
Police Civilian Review Board Procedure

Disagreements with the Police Chief's Final Disposition

A There will be times when a panel of the Board will disagree with the Police
Chiefs final disposition. Sometimes these disagreements will be substantive and
sometimes they will not. Disagreements will be evaluated on a case-by-case basis.

B. If there is disagreement about whether an officer should be exonerated or the
complaint classified as unfounded, no action will be taken.

C. If other disagreements occur, the Administrator will take the following action:

1. Contact the Police Chief to determine the rationale for his final
disposition.

2. Email that rationale to all panel members.

3. Organize a conference call with the panel members to discuss the
disagreement and the rationale. The panel may then direct the
Administrator to do any of the following:

a. Take no action.

b. Draft a letter to the Chief expressing the panel's opinion.

c. Request a meeting with the Chief and/or his Executive Officer.

d. Draft a letter to the Mayor.

e. Take other action as determined by the panel.
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