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RESEARCH OBJECTIVES

> ldentify key characteristics of expanding Salt Lake City
(SLC) companies

> Define key barriers to growth for SLC businesses

> Determine potential supply chain constraints and
weaknesses

> ldentify potential solutions that stakeholders can help
solve

? Understand SLC’s value proposition to existing SLC
businesses

> Determine which companies are currently exporting, or
are primed to begin exporting
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METHODOLOGY

EDCUtah sent an online survey using Qualtrics to all
businesses in SLC with a valid email address attached to
their business license.

> 5,797 SLC businesses were invited to participate in the survey

> 813 businesses completed the online survey, representing a 14%
response rate (industry norm =10% - 15%)

Incentives:

)2 Dinner with the Mayor of Salt Lake City, Jackie Biskupski

)2 Four tickets to a Utah Jazz game

> Four tickets to the Eccles Theater

***Results are statistically significant at the 95% Confidence Level with a

Confidence Interval (Margin of Error) of +/-3.34%
(industry norm MoE = +/- 5%)
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KEY FINDINGS

On average, 50% to 80% of companies would expand in SLC given
the need / opportunity, leaving 20% to 50% that may not.

2 The majority of company respondents were SMEs headquartered in SLC that have
been in business less than 10 years
2 Salt Lake City’s Net Promoter Score (NPS) is: -24.91
Top reasons businesses choose Major contributors that keep
to not expand in SLC: companies in SLC:
> Operational costs > Proximity / access to customers
2  Customer base > Pro-business environment
® Tax environment ¥  Quality of life
> Regulatory requirements > Arts and entertainment scene
> Homelessness, drug, and crime issues > Ease of talent recruitment
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‘ CHARACTERISTICS OF EXPANDING
SLC COMPANIES

If the need to expand were to arise, 13% of Salt Lake
City companies would choose to not expand in SLC,
while 36% are undecided. The undecided group

presents an opportunity for SLC.

13%

m Salt Lake City
529% ®m Depends

36% m Different City
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CHARACTER'ST'CS OF Benefits to expanding within SLC

EX PAN D I N G S LC Co M PAN I ES Ease of access / location || EKEKGTHIINGNGNGENEGEEEEE 554
Client base || IGTEGTIGIGEGE 23.4%

Companies expanding or relocating outside SLC Quality of life [ ©.5%
primarily still want to stay within Utah State. Affordable real estate [l 6.8%
Location expansion choices Reasons to not expand within SLC
sandy [HINNGEGGEEEEEEEN 17.3% Costs [IIININIGNGNE 24.5%
park City [ 13.1% Customers / market base 23.9%
Homelessness / drugs / crime | EGTGEGEGEGEG 14.7%
Draper [N 12.0%

Regulations / taxes |GGG 12.3%
Politics |l 8.0%
Parking / traffic ||l 8.0%
Air quality [l 2.5%

Colorado [N ©.0%
Davis County || GGG 8.9%
Provo [ 6.8%

California [N 6.8% Quality of life [l 2.5%
Lehi |G 6.3% Availability of real estate | 1.8%
Murray City || I 5.8% Talent [l 1.8%

i ECONOMIC DEVELOPMENT
e CUTAH ' CORPORATION OF UTAH



Ranking differences between
“SLC” and “different city”

‘Quality of life
Pro-business gnvironment ™
Qualitylandicostiofy
Affordabilify/icostiorny
Regulatory reguiréments™
Arts / entertainmental
Commute[times™
Tax envirodment
Supplier / supply chainsl
Transportation servicesu
Public transportation...

Air quality

Access to educated labor

Ease of talent recruitment

Ethnic diversity

-1 -0.5 0

CHARACTERISTICS OF
EXPANDING SLC COMPANIES

Quality ofllifem
Pro-business environment ™
Quality and cost ofil
Affordability / costiofill
Regulatory requiremefts
Arts / entertainménti
Commute times™

Tax environmé&ntil

Supplier / supply chaifsl
Transportation servic&s
Public transportationm

Air quality |

Access to educated |dbor
Ease of talent recruitmenti

Ethnic diversityl

0.5 1 -1 -0.5 0

Ranking differences between
“SLC” and “depends”

Qualityrefiifem
Pro-business environfent
Quality afidicestior
Affordability / cdstiofil
Regulatory requireménts™
Arts / entertainmeftil
Commute timesl

Tax environmenit¥

Supplier / supply chainil

Transportation services...ll

Public transportation... NG

Air quality |

Access to educated labor

I
Ease of talent recruitment [N
I

Ethnic diversity

0.5 1 -1 -0.5 0

Ranking differences between
“depends” and “different”

0.5
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CHARACTERISTICS OF

EXPANDING SLC COMPANIES
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Importance differences
between “depends” and “diff”

Importance differences
between “SLC” and “depends”

Importance differences
between “SLC” and “different”

Arts / entertainment...
Air quality

Ethnic diliSiSial

Quality and JoSHIGRN
Public transport SiichM
Commute tiffiesll
Transportation serviGeom

Access to educated laliSEl

Quality of |l

Ease of talent recruitmerfiiil

Affordability / cost dilll
Pro-business environment

Supplier / supply chain...

Tax environment

Arts / entertainm Bl

Air qualiiyill

Ethnic diversiiyill

Quality and cost ofil

Public transportation..|
Commute times

Transportation services...

Access to educated labor |

Quality of lifdill

Ease of talent recruitment [

Affordability / cost of. i

Pro-business environment |

Supplier / supply chairfilll

Arts / entefiGinmcnng
Air o il

Ethnic diverdiiyill

Quality and coJilcill
Public transportaiichm
Commute tificsHll
Transportation serviGEell

Access to educated |aliCEl
Quality of lifelll

Ease of talent recruitmERl
Affordability / cost ofill

Pro-business environment

Supplier / supply chain...

Tax environment [l

|
Tax environment [N
I

Regulatory requirements Regulatory requirements [l Regulatory requirements

-1 -0.5 0.5 1 -1 -0.5 0 0.5 1 -1 -0.5 o 0.5 1
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Change in likelihood to recommend

0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2

0.1

CHARACTERISTICS OF
EXPANDING SLC COMPANIES

Change in likelihood to recommend SLC
based on factor ranking

e Quality of life
Pro-business environment e

Tax environment ®

Quality and cost of healthcaree o Affordability / cost of

Regulatory requirements' living

Factor Ranking

Change in likelihood to recommend

0.8
0.6
0.4
0.2

-0.2
-0.4
-0.6
-0.8

Change in likelihood to recommend SLC
based on factor importance

Pro-business environment e

Ethnic Diversity ¢ °

[ )
Arts / entertainment environment Ease of talent

recruitment
2 3 4 5

Tax environment @

Factor Importance
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CHARACTERISTICS OF
EXPANDING SLC COMPANIES

An odds ratio (OR) is a measure of association between an exposure and an
outcome. In this case, we measure the change in odds of expanding within SLC
based on factor rankings and factor importance.

Impact of Factor Rankings on odds of expanding Impact of Factor Importance on odds of
within SLC expanding within SLC

Quality of life Arts / entertainment environment

Pro-business environment Quiality and cost of healthcare

Arts / entertainment environment Tax environment
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“Friendly business
environment and we do
operate in downtown
SLC. No reason or
sense to go anywhere
else.”

"My business operates on highly
educated young professionals.
To recruit them, | need affordable
housing downtown
and good public transportation. They all
want to live downtown.”

"Great environment.

Close to world class outdoor destinations.
Centrally located along the Wasatch Front”

“Ease of access, transportation and
culture of the community”
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CHARACTERISTICS OF
EXPANDING SLC COMPANIES

Key barriers to growth

Finding available real estate in the right
location

Controlling operational costs

Finding skilled labor at the right price
Growing the customer base

Navigating the regulatory environment
Gaining access to capital
Transportation / access / infrastructure
Don't want to grow

Don't know what steps to take next

Supply chain challenges

I 17.6%
D 15.4%
S 1%
S 14.7%
I ns%
S 9.8%
6%

L P RT

U 3.2%

2%

Talent recruitment = difficult

Accommodation and food services _ 57.1%
Professional, scientific, and techn_lcal _ 53.8%
services

Retail trade 30.8%

Arts, entertainment, and recreation 25.0%

Real estate 8.0%

Regulatory environment = poor

Accomodation and food services

90.0%

Real estate 82.2%
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% KEY BARRIERS TO GROWTH

Companies who experienced negative Companies who experienced positive
growth between 2015 and 2016 listed growth between 2015 and 2016 listed
their top three barriers to growth as: their top three barriers to growth as:

Growing the customer base Finding available real estate in the right location

Finding skilled labor at the right price

Finding available real estate in the right location

Finding skilled labor at the right price Controlling operational costs

000
000
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KEY BARRIERS TO GROWTH

Growing the customer base

> Healthcare and related fields

)2 Retail trade
> Arts, entertainment, and recreation

¥ Energy and natural resources

Finding the right labor at the right price

> Professional, scientific, and technical services

Operational costs

¥  Manufacturing

¥  Educational services
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® Air quality

SALT LAKE CITY’S VALUE
PROPOSITION (BUSINESS FACTORS)

5

® Pro-business environment

e Ease of talent recruitment
® Tax environment

® Regulatory ® Access to educated labor
requirements

Factor Importance

e Transportation services for products

 [Biniie elfversiiy ® Supplier / supply chain proximity

3 4 5

Factor Rating
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SALT LAKE CITY’S VALUE

PROPOSITION (EMPLOYEE AMENITIES)

5 5
° [ ]
4 e
. . °
e Quality of life
8 e Affordability / cost of living
c
© 3
pul .
o .Quallty and cost of healthcare
Q 4 ® Commute times
£
o . . . 2
s ® Public transportation services
L
® Arts / entertainment environment
1
1 2 3 4 5
3
3 4 5

Factor Rating
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SALT LAKE CITY’S
VALUE PROPOSITION

Factors to improve to make SLC more

Air quality

Homelessness

Improvements to public transit

Lower taxes

Regulation

Liquor laws

6.5%

accommodating

20.4%

17.7%

13.8%

13.5%

28.1%

Most beneficial aspect of operating a
business in SLC

Location 39.3%

28.6%

Accessibility

Population 11.4%

Cost of living 10.0%

Quality of life - 10.7%
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SALT LAKE CITY OVERALL NET Promoter SCORE

A Net Promoter Score is an index that measures the willingness of a respondent to recommend a product to
others. In this case, the NPS is used as a proxy for gauging SLC’s business’ overall likelihood to recommend
the city to another business as a place of operation.

A NPS is based on a range of -100 (where everyone is a detractor) to 100 (where everyone is a Promoter)
and is calculated by subtracting the percent of detractors from the percent of Promoters.

SLC NPS = -24.91
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NET PROMOTER SCORE

BY EXPANSION LOCATION

Salt Lake City

B Detractor mPassive ®Promoter

23%
32%

45%

NPS: -9.5

Different city

B Detractor mPassive ®Promoter

10%

20%

70%

NPS: -59.4

Depends

M Detractor M Passive M Promoter

11%

47%

NPS: -36.1
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CHARACTERISTICS OF
DEPENDS / PASSIVE GROUP

Importance differences
between “SLC” and “depends”

Ranking differences between
“SLC” and “depends”

Public transpartation...

Commute times

Arts / entertainmenta

Air quality
Access to educated labor

Ethnic diversity

Supplier / supply chaink

Quality of life

Affordability / cost of...

Transportation services...

Tax environment

Regulatory requirements

Ease of talent...
Pro-business...

Quality and cost of...

-0.5

0.5 1

Arts / entertainm Bl
Air qualiiyill
Ethnic diversiiyill
Quality and cost oflll
Public transportation..]
Commute times |
Transportation services...
Access to educated labor |
Quality of lifdilil
Ease of talent recruitment W
Affordability / cost of i
Pro-business environment |
Supplier / supply chairilll
Tax environment [l

Regulatory requirements [l

-1 -0.5 o
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Change in likelihood to recommend

aes
aee
a8
20000

0.8

0.6

0.4

0.2

-0.2

-0.4

-0.6

-0.8

CHARACTERISTICS OF
DEPENDS - PASSIVE

Change in likelihood to recommend SLC
based on factor ranking

Affordability / cost of living e

2 3 o 4
Commute times

Factor Ranking

Change in likelihood to recommend

0.8

0.6

0.4

0.2

-0.2

-0.4

-0.6

-0.8

Change in likelihood to recommend SLC

based on factor importance

2 3 °
Supplier / supply chain proximity

Factor Importance
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%% SALT LAKE COMPANIES AND EXPORTS

OOOOO
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........

Companies who would like to export are the same companies that
experienced significant growth during 2016.

Companies who would NOT like to export are the same companies
that experienced significant negative growth.

Expecting future growth leads to a desire to export

Revenue leads to exporting
60%

Expecting future growth leads to actual exporting
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POSSIBLE SOLUTIONS

Strategy: Target companies that are unsure whether they would
expand in Utah, while keeping promoters happy.

Things to consider / market:

>  Pro-business environment

)2 Quality of life (this may impact talent recruitment)

> Arts and entertainment scene (this may impact talent recruitment)
>  Central location

>  Proximity / access to customers

Ease of talent recruitment

Challenges to overcome

> Real estate options

Homelessness, drug, and crime issues
Operational costs

Tax environment

v VvV Vv Vv

Regulatory requirements
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SUMMARY STATISTICS

APPENDIX



SUMMARY STATISTICS (APPENDIX)

Primary industry Expand in SLC by industry

E-commerce NI 63.6%

Healthcare and related fields Y 60.3%
Other NN 60.0%

Real estate N 59.7%

Real estate 23.9%
Other Y 18.6%
Accommodation and food services iy 11.3%

Professional, scientific, and... s 7.1%

Healthcare and related fields s 7.0%

Arts, entertainment, and recreation

e 58.8%

Retail trade N 6.6% Educational services Iy 58.3%
Arts, entertainment, and recreation N 5.6% Accommodation and food services NI 53.6%
Manufacturing B 3.9% Financial services N 53.3%
Transportation, warehousing, and /... Il 3.4% Professional, scientific, and... Iy 50.0%
Financial services I 3.0% Information technology I 50.0%
Information technology Bl 2.9% Retail trade I 49.3%
Educational services Bl 2.4% Outdoor products I 48.6%
Outdoor products B 1.1% Transportation, warehousing, and /... By 46.2%
E-commerce N 1.1% Energy and natural resources Y 44.4%
Aerospace and defense B 0.8% Manufacturing T 41.0%
Life sciences I 0.5% Aerospace and defense NN 37.5%
Energy and natural resources | 0.1% Life sciences 0.0%
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SUMMARY STATISTICS (APPENDIX)

Company age

30.4%

21.0%

15.3%

11.6%

8.7%

7.4%
3 lI

1985 1990 1995 2000 2005 2010 2015

Total employees

50t099 | 5.6%
100 to 249 [ 4.7%
250 to 499 | 1.0%
500 t0 999 | 0.8%

1,000 + I 3.4%

Total SLC employees

10to 19 - 11.3%
20 to 49 - 9.9%

50 to 99 I 4.5%
100 to 249 l 3.5%
25010499 | 0.7%

500t0999 | 0.8%

1,000 + 0.9%
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12-month growth expectations

Substantial growth
Moderate growth

Slight growth

No change

Slight negative growth
Moderate negative growth

Substantial negative growth

11.8%
15.1%
2.5%
0.9%
1.2%

Change in revenue between 2015 and 2016

Significantly more revenue in 2016
More revenue in 2016

No change in revenue

Less revenue in 2016

Significantly less revenue in 2016

1M.1%
49.4%
23.5%
11.9%

4.2%

33.9%

34.6%

SUMMARY STATISTICS (APPENDIX)

2016 estimated revenue

Under $500k 52.6%
$500k to $1 million 16.1%
$1 million to $5 million 17.5%
$5 million to $10 million 5.6%
$10 million + 8.1%
Headqguartered Currently Want to
in SLC exporting export

34.7% 16.7%
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