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Current Strategies to Manage Housing and Shelter Demand

¢ Major housing push - up to $1 million in additional resources

* Increase diversion strategies

e Use hotel/motel vouchers as needed

Planned Capacity

Year-over-year

*No beds, but open all night

Capacity Projections vs Actual

Options AU Demand Comparison ATIS | AT

November Housing Push 50-60 Peak demand — 250 291
women

Homeless Resource Center Capacity — 240

women Peak demand — men | 610 595

Homeless Resource Center Capacity — men 460 Total peak demand 844 884

Overflow Capacity (St. Vincent de Paul) 58

Hotel/Motel Vouchers Up to 50

New Treatment Beds (Odyssey House) Up to 78

Weigand Homeless Resource Center *

overnight hours

Total 808-946

Strategy Original Projections Actual I?Z:C;:arh:;ﬁg;ly
Diversion 10% 31% +37
Create more subsidized units 634 457 -27
Reduce length of stay -10% +2% -90
Overflow Shelter 80 58 -22
-102

Call to Action

e Community leaders are asking landlords and community members to step up and assist in a
major housing effort to get people experiencing homelessness into housing. Landlords should
call the Salt Lake City Housing Authority at 801-428-0569 if they have available units.




