails (Not Spam)		637398		21.74%

		Malware		4400		0.15%

		Virus		163		0.01%

				2932400



City Emails Year to Date:
2,932,400



City Emails Year to Date	









Emails Classified as Spam	Regular Emails (Not Spam)	Malware	Virus	2290439	637398	4400	163	



Sheet3

		Attacks		3,239,061

		Responses		723,091

		Malware		693,337

		URL Phishing		133,979

		Phishing		41,310

		URL Cryptomining		34,159

		CnC		24,514

		URL Malware		20,986

		URL Responses		19,135

		Tor Node		11,693

				4,941,265



Firewall Traffic Threats:

Total 4,491,265



Firewall Traffic Threats	

Attacks	Responses	Malware	URL Phishing	Phishing	URL Cryptomining	CnC	URL Malware	URL Responses	Tor Node	3239061	723091	693337	133979	41310	34159	24514	20986	19135	11693	







Sheet1 (2)

		1		Employee Benefits		$   58,300		KTLO

		2		Enterprise Software Renewals		$   960,921		KTLO

		3		Consultants for Enterprise Software Renewals		$   210,000		KTLO

		4		Radio Project		$   2,500,000		KTLO

		5		IT Infrastructure		$   73,203		KTLO

		6		Azure & Lumen Monthly Server and Cloud Storage for Web and Network		$   115,000		KTLO

		7		IT Operations for Employee		$   126,030		KTLO

		8		Transfer to IMS		$   690,733

		9		PC Replacement		$   118,402

		10		Server and IT Infrastructure		$   180,815		KTLO

		11		Enterprise memberships		$   10,000		KTLO

		12		Admin Service Charge		$   50,000		KTLO

		13		Penetration Testing		$   60,000		Cyber Security

		14		Council Remote Meeting Professional Services		$   30,000

		15		Additional Staff		$   1,572,680		Staff

		16		Reduction Strategy		$   (489,817)		Reduce contractual by this amount









Sheet4



		1		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		2		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		30

		3		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		28

		4

		5		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		22

		7		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		8

		9
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1. COMMUNITY HEALTH ACCESS TEAM @

Program Enhancements

SHOULD  COULD WANT Budget Matrix Score: 30
(4) Social Worker FTEs $367,667 Ongoing
funding for 10 months
Computers & Cell Phones $10,000 One-time
Uniforms, Training / Education, Licensing $21,000 Ongoing

FY2024 Request Total: $398,667
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|NS|G HT #4 Total Fun1d|i:r1|_§ Request
OPERATIONS: DATA & GIS

« Staffing

« Data Analyst
(Paygrade 30 - $118,331)

MUST SHOULD COuULD WISH Budget Matrix Score: 18

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL
Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb




Sheet1

		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Personal Services		6,645,857		7,227,621		2,952,025		7,367,346		7,854,388		8,465,443		7,749,300		7,107,681		8,162,412		8,816,415

		Operating and maintenance		174,928		181,598		67,255		166,162		152,954		323,240		492,535		333,786		450,419		689,661

		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513





IMS Expenses

As reported in the ACFR



Operating and maintenance, Charges and services, and Capital Outlay	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2683717	2895121	3107255	4568963	5184550	4996361	5059211	7065694	8232899	9573513	









Sheet2

		Emails Classified as Spam		2290439		78.11%

		Regular Emails (Not Spam)		637398		21.74%

		Malware		4400		0.15%

		Virus		163		0.01%

				2932400



City Emails Year to Date:
2,932,400



City Emails Year to Date	









Emails Classified as Spam	Regular Emails (Not Spam)	Malware	Virus	2290439	637398	4400	163	



Sheet3

		Attacks		3,239,061

		Responses		723,091

		Malware		693,337

		URL Phishing		133,979

		Phishing		41,310

		URL Cryptomining		34,159

		CnC		24,514

		URL Malware		20,986

		URL Responses		19,135

		Tor Node		11,693

				4,941,265



Firewall Traffic Threats:

Total 4,491,265



Firewall Traffic Threats	

Attacks	Responses	Malware	URL Phishing	Phishing	URL Cryptomining	CnC	URL Malware	URL Responses	Tor Node	3239061	723091	693337	133979	41310	34159	24514	20986	19135	11693	







Sheet1 (2)

		1		Employee Benefits		$   58,300		KTLO

		2		Enterprise Software Renewals		$   960,921		KTLO

		3		Consultants for Enterprise Software Renewals		$   210,000		KTLO

		4		Radio Project		$   2,500,000		KTLO

		5		IT Infrastructure		$   73,203		KTLO

		6		Azure & Lumen Monthly Server and Cloud Storage for Web and Network		$   115,000		KTLO

		7		IT Operations for Employee		$   126,030		KTLO

		8		Transfer to IMS		$   690,733

		9		PC Replacement		$   118,402

		10		Server and IT Infrastructure		$   180,815		KTLO

		11		Enterprise memberships		$   10,000		KTLO

		12		Admin Service Charge		$   50,000		KTLO

		13		Penetration Testing		$   60,000		Cyber Security

		14		Council Remote Meeting Professional Services		$   30,000

		15		Additional Staff		$   1,572,680		Staff

		16		Reduction Strategy		$   (489,817)		Reduce contractual by this amount









Sheet4



		1		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		2		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		30

		3		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		18

		4

		5		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		22

		7		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		8

		9
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INSIGHT #5
OPERATIONS: FIELD SERVICES

« Staffing
* Network Support Admin I
(Paygrade 27 - $104,831)
* Overtime
On-call and overtime $25k

MUST SHOULD COuULD WISH Budget Matrix Score: 22

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL
Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb




Sheet1

		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Personal Services		6,645,857		7,227,621		2,952,025		7,367,346		7,854,388		8,465,443		7,749,300		7,107,681		8,162,412		8,816,415

		Operating and maintenance		174,928		181,598		67,255		166,162		152,954		323,240		492,535		333,786		450,419		689,661

		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513





IMS Expenses

As reported in the ACFR



Operating and maintenance, Charges and services, and Capital Outlay	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2683717	2895121	3107255	4568963	5184550	4996361	5059211	7065694	8232899	9573513	
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		Emails Classified as Spam		2290439		78.11%

		Regular Emails (Not Spam)		637398		21.74%

		Malware		4400		0.15%

		Virus		163		0.01%

				2932400



City Emails Year to Date:
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Emails Classified as Spam	Regular Emails (Not Spam)	Malware	Virus	2290439	637398	4400	163	
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		Attacks		3,239,061

		Responses		723,091

		Malware		693,337

		URL Phishing		133,979

		Phishing		41,310

		URL Cryptomining		34,159

		CnC		24,514

		URL Malware		20,986

		URL Responses		19,135

		Tor Node		11,693

				4,941,265



Firewall Traffic Threats:

Total 4,491,265



Firewall Traffic Threats	

Attacks	Responses	Malware	URL Phishing	Phishing	URL Cryptomining	CnC	URL Malware	URL Responses	Tor Node	3239061	723091	693337	133979	41310	34159	24514	20986	19135	11693	







Sheet1 (2)

		1		Employee Benefits		$   58,300		KTLO

		2		Enterprise Software Renewals		$   960,921		KTLO

		3		Consultants for Enterprise Software Renewals		$   210,000		KTLO

		4		Radio Project		$   2,500,000		KTLO

		5		IT Infrastructure		$   73,203		KTLO

		6		Azure & Lumen Monthly Server and Cloud Storage for Web and Network		$   115,000		KTLO

		7		IT Operations for Employee		$   126,030		KTLO

		8		Transfer to IMS		$   690,733

		9		PC Replacement		$   118,402

		10		Server and IT Infrastructure		$   180,815		KTLO

		11		Enterprise memberships		$   10,000		KTLO

		12		Admin Service Charge		$   50,000		KTLO

		13		Penetration Testing		$   60,000		Cyber Security

		14		Council Remote Meeting Professional Services		$   30,000

		15		Additional Staff		$   1,572,680		Staff

		16		Reduction Strategy		$   (489,817)		Reduce contractual by this amount
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		7		MUST		SHOULD		COULD		WANT						Budget Matrix Score:		32

		8
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INSIGHT #6 $ 730,000
OPERATIONS: SOFTWARE SERVICES
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MUST COULD WISH Budget Matrix Score: 22

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL
Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb
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MUST COULD WISH Budget Matrix Score: 22

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL
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		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Personal Services		6,645,857		7,227,621		2,952,025		7,367,346		7,854,388		8,465,443		7,749,300		7,107,681		8,162,412		8,816,415

		Operating and maintenance		174,928		181,598		67,255		166,162		152,954		323,240		492,535		333,786		450,419		689,661

		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513





IMS Expenses

As reported in the ACFR
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		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513
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		1		Employee Benefits		$   58,300		KTLO

		2		Enterprise Software Renewals		$   960,921		KTLO

		3		Consultants for Enterprise Software Renewals		$   210,000		KTLO

		4		Radio Project		$   2,500,000		KTLO

		5		IT Infrastructure		$   73,203		KTLO

		6		Azure & Lumen Monthly Server and Cloud Storage for Web and Network		$   115,000		KTLO

		7		IT Operations for Employee		$   126,030		KTLO

		8		Transfer to IMS		$   690,733

		9		PC Replacement		$   118,402

		10		Server and IT Infrastructure		$   180,815		KTLO

		11		Enterprise memberships		$   10,000		KTLO

		12		Admin Service Charge		$   50,000		KTLO

		13		Penetration Testing		$   60,000		Cyber Security

		14		Council Remote Meeting Professional Services		$   30,000

		15		Additional Staff		$   1,572,680		Staff

		16		Reduction Strategy		$   (489,817)		Reduce contractual by this amount
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FUNDING FROM IMS FUND BALANCE

One-time Funding From IMS Fund Balance Budget $
Radio project completion 300,000
Radio Build Out for Public Services 1,750,000
PC Replacement 337,816
Cyber Security Penetration Testing 30,000
Council Remote Meeting Professional Services 30,000

TOTAL 2,447,816

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL
Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb
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		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022
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New Employee Requests

		FY24

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4188		new-4188		002544		SENIOR INNOVATIONS CONSULTANT		1-Must		032X		600X		1		T2CN		SAL		100		8378.93		48.34		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		26394		26394		26394		26394		105576		211102		0		0		0		0		0		219115		4265		4265		4265		4265		17060		219110		2038		2038		2038		2038		8152		219114		48		48		48		48		192		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		151308		CHANGE MANAGEMENT CONSULTANT		new-4188		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		100547.16		32		100547.2		0.9999996022		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4186		new-4186		002544		SENIOR INNOVATIONS CONSULTANT		2-Should		028X		600X		1		T2CN		SAL		100		6893.47		39.77		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		21714		21714		21714		21714		86856		211102		0		0		0		0		0		219115		3516		3516		3516		3516		14064		219110		1680		1680		1680		1680		6720		219114		40		40		40		40		160		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		128128		SENIOR INNOVATIONS CONSULTANT A		new-4186		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		82721.64		28		82721.6		1.0000004835		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6565010		Dpt Leadership & Financial Svs		new-4201		new-4201		001233		OFFICE FACILITATOR I NON UNION		1-Must		019X		300X		1		T2CN		SAL		100		4470.27		25.79		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		14081		14081		14081		14081		56324		211102		0		0		0		0		0		219115		2294		2294		2294		2294		9176		219110		1096		1096		1096		1096		4384		219114		26		26		26		26		104		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		90316		OFFICE FACILITATOR I NON UNION		new-4201		OFFICE FACILITATOR I NON UNION		6565010-Dpt Leadership & Financial Svs		2 New		53643.24		19		53643.2		1.0000007457		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6565010		Dpt Leadership & Financial Svs		new-4185		new-4185		002680		ACCOUNTS PAYABLE CLERK		2-Should		019X		300X		1		T2CN		SAL		100		4470.27		25.79		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		14081		14081		14081		14081		56324		211102		0		0		0		0		0		219115		2294		2294		2294		2294		9176		219110		1096		1096		1096		1096		4384		219114		26		26		26		26		104		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		90316		ACCOUNTS PAYABLE CLERK		new-4185		ACCOUNTS PAYABLE CLERK		6565010-Dpt Leadership & Financial Svs		2 New		53643.24		19		53643.2		1.0000007457		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565031		Network & Security Admin Srvcs		new-4193		new-4193		002572		CYBERSECURITY ENGINEER I		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4193		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565031		Network & Security Admin Srvcs		new-4192		new-4192		002572		CYBERSECURITY ENGINEER I		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4192		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS		new-4187		new-4187		003119		DATA/INFO SPECIALIST		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services		new-4182		new-4182		001397		NET SUP ADM III		1-Must		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65035		Multimedia Svcs		6565200		Multimedia Production Services		new-4191		new-4191		002565		COMMUNICATIONS SPECIALIST III		1-Must		034X		600X		1		T2CN		SAL		100		9240.4		53.31		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		29107		29107		29107		29107		116428		211102		0		0		0		0		0		219115		4700		4700		4700		4700		18800		219110		2246		2246		2246		2246		8984		219114		53		53		53		53		212		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		164752		COMMUNICATIONS SPECIALIST III		new-4191		COMMUNICATIONS SPECIALIST III		6565200-Multimedia Production Services		2 New		110884.8		34		110884.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65035		Multimedia Svcs		6565200		Multimedia Production Services		new-4190		new-4190		002602		SOCIAL MEDIA SPECIALIST I		1-Must		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		SOCIAL MEDIA SPECIALIST I		new-4190		SOCIAL MEDIA SPECIALIST I		6565200-Multimedia Production Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4230		new-4230		000897		COMMUNICATIONS DIRECTOR		1-Must		038X		600X		1		T2CN		SAL		100		11228.53		64.78		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		35370		35370		35370		35370		141480		211102		0		0		0		0		0		219115		5767		5767		5767		5767		23068		219110		2756		2756		2756		2756		11024		219114		65		65		65		65		260		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		650		650		650		650		2600		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		197772		NEW - Communications Director		new-4230		COMMUNICATIONS DIRECTOR		6565705-Web Services		2 New		134742.36		38		134742.4		0.9999997031		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4183		new-4183		002602		SOCIAL MEDIA SPECIALIST I		2-Should		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		WEB SPECIALIST I		new-4183		SOCIAL MEDIA SPECIALIST I		6565705-Web Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		FY25

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services						001397		NET SUP ADM III		3-Could		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS						003119		DATA/INFO SPECIALIST		3-Could		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565020		Software								Software Support Analyst		3-Could		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4192		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4183		new-4183		002602		SOCIAL MEDIA SPECIALIST I		2-Should		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		WEB SPECIALIST I		new-4183		SOCIAL MEDIA SPECIALIST I		6565705-Web Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4188		new-4188		002544		SENIOR INNOVATIONS CONSULTANT		2-Should		032X		600X		1		T2CN		SAL		100		8378.93		48.34		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		26394		26394		26394		26394		105576		211102		0		0		0		0		0		219115		4265		4265		4265		4265		17060		219110		2038		2038		2038		2038		8152		219114		48		48		48		48		192		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		151308		CHANGE MANAGEMENT CONSULTANT		new-4188		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		100547.16		32		100547.2		0.9999996022		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		FY26

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services		new-4182		new-4182		001397		NET SUP ADM III		4-Would		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS		new-4187		new-4187		003119		DATA/INFO SPECIALIST		4-Would		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		FY24

		Row Labels		Sum of Total

		1-Must		1,249,420

		2-Should		323,260

		Grand Total		1,572,680

		FY25

		Row Labels		Sum of Total

		2-Should		256,124.00

		3-Could		401,292.00

		Grand Total		657,416.00

		FY26

		Row Labels		Sum of Total

		4-Would		262,128.00

		Grand Total		262,128.00
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		Operational

		FY23 Operational Budget				17,363,839

		Total Change Requested				5,183,404

		FY24 Operational Request				22,547,243

		Salaries

		FY23 Salary Budget				12,678,541

		Base to Base		590,676

		COLA at 5%		566,867

		New Positions Requested		1,572,680

		Total Change Requested				2,730,223

		FY24 Salary Request				15,408,764

		Grand Total Requested				37,956,007
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						Insight		Description		FTEs		 FY2024 Request 		MSCW		Score

						1		Keep The Lights On				5,706,174		Must		32

						2		PC Replacement				118,402		Must		30

						3		Centralization and Transfer to IMS				1,227,647		Must		22

						4		Cyber Security Penetration Testing				30,000		Must		30

						5		Council Remote Meeting Professional Services				30,000		Should		32

						6		Additional Staff		12		912,551		Should		24

						TOTAL				12		8,024,774
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				DIVISION		FY22				FY23				FY24				FY24 Request

						FTEs		Actual $		FTEs		Budget $		FTEs		Budget $		FTEs		Budget $

				Office of the CIO		8		4,016,400		9		6,212,032		10		7,389,182		1		1,177,150

				Innovations		4		586,774		5		687,754		6		1,093,396		1		405,642

				Software Support Services		31		8,839,228		32		13,362,558		31		14,204,478		(1)		841,920

				Network & Security Admin Services		28		5,096,803		19		6,449,696		20		10,385,368		1		3,935,672

				Data Analytics and GIS		4		784,510		5		1,201,503		6		1,457,689		1		256,186

				Field Support		-		-		11		1,313,258		12		1,467,617		1		154,359

				Multimedia Production Services		9		816,699		11		1,305,366		12		1,630,651		1		325,285

				Web Services		-		-		-		-		3		928,560		3		928,560

				TOTAL		84		20,140,414		92		30,532,167		100		38,556,941		8		8,024,774
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						One-time Funding From IMS Fund Balance		Budget $

						Radio project completion		300,000

						Radio Build Out for Public Services		1,750,000

						PC Replacement		337,816

						Cyber Security Penetration Testing		30,000

						Council Remote Meeting Professional Services		30,000

						TOTAL		2,447,816
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		Year		2016		2017		2018		2019		2020		2021		2022		2023

		Microsoft		71,798.26		72,537.75		75,795.00		77,610.00		84,978.00		83,610.00		85,671.75

								Data from vendor 23726 CC 6503406		Data from vendor 23726 CC 6503406		Data from vendor 23726 CC 6503406		6565300-Microsoft		6565300-Microsoft		6565300-Microsoft

						Year		2018		2019		2020		2021		2022		2023

						Amount		497,553		515,154		760,839		780,558		803,481		1,080,394



SLC Major Software Vendor 
Actual Cost Increase Example



Amount	2018	2019	2020	2021	2022	2023	497552.5500000001	515153.91000000003	760838.5	780557.62000000023	803481.02000000014	1080393.95	
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1. COMMUNITY HEALTH ACCESS TEAM @

Program Enhancements

SHOULD  COULD WANT Budget Matrix Score: 30
(4) Social Worker FTEs $367,667 Ongoing
funding for 10 months
Computers & Cell Phones $10,000 One-time
Uniforms, Training / Education, Licensing $21,000 Ongoing

FY2024 Request Total: $398,667
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IMS DEPARTMENT SUMMARY

FY23

DIVISION

Budget $

FTEs

FY24
Budget $

1841

FY24 A Request
Budget $

Office of the CIO 9 5,229,032 10 6,035,867 1 806,834
PC Replacement - 983,000 - 1,353,316 - 370,316
Enterprise Radio Systems - - 1 2,618,588 1 2,618,588
Innovation 5 687,754 6 1,093,396 1 405,642
Software Support Services 32 13,362,558 31 14,204,478 1) 841,920
Network & Security Admin Services 18 6,449,696 19 7,766,780 1 1,317,084
Data Analytics and GIS 5 1,201,503 6 1,457,689 1 256,186
Field Support 11 1,313,258 12 1,467,617 1 154,359
Media & Engagement Services 11 1,305,366 12 1,630,651 1 325,285
Communications - - 1 165,506 1 165,506
Web Services - - 2 763,054 2 763,054
9

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL

30,532,167

Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb

100

38,556,941

8,024,774

14
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		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Personal Services		6,645,857		7,227,621		2,952,025		7,367,346		7,854,388		8,465,443		7,749,300		7,107,681		8,162,412		8,816,415

		Operating and maintenance		174,928		181,598		67,255		166,162		152,954		323,240		492,535		333,786		450,419		689,661

		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513





IMS Expenses

As reported in the ACFR



Operating and maintenance, Charges and services, and Capital Outlay	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2683717	2895121	3107255	4568963	5184550	4996361	5059211	7065694	8232899	9573513	
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		Emails Classified as Spam		2290439		78.11%

		Regular Emails (Not Spam)		637398		21.74%

		Malware		4400		0.15%

		Virus		163		0.01%

				2932400



City Emails Year to Date:
2,932,400



City Emails Year to Date	









Emails Classified as Spam	Regular Emails (Not Spam)	Malware	Virus	2290439	637398	4400	163	
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		Attacks		3,239,061

		Responses		723,091

		Malware		693,337

		URL Phishing		133,979

		Phishing		41,310

		URL Cryptomining		34,159

		CnC		24,514

		URL Malware		20,986

		URL Responses		19,135

		Tor Node		11,693

				4,941,265



Firewall Traffic Threats:

Total 4,491,265



Firewall Traffic Threats	

Attacks	Responses	Malware	URL Phishing	Phishing	URL Cryptomining	CnC	URL Malware	URL Responses	Tor Node	3239061	723091	693337	133979	41310	34159	24514	20986	19135	11693	
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		1		Employee Benefits		$   58,300		KTLO

		2		Enterprise Software Renewals		$   960,921		KTLO

		3		Consultants for Enterprise Software Renewals		$   210,000		KTLO

		4		Radio Project		$   2,500,000		KTLO

		5		IT Infrastructure		$   73,203		KTLO

		6		Azure & Lumen Monthly Server and Cloud Storage for Web and Network		$   115,000		KTLO

		7		IT Operations for Employee		$   126,030		KTLO

		8		Transfer to IMS		$   690,733

		9		PC Replacement		$   118,402

		10		Server and IT Infrastructure		$   180,815		KTLO

		11		Enterprise memberships		$   10,000		KTLO

		12		Admin Service Charge		$   50,000		KTLO

		13		Penetration Testing		$   60,000		Cyber Security

		14		Council Remote Meeting Professional Services		$   30,000

		15		Additional Staff		$   1,572,680		Staff

		16		Reduction Strategy		$   (489,817)		Reduce contractual by this amount
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		1		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		28

		2		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		26

		3		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		28

		4		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		18

		5		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22

		6		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22

		7		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22

		8		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22

		9		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22
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				Mandate		Reliance		Community Benefiting		Equity		ESG		Resiliency		Mayor Goals		Council Priorities		Total

		Insight 1																		28		Must

		Insight 2																		26		Must

		Insight 3																		28		Must

		Insight 4																		18		Should

		Insight 5																		22		Should

		Insight 6																		22		Should

		Insight 7																		22		Should

		Insight 8																		22		Should

		Insight 9																		22		Should





New Employee Requests

		FY24

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4188		new-4188		002544		SENIOR INNOVATIONS CONSULTANT		1-Must		032X		600X		1		T2CN		SAL		100		8378.93		48.34		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		26394		26394		26394		26394		105576		211102		0		0		0		0		0		219115		4265		4265		4265		4265		17060		219110		2038		2038		2038		2038		8152		219114		48		48		48		48		192		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		151308		CHANGE MANAGEMENT CONSULTANT		new-4188		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		100547.16		32		100547.2		0.9999996022		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4186		new-4186		002544		SENIOR INNOVATIONS CONSULTANT		2-Should		028X		600X		1		T2CN		SAL		100		6893.47		39.77		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		21714		21714		21714		21714		86856		211102		0		0		0		0		0		219115		3516		3516		3516		3516		14064		219110		1680		1680		1680		1680		6720		219114		40		40		40		40		160		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		128128		SENIOR INNOVATIONS CONSULTANT A		new-4186		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		82721.64		28		82721.6		1.0000004835		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6565010		Dpt Leadership & Financial Svs		new-4201		new-4201		001233		OFFICE FACILITATOR I NON UNION		1-Must		019X		300X		1		T2CN		SAL		100		4470.27		25.79		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		14081		14081		14081		14081		56324		211102		0		0		0		0		0		219115		2294		2294		2294		2294		9176		219110		1096		1096		1096		1096		4384		219114		26		26		26		26		104		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		90316		OFFICE FACILITATOR I NON UNION		new-4201		OFFICE FACILITATOR I NON UNION		6565010-Dpt Leadership & Financial Svs		2 New		53643.24		19		53643.2		1.0000007457		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6565010		Dpt Leadership & Financial Svs		new-4185		new-4185		002680		ACCOUNTS PAYABLE CLERK		2-Should		019X		300X		1		T2CN		SAL		100		4470.27		25.79		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		14081		14081		14081		14081		56324		211102		0		0		0		0		0		219115		2294		2294		2294		2294		9176		219110		1096		1096		1096		1096		4384		219114		26		26		26		26		104		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		90316		ACCOUNTS PAYABLE CLERK		new-4185		ACCOUNTS PAYABLE CLERK		6565010-Dpt Leadership & Financial Svs		2 New		53643.24		19		53643.2		1.0000007457		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565031		Network & Security Admin Srvcs		new-4193		new-4193		002572		CYBERSECURITY ENGINEER I		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4193		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565031		Network & Security Admin Srvcs		new-4192		new-4192		002572		CYBERSECURITY ENGINEER I		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4192		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS		new-4187		new-4187		003119		DATA/INFO SPECIALIST		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services		new-4182		new-4182		001397		NET SUP ADM III		1-Must		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65035		Multimedia Svcs		6565200		Multimedia Production Services		new-4191		new-4191		002565		COMMUNICATIONS SPECIALIST III		1-Must		034X		600X		1		T2CN		SAL		100		9240.4		53.31		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		29107		29107		29107		29107		116428		211102		0		0		0		0		0		219115		4700		4700		4700		4700		18800		219110		2246		2246		2246		2246		8984		219114		53		53		53		53		212		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		164752		COMMUNICATIONS SPECIALIST III		new-4191		COMMUNICATIONS SPECIALIST III		6565200-Multimedia Production Services		2 New		110884.8		34		110884.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65035		Multimedia Svcs		6565200		Multimedia Production Services		new-4190		new-4190		002602		SOCIAL MEDIA SPECIALIST I		1-Must		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		SOCIAL MEDIA SPECIALIST I		new-4190		SOCIAL MEDIA SPECIALIST I		6565200-Multimedia Production Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4230		new-4230		000897		COMMUNICATIONS DIRECTOR		1-Must		038X		600X		1		T2CN		SAL		100		11228.53		64.78		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		35370		35370		35370		35370		141480		211102		0		0		0		0		0		219115		5767		5767		5767		5767		23068		219110		2756		2756		2756		2756		11024		219114		65		65		65		65		260		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		650		650		650		650		2600		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		197772		NEW - Communications Director		new-4230		COMMUNICATIONS DIRECTOR		6565705-Web Services		2 New		134742.36		38		134742.4		0.9999997031		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4183		new-4183		002602		SOCIAL MEDIA SPECIALIST I		2-Should		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		WEB SPECIALIST I		new-4183		SOCIAL MEDIA SPECIALIST I		6565705-Web Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		FY25

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services						001397		NET SUP ADM III		3-Could		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS						003119		DATA/INFO SPECIALIST		3-Could		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565020		Software								Software Support Analyst		3-Could		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4192		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4183		new-4183		002602		SOCIAL MEDIA SPECIALIST I		2-Should		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		WEB SPECIALIST I		new-4183		SOCIAL MEDIA SPECIALIST I		6565705-Web Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4188		new-4188		002544		SENIOR INNOVATIONS CONSULTANT		2-Should		032X		600X		1		T2CN		SAL		100		8378.93		48.34		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		26394		26394		26394		26394		105576		211102		0		0		0		0		0		219115		4265		4265		4265		4265		17060		219110		2038		2038		2038		2038		8152		219114		48		48		48		48		192		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		151308		CHANGE MANAGEMENT CONSULTANT		new-4188		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		100547.16		32		100547.2		0.9999996022		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		FY26

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services		new-4182		new-4182		001397		NET SUP ADM III		4-Would		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS		new-4187		new-4187		003119		DATA/INFO SPECIALIST		4-Would		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		FY24

		Row Labels		Sum of Total

		1-Must		1,249,420

		2-Should		323,260

		Grand Total		1,572,680

		FY25

		Row Labels		Sum of Total

		2-Should		256,124.00

		3-Could		401,292.00

		Grand Total		657,416.00

		FY26

		Row Labels		Sum of Total

		4-Would		262,128.00

		Grand Total		262,128.00
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		Operational

		FY23 Operational Budget				17,363,839

		Total Change Requested				5,183,404

		FY24 Operational Request				22,547,243

		Salaries

		FY23 Salary Budget				12,678,541

		Base to Base		590,676

		COLA at 5%		566,867

		New Positions Requested		1,572,680

		Total Change Requested				2,730,223

		FY24 Salary Request				15,408,764

		Grand Total Requested				37,956,007
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						Insight		Description		FTEs		 FY2024 Request 		MSCW		Score

						1		Keep The Lights On				5,706,174		Must		32

						2		PC Replacement				118,402		Must		30

						3		Centralization and Transfer to IMS				1,227,647		Must		22

						4		Cyber Security Penetration Testing				30,000		Must		30

						5		Council Remote Meeting Professional Services				30,000		Should		32

						6		Additional Staff		12		912,551		Should		24

						TOTAL				12		8,024,774
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				DIVISION		FY22				FY23				FY24				FY24 ▲ Request

						FTEs		Actual $		FTEs		Budget $		FTEs		Budget $		FTEs		Budget $

				Office of the CIO		8		4,016,400		9		5,229,032		10		6,035,867		1		806,834

				PC Replacement						-		983,000		-		1,353,316		-		370,316

				Enterprise Radio Systems		4		586,774		-		-		1		2,618,588		1		2,618,588

				Innovation		4		586,774		5		687,754		6		1,093,396		1		405,642

				Software Support Services		31		8,839,228		32		13,362,558		31		14,204,478		(1)		841,920

				Network & Security Admin Services		28		5,096,803		18		6,449,696		19		7,766,780		1		1,317,084

				Data Analytics and GIS		4		784,510		5		1,201,503		6		1,457,689		1		256,186

				Field Support		-		-		11		1,313,258		12		1,467,617		1		154,359

				Media & Engagement Services		9		816,699		11		1,305,366		12		1,630,651		1		325,285

				Communications						-		-		1		165,506		1		165,506

				Web Services		-		-		-		-		2		763,054		2		763,054

				TOTAL		88		20,727,188		91		30,532,167		100		38,556,941		9		8,024,774
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						One-time Funding From IMS Fund Balance		Budget $

						Radio project completion		300,000

						Radio Build Out for Public Services		1,750,000

						PC Replacement		337,816

						Cyber Security Penetration Testing		30,000

						Council Remote Meeting Professional Services		30,000

						TOTAL		2,447,816
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		Year		2016		2017		2018		2019		2020		2021		2022		2023

		Microsoft		71,798.26		72,537.75		75,795.00		77,610.00		84,978.00		83,610.00		85,671.75

								Data from vendor 23726 CC 6503406		Data from vendor 23726 CC 6503406		Data from vendor 23726 CC 6503406		6565300-Microsoft		6565300-Microsoft		6565300-Microsoft

						Year		2018		2019		2020		2021		2022		2023

						Amount		497,553		515,154		760,839		780,558		803,481		1,080,394



SLC Major Software Vendor 
Actual Cost Increase Example



Amount	2018	2019	2020	2021	2022	2023	497552.5500000001	515153.91000000003	760838.5	780557.62000000023	803481.02000000014	1080393.95	
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1. COMMUNITY HEALTH ACCESS TEAM @

Program Enhancements

SHOULD  COULD WANT Budget Matrix Score: 30
(4) Social Worker FTEs $367,667 Ongoing
funding for 10 months
Computers & Cell Phones $10,000 One-time
Uniforms, Training / Education, Licensing $21,000 Ongoing

FY2024 Request Total: $398,667
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IMS INSIGHT SUMMARY

Insight Description FTEs FY2024 Request MSCW Score

1 Administration 1 2,862,116 Must 28

2 Inflationary Costs 1,111,709 Must 26

3 Operations: Cybersecurity 1 - Must 28

4 Operations: Data & GIS 1 845,733 Should 18

5 Operations: Field Support 1 25,000 Should 22

6 Operations: Software Support 730,000| Should 22

7 Media Services 1 30,000] Should 22

8 Innovations 1 25,000 Should 22

9 Engagement & Communications 2 Should 22
FTE & Salary Total 2,395,216
TOTAL 8 8,024,774

INFORMATION MANAGEMENT SYSTEMS FY23-24 BUDGET PROPOSAL
Presented by Aaron Bentley, Nole Walkingshaw, & Chad Korb
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		Year		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Personal Services		6,645,857		7,227,621		2,952,025		7,367,346		7,854,388		8,465,443		7,749,300		7,107,681		8,162,412		8,816,415

		Operating and maintenance		174,928		181,598		67,255		166,162		152,954		323,240		492,535		333,786		450,419		689,661

		Charges and services		2,009,915		2,154,504		2,272,015		3,301,809		3,930,604		4,115,521		4,009,076		5,883,991		5,201,808		8,204,363

		Capital Outlay		498,874		559,019		767,985		1,100,992		1,100,992		557,600		557,600		847,917		2,580,672		679,489

		Operating and maintenance, Charges and services, and Capital Outlay		2,683,717		2,895,121		3,107,255		4,568,963		5,184,550		4,996,361		5,059,211		7,065,694		8,232,899		9,573,513





IMS Expenses

As reported in the ACFR



Operating and maintenance, Charges and services, and Capital Outlay	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2683717	2895121	3107255	4568963	5184550	4996361	5059211	7065694	8232899	9573513	
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		Emails Classified as Spam		2290439		78.11%

		Regular Emails (Not Spam)		637398		21.74%

		Malware		4400		0.15%

		Virus		163		0.01%

				2932400



City Emails Year to Date:
2,932,400



City Emails Year to Date	









Emails Classified as Spam	Regular Emails (Not Spam)	Malware	Virus	2290439	637398	4400	163	
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		Attacks		3,239,061

		Responses		723,091

		Malware		693,337

		URL Phishing		133,979

		Phishing		41,310

		URL Cryptomining		34,159

		CnC		24,514

		URL Malware		20,986

		URL Responses		19,135

		Tor Node		11,693

				4,941,265



Firewall Traffic Threats:

Total 4,491,265



Firewall Traffic Threats	

Attacks	Responses	Malware	URL Phishing	Phishing	URL Cryptomining	CnC	URL Malware	URL Responses	Tor Node	3239061	723091	693337	133979	41310	34159	24514	20986	19135	11693	







Sheet1 (2)

		1		Employee Benefits		$   58,300		KTLO

		2		Enterprise Software Renewals		$   960,921		KTLO

		3		Consultants for Enterprise Software Renewals		$   210,000		KTLO

		4		Radio Project		$   2,500,000		KTLO

		5		IT Infrastructure		$   73,203		KTLO

		6		Azure & Lumen Monthly Server and Cloud Storage for Web and Network		$   115,000		KTLO

		7		IT Operations for Employee		$   126,030		KTLO

		8		Transfer to IMS		$   690,733

		9		PC Replacement		$   118,402

		10		Server and IT Infrastructure		$   180,815		KTLO

		11		Enterprise memberships		$   10,000		KTLO

		12		Admin Service Charge		$   50,000		KTLO

		13		Penetration Testing		$   60,000		Cyber Security

		14		Council Remote Meeting Professional Services		$   30,000

		15		Additional Staff		$   1,572,680		Staff

		16		Reduction Strategy		$   (489,817)		Reduce contractual by this amount
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		1		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		28

		2		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		26

		3		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		28

		4		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		18

		5		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22

		6		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22

		7		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22

		8		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22

		9		MUST		SHOULD		COULD		WISH						Budget Matrix Score:		22







Sheet7

				Mandate		Reliance		Community Benefiting		Equity		ESG		Resiliency		Mayor Goals		Council Priorities		Total

		Insight 1																		28		Must

		Insight 2																		26		Must

		Insight 3																		28		Must

		Insight 4																		18		Should

		Insight 5																		22		Should

		Insight 6																		22		Should

		Insight 7																		22		Should

		Insight 8																		22		Should

		Insight 9																		22		Should





New Employee Requests

		FY24

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4188		new-4188		002544		SENIOR INNOVATIONS CONSULTANT		1-Must		032X		600X		1		T2CN		SAL		100		8378.93		48.34		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		26394		26394		26394		26394		105576		211102		0		0		0		0		0		219115		4265		4265		4265		4265		17060		219110		2038		2038		2038		2038		8152		219114		48		48		48		48		192		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		151308		CHANGE MANAGEMENT CONSULTANT		new-4188		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		100547.16		32		100547.2		0.9999996022		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4186		new-4186		002544		SENIOR INNOVATIONS CONSULTANT		2-Should		028X		600X		1		T2CN		SAL		100		6893.47		39.77		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		21714		21714		21714		21714		86856		211102		0		0		0		0		0		219115		3516		3516		3516		3516		14064		219110		1680		1680		1680		1680		6720		219114		40		40		40		40		160		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		128128		SENIOR INNOVATIONS CONSULTANT A		new-4186		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		82721.64		28		82721.6		1.0000004835		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6565010		Dpt Leadership & Financial Svs		new-4201		new-4201		001233		OFFICE FACILITATOR I NON UNION		1-Must		019X		300X		1		T2CN		SAL		100		4470.27		25.79		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		14081		14081		14081		14081		56324		211102		0		0		0		0		0		219115		2294		2294		2294		2294		9176		219110		1096		1096		1096		1096		4384		219114		26		26		26		26		104		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		90316		OFFICE FACILITATOR I NON UNION		new-4201		OFFICE FACILITATOR I NON UNION		6565010-Dpt Leadership & Financial Svs		2 New		53643.24		19		53643.2		1.0000007457		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6565010		Dpt Leadership & Financial Svs		new-4185		new-4185		002680		ACCOUNTS PAYABLE CLERK		2-Should		019X		300X		1		T2CN		SAL		100		4470.27		25.79		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		14081		14081		14081		14081		56324		211102		0		0		0		0		0		219115		2294		2294		2294		2294		9176		219110		1096		1096		1096		1096		4384		219114		26		26		26		26		104		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		90316		ACCOUNTS PAYABLE CLERK		new-4185		ACCOUNTS PAYABLE CLERK		6565010-Dpt Leadership & Financial Svs		2 New		53643.24		19		53643.2		1.0000007457		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565031		Network & Security Admin Srvcs		new-4193		new-4193		002572		CYBERSECURITY ENGINEER I		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4193		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565031		Network & Security Admin Srvcs		new-4192		new-4192		002572		CYBERSECURITY ENGINEER I		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4192		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS		new-4187		new-4187		003119		DATA/INFO SPECIALIST		1-Must		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services		new-4182		new-4182		001397		NET SUP ADM III		1-Must		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65035		Multimedia Svcs		6565200		Multimedia Production Services		new-4191		new-4191		002565		COMMUNICATIONS SPECIALIST III		1-Must		034X		600X		1		T2CN		SAL		100		9240.4		53.31		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		29107		29107		29107		29107		116428		211102		0		0		0		0		0		219115		4700		4700		4700		4700		18800		219110		2246		2246		2246		2246		8984		219114		53		53		53		53		212		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		164752		COMMUNICATIONS SPECIALIST III		new-4191		COMMUNICATIONS SPECIALIST III		6565200-Multimedia Production Services		2 New		110884.8		34		110884.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65035		Multimedia Svcs		6565200		Multimedia Production Services		new-4190		new-4190		002602		SOCIAL MEDIA SPECIALIST I		1-Must		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		SOCIAL MEDIA SPECIALIST I		new-4190		SOCIAL MEDIA SPECIALIST I		6565200-Multimedia Production Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4230		new-4230		000897		COMMUNICATIONS DIRECTOR		1-Must		038X		600X		1		T2CN		SAL		100		11228.53		64.78		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		35370		35370		35370		35370		141480		211102		0		0		0		0		0		219115		5767		5767		5767		5767		23068		219110		2756		2756		2756		2756		11024		219114		65		65		65		65		260		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		650		650		650		650		2600		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		197772		NEW - Communications Director		new-4230		COMMUNICATIONS DIRECTOR		6565705-Web Services		2 New		134742.36		38		134742.4		0.9999997031		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4183		new-4183		002602		SOCIAL MEDIA SPECIALIST I		2-Should		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		WEB SPECIALIST I		new-4183		SOCIAL MEDIA SPECIALIST I		6565705-Web Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		FY25

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services						001397		NET SUP ADM III		3-Could		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS						003119		DATA/INFO SPECIALIST		3-Could		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65040		IMS Department Support		6565020		Software								Software Support Analyst		3-Could		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		CYBERSECURITY ENGINEER I A		new-4192		CYBERSECURITY ENGINEER I		6565031-Network & Security Admin Srvcs		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65042		Enterprise Software Services		6565705		Web Services		new-4183		new-4183		002602		SOCIAL MEDIA SPECIALIST I		2-Should		023X		600X		1		T2CN		SAL		100		5399.33		31.15		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		17008		17008		17008		17008		68032		211102		0		0		0		0		0		219115		2763		2763		2763		2763		11052		219110		1320		1320		1320		1320		5280		219114		31		31		31		31		124		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		104816		WEB SPECIALIST I		new-4183		SOCIAL MEDIA SPECIALIST I		6565705-Web Services		2 New		64791.96		23		64792		0.9999993826		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65036		Dpt Leadership and Admin Serv		6506600		Innovations Team		new-4188		new-4188		002544		SENIOR INNOVATIONS CONSULTANT		2-Should		032X		600X		1		T2CN		SAL		100		8378.93		48.34		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		26394		26394		26394		26394		105576		211102		0		0		0		0		0		219115		4265		4265		4265		4265		17060		219110		2038		2038		2038		2038		8152		219114		48		48		48		48		192		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		151308		CHANGE MANAGEMENT CONSULTANT		new-4188		SENIOR INNOVATIONS CONSULTANT		6506600-Innovations Team		2 New		100547.16		32		100547.2		0.9999996022		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		FY26

		Department ID		Department Name		Division ID		Division Name		Cost Center ID		Cost Center Name		Employee ID		Employee Name		Job Code		Job Title		MoSCoW		Pay Grade		Old Class		1FTE		Pension Code		Position Type		Distribution %		Monthly Salary		Hourly Rate		Annual Hours		Hire Date		Benefit Date		Anniversary Date		Terminate Date		Comp Date		Salary Object		Salary Q1		Salary Q2		Salary Q3		Salary Q4		211101 - Salary Total		Longevity Object		Longevity Q1		Longevity Q2		Longevity Q3		Longevity Q4		211102 - Longevity Total		Pension Object		Pension Q1		Pension Q2		Pension Q3		Pension Q4		219115 - Pension Total		Fica Object		Fica Q1		Fica Q2		Fica Q3		Fica Q4		219110 - Fica Total		401K Object		401K Q1		401K Q2		401K Q3		401K Q4		219114 - 401K Total		Insurance Object		Insurance Q1		Insurance Q2		Insurance Q3		Insurance Q4		2195 - Insurance Total		HSA Object		HSA Q1		HSA Q2		HSA Q3		HSA Q4		219501 - HSA Total		501C9 Object		501C9 Q1		501C9 Q2		501C9 Q3		501C9 Q4		219118 - 501C9 Total		Shift Object		Shift Q1		Shift Q2		Shift Q3		Shift Q4		211109 - Shift Total		Snow Object		Snow Q1		Snow Q2		Snow Q3		Snow Q4		2148 - Snow Total		Clothing/Uniform Object		Uniform Q1		Uniform Q2		Uniform Q3		Uniform Q4		2171 - Uniform Total		Tool Object		Tool Q1		Tool Q2		Tool Q3		Tool Q4		2172 - Tool Total		Fire Object		Fire Q1		Fire Q2		Fire Q3		Fire Q4		212105 - Fire Total		CPath Object		CPath Q1		CPath Q2		CPath Q3		CPath Q4		213106 - CPath Total		CPathEx Object		CPathEx Q1		CPathEx Q2		CPathEx Q3		CPathEx Q4		211106 - CPathEx Total		Phone Object		Phone Q1		Phone Q2		Phone Q3		Phone Q4		252701 - Phone Total		Auto Object		Auto Q1		Auto Q2		Auto Q3		Auto Q4		2527 - Auto Total		Educ Object		Educ Q1		Educ Q2		Educ Q3		Educ Q4		211104 - Educ Total		Cert Object		Cert Q1		Cert Q2		Cert Q3		Cert Q4		211105 - Cert Total		Total		Corrected Name		Corrected ID		Job Title Budgeted		CC & Desription		New?		Annual Salary		Pay Class		Median		Median %		Current Pay Rate		Current Pay Class		Current Median		Current Median %		BvA Change in Pay		BVA Change in Step		Percentage Change		Notes

		65000		Information Management Service		65040		IMS Department Support		6565035		Field Support Services		new-4182		new-4182		001397		NET SUP ADM III		4-Would		027X		600X		1		T2CN		SAL		100		6562.4		37.86		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		20672		20672		20672		20672		82688		211102		0		0		0		0		0		219115		3349		3349		3349		3349		13396		219110		1600		1600		1600		1600		6400		219114		38		38		38		38		152		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		122964		NET SUP ADM III		new-4182		NET SUP ADM III		6565035-Field Support Services		2 New		78748.8		27		78748.8		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		65000		Information Management Service		65043		Data Analytics and GIS		6565034		Data Analytics and GIS		new-4187		new-4187		003119		DATA/INFO SPECIALIST		4-Would		030X		600X		1		T2CN		SAL		100		7600.67		43.85		2080		7/1/23		7/1/23		7/1/23				7/1/23		211101		23942		23942		23942		23942		95768		211102		0		0		0		0		0		219115		3873		3873		3873		3873		15492		219110		1850		1850		1850		1850		7400		219114		44		44		44		44		176		2195		4302		4302		4302		4302		17208		219501		1500		0		0		0		1500		219118		158		158		158		158		632		211109		0		0		0		0		0		2148		0		0		0		0		0		2171		0		0		0		0		0		2172		0		0		0		0		0		212105		0		0		0		0		0		213106		0		0		0		0		0		211106		0		0		0		0		0		252701		247		247		247		247		988		2527		0		0		0		0		0		211104		0		0		0		0		0		211105		0		0		0		0		0		139164		DATA/INFO SPECIALIST		new-4187		DATA/INFO SPECIALIST		6565034-Data Analytics and GIS		2 New		91208.04		30		91208		1.0000004386		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		FY24

		Row Labels		Sum of Total

		1-Must		1,249,420

		2-Should		323,260

		Grand Total		1,572,680

		FY25

		Row Labels		Sum of Total

		2-Should		256,124.00

		3-Could		401,292.00

		Grand Total		657,416.00

		FY26

		Row Labels		Sum of Total

		4-Would		262,128.00

		Grand Total		262,128.00





Sheet1 (3)

		Operational

		FY23 Operational Budget				17,363,839

		Total Change Requested				5,183,404

		FY24 Operational Request				22,547,243

		Salaries

		FY23 Salary Budget				12,678,541

		Base to Base		590,676

		COLA at 5%		566,867

		New Positions Requested		1,572,680

		Total Change Requested				2,730,223

		FY24 Salary Request				15,408,764

		Grand Total Requested				37,956,007







Sheet6 (2)





						One-time Funding From IMS Fund Balance		Budget $

						Radio project completion		300,000

						Radio Build Out for Public Services		1,750,000

						PC Replacement		337,816

						Cyber Security Penetration Testing		30,000

						Council Remote Meeting Professional Services		30,000

						TOTAL		2,447,816









Sheet6





				DIVISION		FY22				FY23				FY24				FY24 Request

						FTEs		Actual $		FTEs		Budget $		FTEs		Budget $		FTEs		Budget $

				Office of the CIO		8		4,016,400		9		6,212,032		10		7,389,182		1		1,177,150

				Innovations		4		586,774		5		687,754		6		1,093,396		1		405,642

				Software Support Services		31		8,839,228		32		13,362,558		31		14,204,478		(1)		841,920

				Network & Security Admin Services		28		5,096,803		19		6,449,696		20		10,385,368		1		3,935,672

				Data Analytics and GIS		4		784,510		5		1,201,503		6		1,457,689		1		256,186

				Field Support		-		-		11		1,313,258		12		1,467,617		1		154,359

				Multimedia Production Services		9		816,699		11		1,305,366		12		1,630,651		1		325,285

				Web Services		-		-		-		-		3		928,560		3		928,560

				TOTAL		84		20,140,414		92		30,532,167		100		38,556,941		8		8,024,774









Sheet5





						Insight		Description		FTEs		 FY2024 Request 		MSCW		Score

						1		Administration		1		2,862,116		Must		28

						2		Inflationary Costs				1,111,709		Must		26

						3		Operations: Cybersecurity		1		- 0		Must		28

						4		Operations: Data & GIS		1		845,733		Should		18

						5		Operations: Field Support		1		25,000		Should		22

						6		Operations: Software Support				730,000		Should		22

						7		Media Services		1		30,000		Should		22

						8		Innovations		1		25,000		Should		22

						9		Engagement & Communications		2				Should		22

								FTE & Salary Total				2,395,216

						TOTAL				8		8,024,774









Sheet8

		Year		2016		2017		2018		2019		2020		2021		2022		2023

		Microsoft		71,798.26		72,537.75		75,795.00		77,610.00		84,978.00		83,610.00		85,671.75

								Data from vendor 23726 CC 6503406		Data from vendor 23726 CC 6503406		Data from vendor 23726 CC 6503406		6565300-Microsoft		6565300-Microsoft		6565300-Microsoft

						Year		2018		2019		2020		2021		2022		2023

						Amount		497,553		515,154		760,839		780,558		803,481		1,080,394



SLC Major Software Vendor 
Actual Cost Increase Example



Amount	2018	2019	2020	2021	2022	2023	497552.5500000001	515153.91000000003	760838.5	780557.62000000023	803481.02000000014	1080393.95	
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1. COMMUNITY HEALTH ACCESS TEAM @

Program Enhancements

SHOULD  COULD WANT Budget Matrix Score: 30
(4) Social Worker FTEs $367,667 Ongoing
funding for 10 months
Computers & Cell Phones $10,000 One-time
Uniforms, Training / Education, Licensing $21,000 Ongoing

FY2024 Request Total: $398,667
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