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Revenue

This section provides general information conceming the City’s major revenue sources,

including enabling legislation, restrictions, current assumptions, and Fiscal Year 1996-
97 projections.

Section li

Capital improvement

information in this section includes the City's plan for meeting the infrastructure needs of
the community. The Capital Improvements Program is funded through the Capital
improvement Fund. Adopted projects and financing methods are included.

Section Il
Departmental Programs and Budgets

This section is organized by department and includes organization charts, financial schedules, service
details, and program budgets. The service detail provides an explanation of any changes which were

adopted for Fiscal Year 1996-97 and what impact those changes will have on Fiscal Year 1995-96 services
levels and operations.
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Section V

Financial Schedules

The City’s detailed financial planning information is contained in the Schedules section of
the book. Schedules in this section are organized City-wide by fund. The Schedules
section presents the same information in different formats to give the reader several
alternative perspectives on the budget.

Glossary

Appendix
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished

Budget Presentation
Award

PRESENTED TO
Salt Lake City Corporation,

President

For the Fiscal Year Beginning

Utah

July 1, 1995

Executive Director

The government Finance officers
Association of the United States and
Canada (GFOA) presented an award for
Distinguished Presentation to Salt Lake
City Corporation for its annual budget for
fiscal year beginning July 1, 1994.

In order to receive this award, a
governmental unit must publish a budget
document that meets program criteria as a
policy document, as an operations guide, as
a financial plan and as a communications
device.

The award is valid for a period of one year
only. We believe our current budget
continues to conform to program
requirements, and we are submitting it to
GFOA to determine its eligibility for
another award.

viii
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Introduction and Community Profile

Culture And Entertainment

Salt Lake City is home to the Utah Jazz,
Utah Symphony, Ballet West, Mormon
Tabernacle Choir, and Capitol Theater, as
well as a variety of other cultural,
entertainment, and performing arts groups.
The Salt Lake Buzz, the City’s new AAA
baseball team, is the most recent addition
to this prestigious group of performing
professionals. These activities attract a
growing number of people to the
downtown area during evenings and on
weekends.

Franklin Quest Field, opened in 1993, is
the City’s new, state-of-the-art baseball
stadium. Serving as home-base for the Salt
Lake Buzz, the stadium has been called
“the gem of minor league baseball”. In
addition to baseball, numerous other
artistic and cultural events take place at
Franklin Quest Field.

The John W. Gallivan Utah Center, in
downtown Salt Lake, is a gathering place
for the City’s business and commercial
community. The Center’s plaza includes
an aviary, a 1,000-seat amphitheater, 15
unique art pieces, and an outdoor pond
which becomes an ice skating rink during

the winter.

Challenges Facing the
City

Because of its role as a business, cultural,
educational, and religious center, Salt
Lake City faces a number of challenges
common to capital cities nationally, but
not generally experienced by a
municipality of its size. Our community
is not immune from the crime and gang
activities currently plaguing the nation.
Although the situation in Salt Lake City
is not as extreme as in other parts of the
country, there is concern over its growth.
City leaders have made violence
intervention a priority, committing
additional funds and championing
legislation to alleviate the problem.

Salt Lake City’s large daytime commuter
population does not directly pay for
municipal services which it utilizes; this
poses a major dilemma for City policy
makers. Thirty-two percent of the City’s
revenue is derived from property taxes.
Non-City residents, who commute into
the City to work, pay their property
taxes, too, but Salt Lake City does not

benefit from that revenue. This forces the
City to rely on other sources of income to
pay for necessary life and safety services
for residents, workers, and commuters
alike. Although, franchise and sales taxes
pay for a portion of these services, in
recent years, revenue from these taxes has
not kept pace with increasing costs.

Nearly 27 percent of all property in the
City is owned by tax-exempt entities, such
as the City itself, Salt Lake County, the
State of Utah, the Federal Government,
schools, churches, and other non-profit
organizations.

The continuing demand on limited tax
dollars creates a gap between the needs of
the City’s aging infrastructure and the
funds available to adequately maintain it.
Salt Lake City is working aggressively to
improve this situation. The Mayor and
City Council have agreed to a long-term
revenue strategy:

The City will consider initiatives
consistent with the following four
objectives: a) Find alternatives which
address service demands created by the
City’s large daytime population; b)
Find alternatives which allocate an
equitable portion of service costs to
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introduction and Community Profile

COMMUNITY PROFILE
Racial Composition, 1990 (%
Date Founded: July 24, 1847 %Hm wwo
Date of Incorporation: ' January 19, 1851 Asian or Pacific Islander A.w
Form of Government: Mayor/Council since 1980 n or Faciic )
American Indian 1.6
Other 4.9
DEMOGRAPHICS Hispanic Origin (may be any race) 9.7
Population "
1995 (Econ. & Demo. Data Center estimate) 170,782 W%Emom_:o:. 1990 (%) 49.3
1992 (Census Bureau estimate) 165,835 Female mo.w
1990 159,928 :
uwwm wa.mwm Total Number of Households 66,657
1960 1 mm. 454 Average Household Size 2.33 persons
1950 Amw; 21 Total Number of Families 33,339
1940 149,934 Average Family Size 3.13 persons
1990 310 Household Income Distribution (1989) (%)
uwwm Www Less than $5,000 7.3
' $10,000 to $14,999 12.8
Age Composition, 1990 (%) Mwmmmm ”o MWMWMW mww
Under 5 years 8.3 ' 0 ' :
5 to 14 vears 15.4 $35,000 to $49,999 14.2
15 10 19 vomrs P $50,000 to $74,999 9.5
20 10 24 Jeare 96 $75.000 to $99 999 32
Y . $100,000 to $149 999 1.8
25to 44 years 335 $150,000 or more 16
45 to 64 years 14.3 ! :
65 years and older 14.5

Xii
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Introduction and Community Profile

Wholesale and Retail Trade
Manufacturing

Public Administration
Construction
Agriculture, Mining, etc.

Finance, Insurance, and Real Estate
Transportation, Communication, and Utilities

Salt Lake City. 1995

Total Nonagricultural 195,467

Unemployment Rate (%)
1995
1994
1993
1992
1991
1990

Sector Average
No. of
Employees
Mining 579
Construction 4,895
Manufacturing 21,667
Trans., Comm., & Utilities 19,610
Trade 38,406
Fin., Ins., & Real Estate 14,402
Services 55,040
Govemment 40,668

Average

No. of
Firms
40
438
476
429
2,561
942
3,354
317
8,657

Nonagricultural Employment, Firms, and Wages.

Industry of Resident Labor Force, 1990 (ranked by %)
Business, Personal, and Professional Services 43.6

Taxes
State Sales Tax Rate 6.125%
211 Property Tax Rate .003854
12.0 Year-end 1995 Total Taxable Valuation $8,834,659,776
7.0
6.9 Building Permits (by calendar year)
44
3.7 Permits  Residential Value of All
1.4 Issued Units Authorized Construction($)
1995 3,368 1,200 362,242,431
1994 3,306 594 276,044,202
1993 3,763 397 211,713,607
Average 1992 3,106 136 109,155,481
Monthly 1991 2,917 181 117,852,237
Wage ($) 1990 2,748 70 219,869,749
5697 4989 2,715 76 157,479,623
W.MM 1988 2,517 o1 105,670,998
u.aw 1987 2,379 178 147,701,412
A.mom 1986 2,137 1,054 203,171,654
m“mﬁ 1985 1,846 1,405 205,381,853
2,181
2,341 1995-1996 SERVICE STATISTICS
$2,363
Fire Protection
Stations 13
3.6 Employees (Full-time) 337
3.8 Total Calls for Assistance (1994) 60,715
3.9 Fire Runs 5,447
5.3 Medical Runs 19,810
5.2 Fire Inspections 9,130
4.3 Arson Investigations 1,280
Total Value of Fire Loss $9,272,973

Xiv
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City Council Message

Fiscal Year 1995-96 Budget Message:
Dear Residents of Salt Lake City:

On June 11, 1996 the Salt Lake City
Council adopted the fiscal year 1996-97
operating and capital budget to guide Salt
Lake City from July 1, 1996 to June 30,
1997. The budget totals $387,459,773 and
includes the City's enterprise funds, special
revenue funds, and the general fund.

Ongoing dialogue between the executive
and legislative branches of City
government continues to play a major role
in the City’s budget process. The Mayor’s
Recommended Budget for fiscal year 1996-
97 included many proposed expenditures
that were requested by the City Council
throughout fiscal year 1995-96. For
example, the City Council spent several
months addressing housing issues which
face our community. As a result of these
discussions, the Mayor proposed $300,000
for a housing demonstration project.
Additionally, the apartment license and
inspection program for apartment houses
with one to four units was proposed in
direct response to issues raised by the City
Council during the past several years.
Finally, the Mayor’s proposed budget
included enhancements to the City’s capital

improvement program and government
immunity fund as requested by Council
legislative intent statements in previous
years.

The City's general fund, which finances
most City services including police and
fire protection, street maintenance,
transportation, and parks totals
$114,549,525. The general fund budget
represents a 7.7% increase over the fiscal
year 1995-96 budget. The increase in the
general fund budget is the result of
continued growth in our economy. The
balanced general fund budget was
accomplished without a tax increase.

The 1996-97 budget continues a strong
emphasis on the City’s capital needs.
Several projects are slated for completion
in fiscal year 1996-97 including
construction of bike and pedestrian trails
along the Jordan River Parkway;
installation of a valley wide computerized
traffic control system; replacement of
deteriorated playground equipment in
several City parks; contribution of the
City’s portion of funding for the Parley’s
Crossing project; and replacement of
deteriorated sidewalk in eligible City
neighborhoods.

The City Council also included $125,000
as a matching fund in the fiscal year 1996-
97 budget to address open space needs in
the community. The City will match,
dollar for dollar, up to $125,000 in
donations to the City’s open space trust
fund. The open space trust fund is
designed to allow the City to potentially
purchase sensitive lands when it is in the
community’s best interest to preserve
open space.

The 1996-97 budget maintains the high
quality services that City residents have
come to expect. Some services will be
expanded. For the fourth year in a row,
new police officers will be added to the
City’s force through federal grant
programs. Additionally, in an attempt to
reduce strain on the City’s over burdened
police programs, the school crossing
guard program was transferred from the
Police Department to the Public Services
Department. A sub committee of the
Transportation Steering Committee will
establish guidelines for the crossing guard
program to create a program which is
mutually responsive to the community’s
concerns and the City’s funding ability.
Finally, services and programs at the
Sorensen Multicultural Center (formerly
Glendale Youth Recreation Center) will
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Notable Changes

the opportunity to look at pressing needs,

knowing that the revenues were sufficient

to cover “fixed costs” with some flexibility

to address the demand for new initiatives.
Salt Lake City's

Structural Budget “Gap”
FY 892-93 to FY 96-97

Free93 Fro394 FYoess FYS9% FYeesy

Parking fines

This budget includes an increase in fines for
violation of the City’s parking ordinances.
These fines have not been adjusted since
1986. The increase restores lost deterrent
power from ten years of inflation and brings
Salt Lake City’s practice into line with the
practices of comparable cities in the West.

Service Enhancements

In addition to the continued support for
existing services, this budget includes
significant new initiatives including:

Police initiatives

The budget replaces the expired grant
funding for the ten officers hired in FY
95-96. It also provides the local match
required to obtain federal Universal
Hiring Grant funds for an additional ten
sworn officers. More officers in the field
generate demand for additional support at
headquarters. This budget provides for
that support by adding five new clerical
positions to handle reports and records,
three new civilian positions to handle
crime scene work ups and evidence, and
one position to maintain the database on
which the new dispatch and mobile
terminal system depends.

Neighborhood matching grants

The City’s FY 95-96 budget started an
innovative program that provides
matching funds for neighborhood-based
improvement projects. The program
requires neighbors to identify needs (e.g.,
lighting, sidewalks, pocket parks,
playgrounds, landscaping, etc.) that they,
as a group, are willing to help address.
Their match--cash, labor, in-kind
materials--combined with a grant from the
City makes it possible to see significant
improvements that build neighborhood
pride and promote neighborliness. This

budget increases the pool of City grant
funds from $50,000 to $250,000 to take
advantage of the success that the initial
pilot project has demonstrated.

Housing initiatives

In order to sustain the growth of a diverse
population in the City, both the quantity
and quality of housing opportunities must
increase. This budget allocates $300,000
to the Housing Trust Fund for an
innovative demonstration program. Its
goal is to test incentives for private
developers to include up to 20 percent
affordable units in their plans for market
rate housing.

Apartment regulation

This budget includes a new initiative
designed to improve the quality of
housing units for all renters in the City.
The program would bring all rental units
under the purview of the apartment
regulatory standards that currently apply
only to units in buildings containing five
or more apartments. The expenditure
proposals support the additional
inspection and office support staff needed
to implement the program. The budget
also includes the revenue expected to
come from the licensing of approximately
9,000 landlords who are currently

Section | - 8
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Notable Changes

Management Services support

This budget includes a modest increase in
support for the citizen communications
initiatives started in FY 95-96, including the
City’s government access cable television
channel, SLC 39, support for interactive
information kiosks, a presence on the
Internet, and other communications media.

Airport

The Airport’s budget continues the
dedication of resources necessary to
efficiently operate as Salt Lake City
continues to be one of the fastest growing
origination/destination markets in the
United States. This year’s budget reflects
the costs associated with operating the new
runway, the International Arrivals building
and Duty-Free Shop, as well as serving the
needs of the growing number of passengers
using the airport.

Public Utilities

This budget continues the commitment to
replace and maintain an aging infrastructure
which is necessary to deliver the pure, high
quality, culinary water the community has
come to expect. Also addressed in this
year’s budget is the completion of a
sewer/water masterplan which will address
the City’s needs for the next ten years.

Golf plan implementation

The Golf budget implements a business
plan that seeks to maintain and improve
the competitiveness of Salt Lake City
golf. The plan provides for a more
effective marketing effort to attract
customers, replacement of an aging fleet
of City-owned golf carts with new leased
machines, improvement of the turf
maintenance capacity of the system, and
capital investment for more appealing
practice ranges and club house amenities.

Refuse improvements

The Refuse Fund budget provides for a
City-wide, curbside recycling program as
part of the City’s basic service.

Capital Improvements

Addressing the growing backlog of
capital investment needs continues to be a
budgetary challenge. To more effectively
involve citizens in the analysis of
competing capital projects, the Budget
provides support for a newly created
Citizens Capital Improvements Advisory
Board. It also increases the annual
allocation to the Capital Improvement
Program by $500,000.
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Policy Issues

Since the market will not mix affordable and market units on its
own, the City must find new tools to encourage private developers
to pursue projects that will accommodate low income families in
main stream neighborhoods.

Alternatives and Analysis

The City could choose to continue to rely primarily on federal
funding of low income housing. Alternatively, the City can
explore new ways to use local resources to expand the City’s
stock of affordable housing.

Rely on existing federal programs to fill the need

The City’s basic source of funding for affordable housing comes
from two federal government programs. The HOME program
aims to strengthen public-private housing partnerships. These
funds may be used to carry out multi year housing strategies
through acquisition, rehabilitation and new construction of
housing and tenant-based rental assistance. The HOME program
requires a 25 percent match which must be funded by non-federal
resources,

The City uses these funds for three eligible activities:
1 Housing rehabilitation loans to owner occupants and
investors in units which serve tenants making 60 percent or

less of median income.

2 New construction of affordable housing for special needs
populations. The City currently maximizes HOME funds

by combining them with other available resources, such
as Low Income Housing Tax Credits to develop housing
targeted to distinct groups such as the elderly and
previously homeless individuals. Rental housing which is
financed with HOME dollars must have 90 percent of the
units occupied by families whose incomes are 60 percent
or less of the area median income. The remaining 10
percent must be occupied by families below 80 percent
of the median income.

3 Expanding home ownership opportunities for low
income families and individuals. HOME funds are used
to build new infill homes that are sold to eligible first
time home buyers with incomes below 80 percent of
median. HOME funds are also used to assist eligible
first-time home buyers to finance the purchase of a
home.

The CDBG program was created to finance the revitalization
and preservation of communities by providing decent housing,
upgrading the standard of living, and expanding economic
opportunities, principally for persons of low and moderate
income. Eligible CDBG activities allow for a variety of local
community development initiatives. CDBG funds can be used
for acquisition of property for residential or community use;
rehabilitation of residential structures; street and sidewalk
improvements; new or rehabilitated parks; public services;
neighborhood facilities; physical accessibility of buildings or
public infrastructure; historic preservation; special economic
development activities and community planning studies. All of
these activities must be targeted to areas where the majority of
the population is of low or moderate income. The City has used
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Policy Issues

be used with stand-alone federal affordable housing programs,
such as Low Income Housing Tax Credits, but rather with market
rate housing to encourage mixed income projects.

The potential incentive programs include:

Density Bonuses: Developers would be allowed to increase the
permitted density of a proposed project if the additional units are
set aside as affordable units. For example, under present
regulations, a developer may be allowed to produce 30 units of
market rate housing on a given site. Under a density bonus
program, the developer could construct, say, 35 units on the site
with five of the units restricted to families of a given income level.
The marginal cost of the affordable units would be less than the
average cost of the market rate units because the affordable units
would carry no land cost. Zoning ordinance revisions and deed
restrictions would be required to implement this incentive
program.

Building Fee Reductions: Building permit fees could be waived
based on the percent of affordable units in the project. For
example, if 15 percent of the total units are affordable, then 15
percent of the fee would be waived. It is anticipated that this
program would be combined with other proposed incentives. The
City has adopted an ordinance for waiving permit fees for
nonprofit developers. To implement this program, a modification
of the existing ordinance would be needed to include for-profit
developers.

Variances from Zoning Standards: On an individual project
basis, variances from the zoning standards for parking
requirements or set backs could be handled for projects which

include a minimum number or percentage of affordable housing
units. An ordinance which defines the types and parameters of
zoning variances as affordable housing development incentives
and establishes the appropriate hearing and review process
would be required to implement this program.

Unit Subsidies: The Housing Trust Fund could be used to buy
down the cost of providing affordable units so that the
developer’s return on the affordable units would be comparable
to the return on the market rate units. In return for the buy-
down, the property would be encumbered with a deed restriction
limiting the rental increases on the affordable units. After a
minimum period of 15 to 25 years, the deed restriction could be
released by paying the City the difference between the value of
the development with the deed restriction and the value without
the deed restriction. Legal work to develop appropriate
documents would be required to implement this program.

Land Trust: Housing Trust Funds could be used to purchase
property which would be leased to developers for $1.00 per
year. The developer would agree to build housing on the
property and some proportion of the units would be restricted to
low and moderate income tenants. This program would
eliminate the cost of the land to the developer thus reducing the
total project cost. By applying the cost savings to only a few
units, affordable units can be created. At some time in the
future, the deed restriction could be released by payment of the
land value or the improvements could revert to the City at the
end of the lease term. Legal research on appropriate ownership
entities and legal documentation would be required to implement
this program.
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Policy Issues

When units are inspected and deficiencies found, the landlord is
given several options. If the code violations present an immediate
life safety issue, the building is immediately evacuated. In 1995
inspections resulted in the closure of 8 motel units, 4 units due to
lack of sanitary facilities, and one duplex with structural problems.
Three additional units were closed as a result of fires.

When an inspector has noted deficiencies, a letter, including the
list of deficiencies, is sent to the owner requesting that repairs be
made in 30 days. If no action is taken, a notice and order
accompanied by the list of deficiencies is sent by certified and
regular mail and posted at the property. Appeals must be filed by
the property owner within 30 days of receiving the notice and
order.

The appeal stays any further enforcement unless the situation is
deemed too serious. After the time mandate of the notice and
order has expired, the inspector will revisit the site to verify
compliance. If compliance is achieved, the case is closed. If the
landlord is making progress, a time extension may be given, and,
under certain circumstances, a stipulation between the property
owner and the City defining what repairs must be made within a
specific timeline may be prepared. If the owner fails to comply
with the notice and order, a hearing for the revocation of the
business license will be held. If the business license is revoked, the
owner will be required to close the building to occupancy until the
deficiencies are corrected.

Fire deaths in Salt Lake City are a serious concern. Prior to 1993,
fire deaths were primarily associated with multiple unit buildings.
Due in large part to safety code enforcement in the regulated
units, there has not been a single death in an apartment building

since 1991. There have however, been nine fatalities in single
family rental structures since 1993, two of which were caused by
housing code violations such as a bedroom without escape
windows, and the lack of a ceiling ventilation fan which caused
the tenant to use matches to ventilate a bathroom.

Within the 15,720 unregulated units, the Building Services and
Licensing Division estimates that 1,825 complaints are received
and investigated each year. An additional 2,500-3,000 units may
have significant housing or zoning code issues which would
cause them to be classified as illegal units. Currently, all
enforcement in complexes of less than five units is conducted on
a reactive/complaint resolution basis.

In the event that the rental units are found to be "illegal" they
may go through the unit legalization process as outlined in
section 26-9.5 of the Salt Lake City Zoning Ordinance.
Decisions made by the Building Services and Licensing Division
may be appealed to the Housing Appeals and Advisory Board
and decisions made by the Board of Adjustment may be
appealed to the District Court.

Analysis

Central to the goals of the City's housing policy is an attempt to
reverse the trend of decreasing population and promote our
neighborhoods as interesting, varied, and desirable places to live
and work. New statistics show the City's population is
beginning to increase. Nearly all of the City's masterplans share
the preservation of good housing stock and the stabilization of
neighborhoods as a common theme. A licensing/inspection
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Policy Issues

owners to bring the illegal units into compliance. Additional stock. Howeuver, the licensing and inspection fees should not be
indirect costs including issuing licenses, keeping records, receiving  so severe in comparison with other neighboring cities that they
payments, program supervision, office space, Attorney's office discourage housing development and residents from locating to
support, etc. will also be incurred however, until the initial Salt Lake City.

inspections are conducted it is hard to quantify these increases.

The ability of users to pay. The licensing and inspection fees
Direct program costs for additional staff to operate the program charged are well within the market range of similar fees charged
are: by other cities and Salt Lake County. The following table

presents the data collected:
Estimated Implementation Expense

Represertative Apertivent Business License Fees inthe Salt Lale Valley

Resource Positions Cost

Inspectors 6 $230,600

Unit Legalization Planner 1 35,000

Clerical support staff 1 26,800

Equipment (vehicles, cellular phone) 87,800

Operating expenses 12,500

Training 3,000

Total first year cost 8 $395,700  The ability of individuals to make choices between using the
service and paying the fee, or not using the service. Owning

By long-standing policy, the City has required the businesses it real estate for the purpose of renting it to others is generally a

regulates to pay the cost of So. regulation thr ocm__. license fees and  profit-making business. All those who operate and conduct
regulatory charges. When setting these fees the City also takes business in the City pay a business license fee of $70.00 annually

into consideration the following: regardless of the type or size of business.

Administrative impact. A process is in place for the In addition to these elements from the City's revenue policy, fees
enforcement of the existing Apartment Houses Or aS».Soo. should be structured to encourage individuals to comply with
However, the required staffing and support cost required to zoning, building and housing code regulations and provide

undertake inspections of additional rental units will increase costs  incentives to maintain rental properties.
of administering the program.

Because the majority of the 15,720 rental units which will be
Market pricing/economic development impact. Fees should included under the proposed ordinance have never been
act as an incentive for property owners to comply with health, inspected, it is difficult to ascertain what percentage of these
safety and building regulations that will enhance the City's housing units will have serious violations. It is therefore proposed that
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Policy Issues

office of required changes on the parking ticket to ensure that all
of the information on the ticket is correct and meets all the
requirements of the automated bank processing system. Policies
and procedures are prepared for city prosecutors and hearing
officers for the handling of parking tickets. In FY 1994-95, the
City issued 226,270 tickets.

When setting fees/fines, the City considers the following:

e Market pricing/economic development impact. Fines
should act as a penalty so that public safety is enhanced and

on-street parking is not competing with off-street parking lots.

However, the parking penalties should not be so severe in
comparison with other cities that they discourage business
from locating in the city.

e Administrative impact. Since a process is in place for the

enforcement of the parking ordinances, the implementation of

an increased parking fine schedule will not appreciably
increase these costs.

o The ability of users to pay. According to a report by First
Security Bank, the cost of living along the Wasatch Front has

risen 30.2 percent since 1988 or an average of 4.3 percent per

year. In general, household incomes have maintained this

buying power. The City has not increased the cost of parking

violation fines since 1986. Accordingly, the real cost of
parking fines has fallen about 43percent.

e The ability of individuals to make choices between using
the service and paying the fee, or not using the service.
Convenient off-street customer parking is available in

downtown Salt Lake City and the majority of off-street
parking in the City is privately owned. According to a study
by the Downtown Alliance, there are within a fifty-block
area 22,742 parking spaces available with 2,126 spaces
available for monthly parking, 9.4 percent of the total. The
average price for one hour of parking is $1.90. All day
parking averages $4.47.

In addition to these elements from the City’s revenue policy,
fines should be structured to encourage individuals not to violate
parking regulations and to provide incentives to pay the fines
before they become long-term outstanding obligations. The
City’s Transportation Master Plan encourages parking
restrictions, higher parking fees, and continued enforcement in
order to encourage alternatives to single-occupant automobile
commuting.

Analysis

The City’s parking violation fines increasingly lack the ability to
change behavior because the fine structure is too low. For
example, there is evidence to suggest that patrons of events at
the Delta Center do not wince at the $75 fine for parking in a
handicapped parking space just for the convenience. This
attitude, though infrequent, denies the public the benefits
brought by turnover of on-street parking and observance of

restricted zones such as those reserved for emergency vehicles
and the handicapped.

The differences between the city’s policy statements and the
current fine structure for parking violations are significant. The
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Policy Issues

The following table presents the projected revenue impact by
increasing fines at the proposed rates, after making allowance for
the hoped for decline in the number of late payments and the
increase in ticket settlements on the first notice:

FY ‘96 FY ‘97 Difference
Tickets Issued 226,000 226,000 0
Revenue $2,818,000 $4,399,000 $1,581,000

This estimate is based on a sample of 100 parking tickets drawn at
random from the current year. The total revenue generated from
the sample averaged $13.35 per ticket using the current fine
structure. This average was tested against the total number of
tickets issued and the total revenue collected in 1995. The sample
came to within 2 percent of actual revenue collected.

The same sample was then used to project revenue using a new
fine structure illustrated by the following increases for six
violations. The $100 handicapped fine matches the fine charged
by the State of Utah.

Violation Fine 10 Days+ 20 Days+ 30 Days +
Overtime/Meter $10.00 $35.00 $60.00 $85.00
Opposite Traffic $17.00 $42.00 $67.00 $92.00
Park on Crosswalk  $17.00 $42.00 $67.00 $92.00
Red Zones $20.00 $45.00 $70.00 $95.00
Semi-Truck $55.00 $80.00 $105.00 $130.00
Handicapped $100.00 $125.00 $150.00 $175.00

City Council Action

Approved as recommended.
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Budget Policies and Process

a fee, and establishes a rationale for the
percentage. When establishing these
programs, the City will consider:

a. Market pricing;

b. Increased costs associated with rate
changes;

c. The ability of users to pay;

d. The ability of individuals to make
choices between using the service
and paying the fee, or not using the
service;

e. Other policy considerations. (For
example, setting fines high enough to
serve as a deterrent; or pricing fees
to even out demand for services.)

f. The City will adjust user fee rates,
annually, based on an analysis of the
criteria established in policy six
above. The City will pursue frequent
small increases as opposed to
infrequent large increases.

7. The City will consider revenue
initiatives consistent with the following;

a. Find alternatives which address
service demands created by the City's
large daytime population;

b. Find alternatives which allocate an
equitable portion of service costs to
tax-exempt institutions;

c. Find alternatives to formulas which
use residential population to
distribute key revenues such as sales

..Oo:ﬂm_ Purpose General Obligation

tax and gasoline tax; and

d. Pursue opportunities for citizen
volunteerism and public/private
partnerships.

Debt Policies

The City's debt policy is defined by State
statute and the goal of maintaining the
City's “Aaa” bond rating, as rated by
Moody's and Standard & Poor's. The
City's practice is to adhere to the
following guidelines:

1. State law limits general obligation
bonded debt use for general purposes
to 4 percent of the reasonable fair
cash value of the City's taxable
property.

2. State law limits general obligation
bonded debt for water and sewer
purposes to 4 percent of the

Revenue Bonds

Airport

Municipal Building Authority
Water & Sewer General Obligation
Sewer Revenue Bonds

Water Revenue Bonds

Special Assessment bonds

reasonable cash value of the property
plus any unused portion of the
amount available for general
purposes.

The City combines a pay-as-you-go
strategy with long-term financing to
keep the debt burden sufficiently low
to merit a “Aaa” bond rating and to
provide sufficient available debt
capacity in an emergency.

The City limits debt to projects which
cannot be reasonably funded in a
single year and to terms that are
consistent with the useful life of the
project being undertaken.

The City seeks the least costly
financing available. All debt
commitments are reviewed centrally
by the City Treasurer who looks for
opportunities to combine issues or for
alternative methods which will

31,765,000 9.62%
5,270,000 NA
197,338,337 NA
42,251,835 NA
0 0.00%

4,493,810 NA
36,558,682 NA
3,349,000 NA
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Budget Policies and Process

which is helpful in determining final
administrative recommendations.

The City Council heard public comment on
the Mayor’s Recommended FY 97 Budget
on Tuesday May 21st at 6:00 p.m. in the
City Council Chambers.

The Mayor holds monthly "Mayor's Night
In" meetings with the public, as well as
Mayor's Walks through City
neighborhoods. These meetings and walks
provide citizens an opportunity to
communicate face-to-face with the Mayor
regarding a variety of issues, including the
City budget.

The City Council and Mayor hold Council
District meetings. The meetings take place
in community centers and are designed to
provide residents access to government
officials. Discussions held and comments
received assist the Mayor and City Council
in the development of the budget.

Budget Administration

Salt Lake City administers its budgets in
accordance with the Utah State Municipal
Fiscal Procedures Act. Adherence to the
provisions of the Act ensures compliance
with State law and sound financial practice.

Expenditure of adopted budgets is
controlled through the City's computerized
Interactive Fund Accounting System
(IFAS). This system verifies availability of
funds whenever a department requests a
voucher payment or submits a purchase
order. The system verifies at the
appropriation, division, and major
expenditure category levels (for example,
personal services, operating and
maintenance charges for services, capital
outlay, etc.). If an expenditure is charged
against a category which does not have
adequate remaining funds, the expenditure
is rejected by the automated system and
the department is notified of the
deficiency. The department may then
propose a budget revision, and shift funds
to correct the deficiency.

Adjustments to departmental and fund
budgets are allowed, by amendment,
throughout the fiscal year. If an
amendment is requested which will
increase the total budget of a fund or will
shift budgeted amounts between funds or
departments, State law requires that a
public hearing be held to allow the City
Council to receive comments regarding the
requested changes. The Council then
amends the budget or rejects the request
for amendment by majority vote.

From time to time, money will be shifted
within a fund or department budget.
These adjustments do not affect the total
budget and, therefore, require neither a
public hearing nor City Council approval.
The approval of the department director
and the budget manager is sufficient to
complete this type of adjustment.
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Budget Policies and Process
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Budget Policies and Process

Public Services and the Landfill are jointly studying
the feasibility of locating a transfer station within City
boundaries. A transfer station is a facility where trash
is temporarily taken and then transported out to a
permanent location either by rail or truck. The City is
finalizing their input to the Landfill Board for a
recommendation that should be forthcoming in the
next Landfill budget for consideration by the City
Council.

It is the intent of the City Council that the Administration
attempt to raise the ongoing funding level of the
Government Immunity Fund to $1,000,000 for fiscal year
1996-97 with an increase in appropriation of ongoing
revenue of $109,193.

The Administration included this adjustment in the FY
96-97 budget which was adopted by the City Council
June 11.

It is the intent of the City council to complete the following
during fiscal year 1995-96:

Conduct a management review of the Library in the
summer and fall , 1995

Conduct a management review of the Airport in the
spring, 1996.

The City Council has sent the request for a proposals
(RFP) to potential consultants to conduct the
management audit for the Airport. The bid clolsing
date is August 21st. The steering committee will review
the proposals during September, and the City Council

will make a selection during October. The selected
consultant will begin working the beginning of
November.

The consultant selection process for the
management review of the Library will be
concluded within the next few weeks. Work on the
review should begin by mid September, 1996.

It is the intent of the City Council to maintain the
current policy of funding signalized intersections in
priority order as established by the Transportation
Division’s review of objective criteria which is based
on national guidelines.

The Transportation Division will continue to
objectively review intersections based on national
guidelines and establish the priority order
accordingly.

It is the intent of the City Council that the ongoing
funding needed to support the current service level of
the Police Department when grant funding expires be,
to the extent possible, earmarked as revenue is
available. To this end, the council is allocating
$52,570 of ongoing funding in the 1995-96 budget to
the capital improvement program for one-time projects
and $10,000 to the First Night program, knowing that
these funds will be used to cover the $57,000 ongoing
appropriation necessary to replace grant funding in the
1996-97 budget..
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Budget Policies and Process

It is the intent of the City Council to hold a policy discussion with
the Administration during the first quarter of fiscal year 1996-97
to discuss the overall capital needs of the City, including the needs
of the general fund, water fund, sewer fund, stormwater fund, and
the refuse fund. Further, it is the Council’s intent that the
discussion focus on alternative funding strategies to ensure that
the long-term capital and program needs of the City are met.

It is the intent of the City Council to hold policy discussions
relative to the Refuse Fund’s service level, fee structure, and
capital needs in the second quarter of fiscal year 1996-97 with
objectives ready for implementation by January, 1997.

It is the intent of the City Council to monitor funds expended City-
wide (including in enterprise funds) for contractual consultants to
assist with human resource related functions.

It is the intent of the City Council that the Administration develop
performance criteria for the park security program in the Public
Services Department and monitor the program throughout the
fiscal year to determine its effectiveness.

It is the intent of the City Council to hold a major policy and issue
discussion with the Fire Department to discuss the Department’s
goals and strategies for the future in October, 1996.
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Revenue

and a low cost of living relative to other
local and western metropolitan areas,
indicate steady growth for Salt Lake City's
economy.

Many uncontrollable factors affect Salt Lake
City’s revenue, both in the present and in
the future. As with other metropolitan
areas, the world and national economies
play an increasing role in economic activity
in Salt Lake City. Likewise, state legislation
and administrative rule changes have limited
the City’s revenue raising capacity.

General Fund

Property, Sales, and Franchise Taxes
Property taxes, sales taxes, and franchise
taxes provide approximately 74 percent of
Salt Lake City's total General Fund
operating revenue. Major increases or
decreases in any one of these three taxes
have a significant impact on City operations.

Property Tax

Property tax revenue is Salt Lake City's
principal source of General Fund revenue,
providing 32 percent of total projected
revenue in FY 97. Property tax revenue has
increased steadily since FY 92 due to the
growing activity in the construction

industry. Property tax revenue is
projected to increase by approximately 3
percent in FY 97. Asin the past few
years, the bulk of this increase resulted
from growth in centrally assessed property
and real property due to the construction
boom experienced by all Utah cities.

Salt Lake City's property taxing authority
is granted under Utah Law. Section 59-2
of the Utah Tax Code also regulates the
tax base, rebate, and assessment
procedures. With the exception of
household furnishings, property taxes are
imposed on all real and tangible personal
property. Property is assessed at 100
percent of fair market value for taxing
purposes. The Utah Property Tax

Division calculates the certified tax rate,
and the State Tax Code requires
governments to hold a truth-in-taxation
hearing for proposals to raise property
taxes above the certified tax rate.

Sales Tax

Sales tax revenue is Salt Lake City's
second largest source of General Fund
revenue, providing 27 percent of total
projected revenue in FY 97. Following
sluggish growth in the mid-1980s, trends
in sales tax revenue in the late 1980s to
the present reflects the general strength of
the City's economy. Sales tax revenue is
expected to remain strong and is projected
to grow by approximately 10 percent in
FY 97.
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Property, Sales, and Franchise Tax Revenue
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Revenue

ordinances, policies, and administrative
procedures. Revenues are generated from
business license fees, business regulatory
fees, and building permit fees.

License and permit revenues are Salt Lake
City's fourth largest source of General Fund
revenue, providing 6 percent of projected
General Fund revenue in FY 97. License
and permit revenues reflect a general
improvement in the City's construction
industry and the continuing strength of Salt
Lake City's business community.

Ordinances, policies and administrative
procedures governing fines and forfeitures
revenues are set forth in section 9.28 and
Title 12 of the Salt Lake City Code and
various sections of the Utah Administrative
Code. Fines and forfeitures include: noise
pollution violation fines, charges for the
collection of garnishments, automobile
moving and other violation fines, parking
ticket violation fines, and legal defender fees
reimbursement.

Fines and forfeitures and parking meter
revenues represent 4 percent of projected
General Fund revenues in FY 97. Revenues
from fines and forfeitures and parking
meters have been relatively stable over the
years. However, this year they are

projected to increase significantly due to
increases in parking ticket fines..

Charges for Services and Interest
Income

Charges for services and interest income
account for almost 5 percent of projected
General Fund revenues in FY 97.
Revenue sources in the category of
charges for services include: Cemetery
fees, some public safety fees, recreation
fees, and engineering fees. Revenue from
charges for services is expected to
increase by about 3 percent in FY 97.

Interest revenue is dependent on
economic activity, national and local

interest rates, cash flow, and bonding
activities. FY 97 interest income revenue
is projected to increase by approximately
1 percent from last fiscal year, reflecting
stability in national interest rates.

Interfund Reimbursements and
Intergovernmental and Miscellaneous
Revenues

Interfund reimbursements,
intergovernmental and miscellaneous
revenue accounts for 9 percent of
General Fund revenues. Interfund
reimbursements include charges for
services provided by one General Fund
department or agency to other non-
General Fund departments or agencies of

$5,000

Charges For Services and Interest Income Revenue

$4,000
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Revenue

General Fund Revenue By Source

Years Ending June 30, 1980 Through 1997

(In Thousands)

n ing. Ch: e

i t iie Reven
$11,192 $13,293 $11,338 $1,755 $2,185 $3,521 $12,984 $2,553 $417 $720 $443 $60,401 19.03%
11,255 14,889 11,032 2,226 1,951 1,937 12,569 2,855 422 909 338 60,383 -0.03%
12,744 15,916 11,104 2,145 2324 3,271 6,015 2,969 644 763 347 58,242 -3.55%
14,101 16,714 10,842 2,752 2,730 2,857 5,738 2,917 937 1,135 142 60,865 4.50%
18,408 17,485 12,869 3,262 1,226 2,452 6,282 2810 1,010 1,007 513 67,324 10.61%
18,508 18,938 14,066 3,584 1,499 3,249 6,563 2,972 1,012 1,123 502 72,016 6.97%
21,796 19,107 13,466 3,598 1,333 3,220 6,970 2,984 995 1,419 537 75,425 4.73%
24 429 19,482 14,833 3,709 2,726 2,889 2,446 3,406 1,016 1,110 657 76,703 1.69%
25,261 19,234 14,909 4072 3,145 2,714 2,415 3,607 1,282 1,689 77 78,405 2.22%
25,435 20,628 14,600 4,107 3,024 3,000 1,810 3,528 1,238 2,220 196 79,786 1.76%
25,920 21,772 13,238 4,701 3,198 2,896 2,023 3,896 1,277 1,881 225 81,027 1.56%
28,298 22,264 14,089 4,885 3,166 2,727 2,000 4,068 1,279 2,596 1,444 86,816 7.14%
27,992 23,191 14,046 4,632 3,371 1,878 2,441 4491 1,256 3,395 250 86,943 0.15%
29,682 **27,048 14,121 4,823 3,058 1,393 2,392 4790 1,219 2,550 429 91,505 5.25%
31,385 25,933 14,686 5,585 3,405 549 2,514 6,354 1,259 2,605 334 94609 3.39%
33,137 **32,228 15,380 6,125 3,670 1,721 3,467 5751 1,204 3,941 550 107,174 13.28%
34,3711 27,741 15,252 6,368 3,376 1,350 4515 5451 1,210 3,758 541 103,933 -3.02%
38,209 30,736 15,916 7,586 5,160 1,400 4023 6,192 1,189 4101 454 114,966 10.62%

29.67% 2247% 16.87% 5.21% 3.47% 2.95% 5.98% 492% 1.30% 2.53% 0.55% 100.00%

* Does not include bond proceeds or transfers in.
** Includes one-time money.

B - Budgeted
F - Forecast
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Capital improvements

had to rely on a variety of funding sources,
including Community Development Block
Grants (CDBG), State gas tax class “C”
funds, special improvement districts,
Redevelopment Agency projects, and
Federal Highway Administration awards, in
addition to general fund allocations, to
underwrite a modest capital improvement
program.

This budget continues the strategy for
meeting General Fund capital needs that
began in FY 1995-96 and includes the
following points:

o Capturing the surpluses that result from
keeping the rate of growth in the base
budget at a lower level than the natural
growth of base revenues.

 Giving capital needs priority
consideration in the allocation of one-
time revenues.

o Retaining the maintenance gains that are
possible with upgraded facilities to
invest in further improvements to the
City’s capital stock.

FY 97 Funding

General Fund

Consistent with a long-term strategy for
capital investment, the allocation for FY
97 includes the following sources:

Annual CIP Allocation

The budget increases the annual allocation
to ongoing capital improvement program
from $5.5 million to $6.0 million. Of this
amount, $2.6 million is dedicated to debt
service on the bonds issued to finance the
renovation of the City and County
Building and $1.6 million repays the
capital improvement bonds issued in FY
93. The balance--$1.7 million--has been
allocated to fund the highest priority
projects as shown in the detail which
follows.

FY 97 Class “C” Road Funds

The City’s allocation of State Gas Tax,
Class “C” Road funds of $1.8 million will
fund critical road improvement projects.
Of this amount, $400,000 has been
budgeted in a current year amendment.

FY 96 Surplus Revenue
Revenues in FY 95-96 exceeded budgeted
estimates by $3.6 million. Ina

supplemental budget opening, $ 2.5
million was appliedto the capital needs
backlog.

Enterprise Funds

The City’s enterprise functions--Airport,
Water, Sewer, Storm Water, Refuse
Collection and Golf--are, by their nature,
very capital intensive. The budgets for
these activities naturally reflect the need
to maintain the integrity and capacity of
the respective capital assets:

Airport Fund

The Airport capital improvement program
will spend $55.9 million. Major projects
include new taxiways, resurfacing runway
16L/34R, terminal reconstruction, and
new parking.

Golf Fund

The Golf fund will spend $545,000 on
golf course improvements, such as cart
paths, practice range fencing, irrigation
improvements, etc.

Water Fund

The Water utility will spend $14.9 million
on system improvements, including
treatment plant upgrades, and seismic
upgrading for storage reservoirs.
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Capital improvements

General Fund/CDBG Fund/Other Grant Fund Projects

System (IFAS). Project is funded from the General Fund.

Capital improvement General Fund Project Description 1996-97 | Operating Budget
Budget Impact
Annual CIP Allocation (Ongoing)
1|City & County Building |Eight-year debt service payment on a twenty-year commitment forabondused | $ 2,639,000 |Negligible
Debt Service to rehabilitate and refurbish the City & County Building. This project is funded
from the General Fund and County funds.
2/1992-93 CIP Bond Debt |Fourth-year debt service payment on a fifteen-year commitment forabond used| $ 1,618,000 [Negligible
Service to complete various capital improvements throughout the City. This project is
funded from the General Fund.
"3|ADA Ramps Construct ADA-approved pedestrian access ramps with locations determinedin | $ 50,000 [Negiigible
conjunction with support groups for physically challenged individuals. This
project is funded from the General Fund.
4 |Local Streets Design reconstruction of deteriorated local residential streets to include removal | $ 460,000 |Negligible
Reconstruction— Phase [and replacement of street pavement, replacement of defective sidewalk and
v curb and gutter, and improvement of drainage.
5|PSTi-Police RMS Police Records Management System upgrades the current record system and is | $ 500,000 ($10,000 annual decrease
the final part of the Public Safety Technology Initiative. This project is funded in maintenance costs
from the General Fund.
6|Jordan River Parkway |Construct Class | bicycle/pedestrian trails that continue to join currently funded | $ 80,000 |$3,500 annual increase in
Trail trail segments from 300 South to 2100 South along the Jordan River. This maintenance costs
‘ project is funded from the General Fund and a grant from the State.
7|Valley Wide Traffic Install the City segment of a valleywide computerized traffic control system. $ 250,000 |Negligible
Signal System This project is funded from the General Fund, Federal, and State funds.
8|Emergency Generators (Install emergency power generators at Fire Stations 2 and 5. Generators are $ 60,000 |Negligible
required to keep fire stations operational during power outages. Upon _
completion of this project all fire stations will have new generators. This is a
General Fund project.
9MHJ Projects Repair pavers and stair nosings in MHJ plaza. Replace outer metal skin on 2 $ 96,000 (Negligible
boilers, repair leaking steam coil in Third Circuit Court building and replace
water softener in boiler room.
10|Playground Replace deteriorating playground equipment with equipment that complies with | $ 100,000 (Negligible
Replacement current safety standards and ADA legislation. Project is funded from the
General Fund.
11|IFAS Implementation  |Continue implementation and maintenance of the Internal Fund Accounting $ 47,000 |Negligible
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Capital Improvements

Capital Improvement CDBG Project Description 1996-97 Operating Budget
(22nd Year) Budget Impact
Community Development Block Grant (CDBG)
1{Children's Museum/N. |To provide paved parking areas for 105 vehicles and school buses. Parking lot | $ 25,000 {$3,500 annual increase in
Warm Springs Parking |will facilitate the Children's Museum & the expansion of the North Warm Springs maintenance costs
park ( 840 N. 300 W.)
2{West Salt Lake Street [To purchase and install street lighting in the West Salt Lake Community. $ 7,600 |$1,000 annual increase in
Lighting maintenance and utility
3800 W. Median & Street [To continue to construct street improvements to include median island curbs, $ 90,000 {$2,010 annual decrease
Design, N. Templeto  [landscaping & irrigation, street pavement & adjacent sidewalk, curb & gutter. in maintenance costs.
300 N.
~4{800 W. Median & Street [To design street improvements to include median isiand curbs, landscaping, & | $ 20,000 [Negligible
Design, N. Temple to  |irrigation, street pavement, & adjacent sidewalk, curb & gutter.
180 S.
5|Edison Street To construct street improvements to include curb, gutter, sidewalk and street $ 190,000 {$1,610 annual decrease
Improvements (140 E.), [pavement. in maintenance costs.
800 to 900 S.
61800 W. Street Imp, To construct street improvements to include curb, gutter, sidewalk, street $ 95,000 |$810 annual decrease in
1330 to 1400 S. pavement and improve storm drainage system. maintenance costs.
7{ADA Modifications to  |To construct modifications to include curb cuts, ramps and sidewalks throughout | $ 50,000 |Negligible
Parks city parks in an effort to meet ADA requirements. Proposed parks include
. |Jordan, Poplar Grove, Dilworth and Popperton.
8Physical Access Ramp |To construct physically accessible street corners throughout the City. Sites to be| $ 100,000 |Negligible
Construction--Citywide |determined.
9|CDBG Sidewalk Replacement of cracked & displaced sidewalk, curb and gutter. 100% CD $ 400,000 |{Negligible
Replacement funded in target areas & other CD eligible areas.
10(Glendale To prepare detailed inventory and study of street & drainage system of Glendale | $ 30,000 |Negligible
Street/Drainage Study |[residential area to determine pian of action for upgrading curb, gutter, street
pavement and drainage.
11|Menlo/Markea Block To design street improvements to include street pavement, sidewalk, curband | $ 20,000 |Negligible
Redesign: 220-250 S., |gutter.
800-880 E.
12|Westpointe Park To continue park improvements to include development of soccer/play field. $ 250,000 |$20,000 annual increase
Improvements Project includes site clearing, grading, drainage, irrigation, security lighting, in maintenance costs
planting & other site work as necessary.
13|Sherwood Park To construct concession stand adjacent to newly constructed ball diamonds. $ 75,000 |Negligible
Concession Stand: Remainder of funds from 20th & 21st year to be used also.
1400 W. 400 So.
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Capital Improvements

Taxiway Lighting and

Signage

at Tooele Valley Airport.

Capital Improvement Other Funds Project Description 1996-97 Operating Budget
(Continued) Budget Impact
4 |Light Rail Corridor Design street, sidewalk, and streetscape improvements of City streets along the | § 400,000
Street Design proposed Light Rail corridor to be accomplished in conjunction with the Light
Rail project. This portion of the project is funded by the RDA.
5(IFAS Implementation  Continue implementation and maintenance of the Internal Fund Accounting $ 90,964
System (IFAS). This portion of the project is funded from transfers from other
City funds and revenue from other City funds.
Subtotal-Other Funds . $1,358,964
TOTAL GENERAL/CDBG/OTHER FUND CAPITAL IMPROVEMENT PROJECTS $10,859,956
Airport Fund and Public Utilities Funds
Capital Improvement Airport Fund Project Description 1996-97 Operating Budget
(All of the following projects are funded by the Airport.) Budget Impact
1|Deicing agents This project will study alternatives and provide for the design of the $ 125,000 |Negligible
collection & disposal infrastructure needed to collect, pipe and store spent deicing fluids used in
study aircraft deicing.
2|Terminal One (TU-1)  (This project consists of adding three elevators in Terminal One to improve $ 490,000 1$12,000 annual increase
elevators passenger service. in maintenance
3|Chiller No. 1 The replacement chiller will have a larger capacity and will require replacing $ 125,000 |Negligible
Replacement and Pump |pumps and piping. The existing 450-ton chiller uses a refrigerant not in
Modification compliance with the Clean Air Act; the new chiller will use an environmentally
acceptable refrigerant. .
4|Tooele Valley Airport  [The existing fuel storage tank at Tooele Valley Airport will be upgraded. The $ 40,000 (Negligible
Fuel Containment project includes constructing a reinforced concrete enclosure and containment
structure and upgrading the piping and dispensing system to meet current fire
code requirements.
5|0Old Burn Pit The existing burn pit, used for aircraft fire fighting training, located south of the | $ 450,000 [Negligible
Remediation McDonnell Douglas facility on 2200 West will be abandoned and the site
restored to natural conditions acceptable for future development.
6/|Airport Signage System |Existing signage throughout the Airport will be upgraded with new dynamic LED | $ 600,000 |Negligible
or flip disc signage that will be consistent in size, type, typography and mounting
details.
7{Tooele Valley Airport— (This project consists of installing vanous visual aids on the taxiway and runway |$ 243,000 [$5,000 increase in

maintenance costs
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Capital Improvements

Capital improvement Golf Fund Project Description 1996-97 | Operating Budget
(Continued) Budget Impact
Glendale Golf Course
6 |Equipment $ 30,400 [Negligible
7 |Course improvements |Installation of Tirex golf spike resistant fioor covering in high traffic areas; $ 98,500 |Negligible
maintenance and repair of asphalt golf car paths; drill and improve irrigation well
to ensure retention of water rights for secondary water source; painting of
interior and exterior of clubhouse; maintenance and repair to improve golf
course playability; service contract to prune and frim golf course trees.
Mountain Dell Golf Course
8 |Equipment $ 35,050 |Negligible
9 |Course Improvements |Replace and repair womn flooring surfaces in dubhouse; maintenance, repair, $ 34,000 |Negligible
and extension of asphalt golf cart paths; paint interior surfaces in clubhouse;
replacement of worn floor tile in restrooms; repair leaking clubhouse roof;
service contract to prune and frim golf course trees.
|Nibley Park Golf Course
10 [Equipment $ 14,750 |Negligible
11 |Course Improvements [Facility improvements to increase accessibility for disabled individuals; $ 98,000 |Negligible
maintenance and repair of asphalt golf cart paths; bamier fencing between
driving range and #1 fairway to reduce potential for personal injury and liability;
install irrigation line with attached lateral lines and sprinklers adjacent to 2700
South for entire E-W length of course; replacement sprinkler heads throughout
the entire golf course; renovation of flooring surfaces; facility improvement;
construction of on-course storm shelter to improve customer service; service
contract to prune and trim golf course trees.
IRose Park Golf Course
12 |Equipment $ 53,900 [Negligible
13 |Course Improvements [Maintenance and repair of asphalt golf cart paths; repair and improve cdubhouse | $ 14,000 |Negligible
restroom facilities; installation of security system to reduce theft and vandalism
in maintenance building area; service contract to prune/trim golf course trees.
Wingpointe Golf Course
14 |Equipment $ 33,800 |Negligible
15 |Course Improvements |Maintenance and repair of asphalt golf cart paths; Maintenance and repair to $ 25,000 |Negligible
improve course playability and subsurface drainage; Construction of storage bin
to reduce soil contamination of vendor-screened topdressing sand;
installation of underground electrical service to recently installed drainage
umps on west side of freeway.
Total Golf Fund e N T $ 544,560 3
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Capital Improvements

Capital Improvement Airport Fund Project Description 1996-97 Operating Budget
(Continued) Budget Impact
22|Terminal Unit 3 Scoping |This project will provide the preliminary scoping and analysis needed prior to $ 500,000 |Negligible
and Schematic Design |authorize the final design and development of Terminal 3 (TU-3).
23|General Aviation Fuel (This project will install a series of extraction wells, pumps, and pipes at the fuel | $ 209,000 (Negligible
Containment and storage area to remove fuel from contaminated soil at the site. The remediation
Remediation process will take one to two years to complete.
24iLong Term Parking This project is the second phase of the process to prepare a comprehensive $ 2,600,000 |Negligible
Structure Design design for a new multi-level parking structure.
25 [Landside People Mover [This project will include scoping and preparing a feasibility study for a landside | $ 500,000 |Negligible
Scoping Study people mover system between the terminals and ground transportation facilities,
- such as parking and light rail.
26 | Transportation Facility |This project will be an expansion to the building and parking areas that $ 550,000 ($25,000 increase in
and Natural Gas Station |accommodate the shuttle bus operation. All shuttie buses are equipped to run maintenance costs
lon natural gas, so the project includes the feasibility of installing a natural gas
refueling system.
27 |Property Acquisition:; The Airport Authority will purchase approximately 20 feet of property alongthe | $ 200,000 {Negligible
2200 North Widening  |existing right-of-way of 2200 North Street. This property is needed to increase
the existing right-of-way along 2200 North Street to 84 feet.
28|Connector Roof This project consists of a roof replacement for the Concourse A-B Connector, $ 488,000 (Negligible
Replacement Concourse B-C Connector and the boiler plant.
28|Skycap Sheiter and Bus |This project consists of making improvements in front of Terminals 1and 2 for | $ 200,000 ($5,000 annual increase
Stop Improvements passengers and skycaps. The project will also provide bench seating near the for utilities
shuttle bus stop in front of the Southwest Airline ticketing area.
30 |Midfield Pump The two vertical turbine pumps located in the Midfield Station will be replaced $ 50,000 |Negligible
Replacement with two new upgraded pumps that have a higher rate of pumping capacity and
have a life expectancy of ten years.
31|Corporate Hangar Site |This project consists of making alterations to existing vacant parcels in $ 150,000 |Negligible
Development preparation for the development of new corporate hangars.
32 (Boiler No. 3 This project is the first in a series of projects to be undertaken in the next 5 years| $ 104,000 |Negligible
Replacement to modernize the airport boiler plant. The existing 350-horsepower oil and gas
fired boiler will be replaced with a natural gas powered boiler of the same
33|(Chiller No. 2 Chiller No. 2 has reached its life expectancy of 20 years and with the constant | $ 209,000 [Negligible
Replacement demand brought on by the expansion of building facilities, the capacity of the
chiller has been maximized. It needs to be replaced. _
34!Incinerator The existing incinerator has exceeded its life expectancy of 20 years and is in $ 100,000 [Negligible
Replacement constant need of repair and needs to be replaced.
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Capital Improvements

Capital Improvement Sewer Utility Fund Project Description 1996-97 | Operating Budget
(All of the following projects are funded by the Sewer Utility Budget Impact
Fund)
1 |Stops, Storehouses, Remodel Waste Water office, Reclamation Treatment Plant-storehouse $ 10,500 |Negligible
and other Buildings building repairs.
2|Lift Stations Renovation and upgrades to various lift stations. $ 795,000 [Negligible
3|Treatment Plant Odor control; pretreatment electrical; seismic upgrade; trickling filtter upgrade; $ 2,942,500 |Negligible
improvements force main rehabilitation, Dump Station, Secondary Sludge Holding Tank
upgrade, Digester Mixing System upgrade.
4|Collection Lines Various collection lines; emergencies—misc. locations; design cost for future $ 2,630,570 |Negligible
projects; misc. public service projects including Califomia Avenue.
5|Landscaping Blacktop roadway at 5200 W North Temple. $ 10,000 ligible
L\ Total Sewer Utility Fund $ 6,388,570
Capital Improvement Stormwater Utility Fund Project Description 1996-97 | Operating Budget
(All of the following projects are funded by the Stormwater Budget Impact
Utility Fund)
1|Landscaping Detention basin at Red Butte Creek, Lee Drain for stormwater retention; Miami | $ 263,000 |Negligible

Road landscaping/playground.
2|Stonmwater Lift Stations [Construction of lift stations at 200 South 1300 West Jordan River Pump Station, | $ 740,500 |Negligible

and 900 South and West Temple ; Lee Drain Pump Station.
18 3,625205

. 3|Storm Drain Lines To construct storm drain lines and boxes at various locations throughout the ci
S Total Stormwater Utility Fund $ 4,628,705
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Mayor

rail roads, property owners, and land
use planners together to consider the
possibility of removing unnecessary
tracks from downtown, shortening
Jreeway viaducts, and redeveloping the
Gateway area of downtown.
Engineering studies on these
possibilities are underway. A master
planning initiative will start soon.

Sponsor major environmental
community infrastructure cleanup
projects,(e.g., Jordan River Cleanup,
Memory Grove Cleanup) staffed by
community volunteers. This year, over
Jorty projects and programs were
completed (projects are one-time
events, while programs are ongoing).
A total of 6,241 volunteers spent
72,627 hours on these activities. This
represents an equivalent dollar
donation of 3544,703 from volunteer
hours, based on $7.50 per hour.

Create a trust fund to receive donated
property to preserve open space. The
Open Space Trust ordinance has been
drafted, and is currently under citizen
review. The City Council has requested
that it receive the ordinance for review
and final adoption in September.

Complete, adopt and implement the
Salt Lake City Jordan River Parkway
Strategic Plan. The Jordan River
Parkway is well under way to
completion scheduled in 1998.

Extend City Creek Parkway to
Central Business District. City Creek
Park has been completed. Proposals
Jor further extension of the Parkway
will be under City review during the
coming year.

Implement Bikeways Master Plan and
encourage bicycle usage. To date, 60
of 100 miles of bike trails have been
completed. Other initiatives,
including the installation of 400 new
bike racks and expanded bicycle
safety education, are currently
underway.

Divert waste from the landfill. 4 free,
City-wide curbside recycling program
is being initiated June 1. Other
programs aimed at waste
minimization/recycling, including the
new Household Hazardous Waste
Facility and the composting
operation at the landfill, are
experiencing great success.

Develop policies and programs to
minimize resource consumption. The
City has instituted the “Clean Cities”
program to promote the use of
cleaner burning fuels along the
Wasatch Front. The City has
converted over 100 City vehicles to
cleaner burning fuels. The City
actively promotes the use of
alternative transportation both with
its own employees (17% of employees
now take the bus) and with major
employers in the City. The City’s
telecommuting pilot project is in its
second phase. The City also supports
the development of other mass transit
options, such as light rail.

Incorporate a strategy for diversity on
Boards and Commissions in
Mayor/City Council appointment
process. The Mayor'’s Office has
continued to follow its strategy to
increase diversity on all boards and
commissions.

City Human Resource Management
Division will expand City efforts to
recruit diversity for vacant City
positions. The City increased
outreach through minority task force
groups and through the efforts of the
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Mayor

Fees and Charges

Budget History FTE Services | Supplies | Services | Capital
FY94-95 Budget 1878 923,168 26,261 98,339 996
FY95-96 Budget 1925 977,825 25008 161,536 9%
Sigrificant Changes ,
Adjustments to Base 060 15,569 1,252 16,271 504
Salary and Benefit Adjustments 50,136
Legislative Change in Retirement Rate 8322
Comprehensive Communities Grant -0.90 -32,606 48,916
Comprehensive Communities Program
Administration
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Salt Lake City International Airport

was the first full year of wetland
management activities. Some of these
activities included inventory and
monitoring of vegetation and wildlife
development.

Jointly sponsor with Federal Aviation
Administration “Aviation Expo”
celebrating aviation industry in Utah.
Aviation Expo ‘95 enjoyed an estimated
attendance of 10,000 visitors.
However, due to traffic congestion
problems caused by the Expo, it is
unlikely that this event will take place
at Salt Lake International Airport in
Juture years. It is possible that the
event will continue at a new location in
Utah, and if so, the Airport will
participate.

Promote development of cargo services
and facilities at the Airport. Total air
cargo volume, including air mail, for
fiscal Year 1994-95 reached 422.5
million pounds, representing a 1.7
percent increase over cargo volume in
the previous year.

Develop and implement domestic and
international air service development
and marketing programs. Total
passenger volume at the Salt Lake

International Airport in Fiscal Year
1994-95 exceeded 18 million,
representing a 7.1 percent increase
over the previous year. In calendar
year 1994 Salt Lake City'’s airport
ranked as 23rd busiest airport in the
U.S. in terms of passenger volume.
Salt Lake City International
Airport’s local travel market is now
ranked 26th largest in the U.S. in
terms of origin and destination
passengers. According to the U.S.
Department of Transportation’s
Origin and Destination Survey for the
year ending June 1995, the local
travel market ranked number one as
the fastest growing market in the U.S.

Design and construct new Federal
Inspection Services and Duty Free
Shop to facilitate international
travelers. The Airport’s new
International Arrivals building,
Jeaturing new federal inspection
services facilities, was completed this
summer, with ribbon cutting
ceremonies in July. Fiscal Year
1995-96 will be the first full year of
processing passengers utilizing the
new facilities. Construction of the
duty free shop is completed and being
used by the traveling public.

Develop and implement regional
“Connecting Cities” marketing and
promotion campaign. Thus far, the
Connecting Cities campaign has gone
to Boise, Billings, Twin Falls,
Colorado Springs, Jackson Hole,
Spokane, Sun Valley, and Newport
Beach, and scheduled to make further
visits in Montana later in the year.
Approximately 1,650 business and
community leaders have been
contacted directly during the course
of these presentations, plus extensive
media coverage. Success in the
program has also generated similar
program development for Utah’s
Outlying Cities program. The
concept is tailored to Utah
communities which are part of the

- Airport’s secondary market. Thus far

the Outlying Communities program
has visited Vernal, Duchesne, Price,
St. George, with plans to make future
presentations in Moab, Monticello,
Richfield, Cedar City, Logan, and
possibly others.

Heritage and Culture: The Salt

Lake City International Airport made
a significant acquisition of five newly
commissioned art projects from local
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Salt Lake City International Airport

to conduct a hotel feasibility study has
been drafted and is ready to be issued.
This project has been deferred,
however, until completion of the master
plan update to reconfirm the site
location.

e Access to the airport or across the
airport is presently limited to
automobiles traveling on roads that are
not adequately designed for, or prohibit,
pedestrian and bicycle traffic. 7o
improve the possible travel modes and
establish the first phase of the airport
trail program, improvements will be
made to provide access from North
Temple and 2400 West to the
International Center.

mm_.&oo Detail |

Administration

This program provides coordinated
direction and support to carry out the
department’s goals and policies. Airport
management is committed to responsible
growth and economic development in an
environmentally sensitive manner. The
program also provides community relations,
planning and marketing efforts for the
Airport and the community as a whole.

Finance and Administration

This program provides financial, capital
grant, property, debt service, information
management, and administrative services

for the Airport.

Engineering and Maintenance

This program coordinates construction
activities at the Airport and ensures that
activities comply with Federal Aviation
Administration requirements.
Additionally, this program provides
maintenance of Airport facilities,
including airfield, terminals, parking lots,
grounds, and roadways.

Operations

This program ensures implementation of
and adherence to safety measures, law
enforcement and security regulations.
Additionally, the program provides
passenger convenience services including
parking, shuttle buses, and traffic control.
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Salt Lake City International Airport
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Attorney

fund. The program insures that the City is
protected against invalid claims, the public
is appropriately compensated for City
negligence and taxpayers’ money is used
cost efficiently. This budget commits
$900,000 of General Fund revenue to the
Governmental Immunity Fund.

Risk Management/Property Insurance.
This program budget has been transferred
from Human Resources Division of the
Management Services Department to the
Attorney’s Office for management. A Risk
Manager who has been reporting to the
City Attorney’s Office, plus an
administrative assistant, will be responsible
for coordinating with a contract Third-Party
Administrator on workers’ compensation
claims; handling tort claims; placing and
monitoring property insurance policies;
performing miscellaneous risk assessments;
handling third-party subrogation claims; and
acting as staff to the City’s Risk
Management Board.
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Attorney

ATTORNEY- RISK MANAGEMENT AND PROPERTY INSURANCE FUND

General Fees and Charges Risk
Fund Insurance ] Administrative Fund
Funding Transfers Premiums Fees Other Transfers
FY94-95 Actual
FY95-96 Budget
l Significant Changes |
Budget From Employee Services 1,256,476

Miscellaneous Adjustments

Personal Materials/ Charges/
Budget History FTE Services Supplies Services Capital Other Total

FY94-95 Actual

FY95-96 Budget
1 Significant Changes |
Budget From Employee Services 4.50 223,786 7.416 1,802,977 14,988
Adjustment to Base 2,567 -2,116 -31,456 -4,988
Salary and Benefit Adjustments 4,897
Legislative Change in Retirement Rates 1,534
Staffing Adjustment -General Fund -29,400
Risk Management Administrative Assistant 1.00 49,636
Insurance Premiums 72,625
Workers Compensation Claims/Premiums -292,951
Workers Compensation Administration to

._.___a Party Administrator

FY96-97 BUDGET 2.50 140,159 5,300 1,721,195 10,000
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Fire

Fire Stations and other department
buildings.

City Human Resource Management
Division will expand City efforts to
recruit diversity for vacant City
positions. Efforts from the Fire
Department’s Diversity Recruitment
Team resulted in the hiring of a recent
class with a diversity rate of 30 percent.
The May class will contain one female
candidate and the last Captains
promotional process resulted in two
Jfemales placing in the top 25.

Support cultural and arts events with
sponsorship, grants, technical assistance
and facilities. The department assisted
the “Rainbow Man” using a fire engine
to produce a giant rainbow for the
“children” of the City. The Fire
Department supported “First Night”’
with staffed fire suppression for
fireworks and “Bike EMS,” a net team
of EMS personnel on bicycles in
crowded events.

Encourage a “Sponsor-a-Neighborhood”
strategy for business support of
neighborhood programs and activities.
In the future, the department would like
to get a “Fire Stations as Safe Houses”

program going. This would
encourage business and residents to
look at Fire Stations as a resource
and place to assist at risk youths.

Identify and suppress gang activity.
Firefighters have sponsored an
“adopt a wall” program for graffiti
removal. To date, 10 walls have been
adopted.

Implement graffiti identification and
removal program. The Fire
Department has developed a graffiti
reporting form, carried in all
department vehicles, to report graffiti
to the Graffiti Hot Line.

Expand the “own and work” in Salt
Lake City Program. Chief Tallon
moved from Salt Lake County into
Downtown Salt Lake City shortly
after his appointment. Approximately
20 percent of the department's
workforce lives in the City, up from
last year's 16 percent.

Add to public art in the downtown.
The Fire Department’s newest fire
station, #1 at 500 East and 200
South, has a hand-carved wooden

statue of a firefighter pulling a hose.
All new fire stations spend 1 percent
of their building budget on public art.

Actively participate in national
organizations to which the City
belongs so that Salt Lake City is
considered for association conference
sites which are appropriate to our
facilities. Salt Lake City sent a
woman firefighter to the international
“Women in the Fire Service”
conference in Fairfax, VA in April
1995. We are actively trying to bring
this conference to Salt Lake City in
the future. The 88th Annual Utah
State Firemen’s Association
Convention will be held in Salt Lake
City this June 12 to 15. This
convention will bring 3000
conventioneers to the downtown area.
A parade of 100 fire apparatus
(signifying Utah Centennial) will be
the states second largest parade.

Continue efforts toward Total Quality
Service (TQS). The department
chartered three PIT'’s this year,
reconfigured its Quality Council,
revised its awards policy and
implemented an Awards and
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Fire

support others in accomplishing the
Departments goals. This ensures goals are
met and policies are implemented in
accordance with legislative and
administrative intent. The Office provides
information on department activities to City
officials, the news media and the public.
This Office has funded an Awards and
Recognition program, to recognize the
outstanding efforts of department
employees and to maintain positives
relationships with our employees and
enhance the quality of services delivered.

Operations Bureau

This bureau responds to calls for assistance
for fires, medical emergencies, hazardous
materials accidents and disasters. Personnel
in this division perform fire safety
inspections, conduct tours of fire stations
and present public fire safety education
classes, participate in daily training sessions
to enhance skill levels and maintain fire
stations and equipment To further enhance
services in the Northwest Quadrant, a
service level increase, of $257,274 is
included in the budget. This includes three
Paramedics positions, two ARFF training
instructors and the promotion of three
Captains to be stationed at the Salt Lake
City International Airport. The Paramedics
and Trainers will be funded from increased

airport revenue. The budget includes
$146, 352 to fund temporary vacancies
created by retirements. The Department
is currently reevaluating the
responsibilities of its executive staff,
$16,000 has been budgeted for consultant
fees to help with this reevaluation.

Services Bureau

This bureau provides technical support
service to the Department and the public.
It is anticipated that many responsibilities
and duties are going to change. To
accommodate the increased technical
needs, the budget includes $49,167 to
hire two additional employees with
advanced skills in computer
programming, records management,
reasoning , reconciliation, composition of
letters and reports.

The Fire Prevention Division inspects
buildings for code compliance, regulates
the storage, handling and use of
hazardous materials, reviews construction
plans, provides information on fire safety
requirements to architects, contractors,
building owners and the general public,
investigates fires to determine cause,
assists in the prosecution of arson cases,
and supports emergency service units in
performing fire safety inspections in their

response districts. The Fire Prevention ,
Division also performs alternate approved
day care inspections and permits.

The Support Services Division assures the
effective use of financial, physical, and
human resources through the provision of
finance, payroll, purchasing, and facilities
management services. The division also
maintains computer equipment, station
alarms and mobile radios.

The Training Division trains recruit fire
fighters, hazardous materials technicians
and fire apparatus engineers. The division
trains fire fighters in fire protection, basic
and advanced emergency medical care,
and supervisory development. The
budget includes $51,000 for continuation
of the Medical Director and Paramedic
training. The division is responsible for
maintaining records to facilitate state
certification for paramedics and
emergency medical technicians. The
division coordinates the Community
Emergency Response Team (CERT) to
train residents in what to do after a
disaster, and also provides fire safety
education classes to the public and to
elementary school students. In addition,
the division provides driver training and
coordinates vehicle maintenance with the
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Fire

FIRE
Fees and Charges
General Paramedic interfund
Funding Fund Fees Charges Total
FY94-95 m:a..a& 15,775,753 450,000 2,045,300
FY95-96 Budget 15,984,619 485,000 2,145,687
| Significant Changes |
Miscelianeous Changes 20,000 140,000
Airport Crash/Fire/Rescue 484,085
justments to 1,609,725

FY96-97 BUDGET 625,000 2,629,772 20,869,116
Personal Materials/ Charges/
Budget History FTE Services Supplies | Services | capital Other Total _
FY94-95 Budget 324.80 16,535,403 331,391 1,312,257 92,002 71,053
FY95-96 Budget 326.00 16,947,736 352,427 1,178,039 137,104
| Significant Changes |
Adjustment to Base 274,096 52,095 7,503 41,835
Salary and Benefit Adjustments 922,397
Legislative Changes in Retirement Rate 419,212
One-Time Money for CERT in FY95 -45,100
Airport Paramedic and Crash/Fire/Rescue 5.00 218,330
Airport Fire Captain Promotions 38,944
Dispatch Quality Improvement 1.00 43,246
Executive Staff Research Analyst 1.00 38,549
Quality Control Analyst 1.00 38,549
Battalion Chief Clerical 2.00 49,167
EMS Billing Clerk 1.00 25,305
Constant Staffing Overtime 146,352
Paramedic Training

Medical Advisor

9
6

FY96-97 BUDGET
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Internal >ca.=

revenue that was deposited incorrectly
into another fund was transferred to the
golf fund.

An audit of state liquor control funds
identified an allocation error resulting in
a shortage to the City of about $12,200
in the January 1996 semiannual
distribution ($24,400 for 1996 fiscal
year). The State Tax Commission will
correct the distribution in the next
semiannual allocation.

An audit of City trust funds showed that
one trust fund was shorted $22,000 of
earned interest. As a result of the audit,
the interest was transferred to the trust
fund.

The office helped obtain information
from the State Department of
Employment Security that will be used
to verify business license information
and could increase City revenue up to
$100,000 per year.

The Office of Internal Audit completed
a joint study to quantify the extent of
double taxation by Salt Lake County.
The study group identified inequities for
City taxpayers of approximately $5.5

million. As a result of the study and a
concerted effort by the Conference of
Salt Lake Valley Mayors, county
commissioners developed an
awareness of some service inequities
that create an unfair burden on some
taxpayers. The county’s 1996 budget
transferred over $1.9 million of
expenditures from the county’s
general fund to the county’s municipal
services fund thereby correcting a part
of the inequity for municipal
taxpayers.

e The Office of Internal Audit
performed various other audits of city
programs which identified ineffective
procedures and recommended actions
to improve public service.

Strategic Plan Actions -

_Zmi Initiatives

e Complete audits as assigned by the
internal audit committee.

¢ Identify opportunities for the City to
improve operations, save money, or
increase revenue.

¢ Investigate leads on possible
irregularities or inefficiencies.
Request the internal audit committee

to assign an audit if an investigation
discloses a valid concern.

¢ Follow-up with department managers
on the implementation of audit
recommendations.

e Assist City divisions when requested
for special inquiries regarding internal
controls or other procedures.

e Work toward certifying staff members
as Certified Internal Auditors.

¢ Provide continuing educational
training for each employee in the
areas of internal auditing or
governmental accounting and

auditing.
Service Detail

Auditing

This program provides auditing services
to all City agencies under the direction of
an internal audit committee. The budget
reflects continuation of current services.
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Management Services

g

Accounting

5.

Accounts Payable 289,842 326,823 340,238
Financial Reporting 193,653 216,989 235,081
Payroll 135,643 130,375 136,972
Total Accounting 619,138 674,187 712,291
Animal Control Services 428,171 400,000 442,236
Director’s Office 461,949 345,836 362,793
Human Resource Management
PersonneV/Human Resource Mgmt. 483,329 737,235 775,542
Total Quality Management 67,681 75,188 90,097
Labor Relations 176,348 150,550 157,276
Risk Management & Insurance
Employee Insurance 12,756,267 12,861,921 13,080,711
Occupational Health 141,421 152,528 169,682
Health insurance Admin. 874,056 221,919 125,184
Unemployment insurance 81,963 116,000 58,360
Workers' Compensation 1,072,441 2,049,167 0
Total Human Res. Mgmt. 15,653,506 16,364,508 14,456,862
Information Mgmt. Services/City Recorder
Elections 0 117,520 0
Records 382,374 357,418 328,689
Community Information 0 96,629 139,435
Program and Development 5,665,454 4,257,780 4,433,459
Technology Infrastructure Developm 348,562 195,229 420,047
Copy Center 225,133 289,000 494,941
Total I.M.S./City Recorder 6,621,623 5,313,876 5,816,571
Policy and Budget 323,103 362,950 389,947
Purchasing
Centralized Purchasing Service 437,368 462,015 483,457
Contract Processing 184,476 199,919 208,486
Property Management 267,540 281,585 285,766
Total Purchasing 889,384 943,619 877,709
Treasurer's Office
Cash and Debt Management 220,799 229,613 254,481
Cashier 98,151 - 101,801 109,304
Parking Meter Adjudication 416,749 442,397 454,529
Parking Meter Collections 108,646 142,399 209,902
Special Assessments 47,304 49,543 51,309
Total Treasurer's Office 891,648 965,763 1,079,626

2378

Continuation of current services
Continuation of current services
Continuation of current services

Amount per County Contract for services

Continuation of current services

Continuation of current services
Added annual survey budget
Continuation of current services

Continuation of current services

Medical lab fee increase

Decrease in General Fund aministrative fees
Decrease in unemployment claims

Moved to City Attorney's Office

Elections are held ever other year

Reduction in one time CDBG money

Enhanced service level. Parttime staff moved to full time
3 network support staff added. Moved Infrastructure Costs
Additional infrastructure needed

Moved mail room from Public Services Department

Continuation of current services

Continuation of current services
Continuation of current services
Continuation of current services

Added part time traffic schoo! clerk
Continuation of current services
Continuation of current services
Increase in meter head replacement
Continuation of current services
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Management Services

to share resources, provide training,
and coordinate citizen communication
programs. A citizens’ communication
task force provided significant input for
a City communication plan.

A special benchmarking program was
Junded to study high quality
communication and customer service
programs in other cities: Charlotte,
Seattle, and Reno. Recommendations
based on benchmarking information
were developed.

The first of several planned
informational electronic kiosks was
installed downtown. The kiosks provide
the public with information about city
contacts, cultural and recreational
opportunities, as well as safety tips.
Plans include the addition of
interactive business processes which
would usually require citizens to come
in to a City office.

The City began broadcasting on its
government cable channel.

The City’s connection to the Internet
provides the public with meeting
agendas, minutes, and access via
electronic mail to city offices and
officials. During the past year, the City

began posting agendas and notices
Jor Community Council and town
meetings, as well as RDA agendas
and recreation programs.

Plans are now underway to install a
World Wide Web (WWW) Home
Page.

City policies are now reduced and
simplified and available on line to
citizens and employees.

Service Detail

Accounting

This program provides accounts payable,
accounts receivable, payroll and financial
reporting services. The Interactive Fund
Accounting System (IFAS) has increased
efficiency and eliminated duplication of
work by allowing data to be entered
where it originates.

Animal Control

Management Services oversees the
interlocal agreement with Salt Lake
County to provide animal control
services, including enforcement of State
and local regulations regarding domestic
animals. Additionally, the program
provides education in responsible pet

ownership.

Director’s Office

This program provides coordinated
direction and support to carry out the
department's goals and policies. The
program provides dedicated expertise and
resources to the emergency management
program and to City-wide employee and
citizen communication.

This year’s budget proposes to expand
the communication initiatives begun in FY
‘96. A Communication Plan has been
developed, with the help of a citizens’
task force on communication as well as a
coordinating committee of department
public information officers.

Salt Lake City will continue to broadcast
on its government cable channel (SLC
39). To manage, coordinate and enhance
the information flow between City
departments and SLC 39, the department
proposes to expand the staff position
from part-time to full-time. Staff will find
and broadcast pre-recorded videos of
special interest, and will create limited in-
house video productions.

Informational kiosks have proved.to be a
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Management Services

requirements. The program also ensures the
appropriate purchase, use and disposal of
real property owned by Salt Lake City.

Treasurer's Office

This program provides cashier, special
assessment billing and collection, parking
notice adjudication and fee collection, and
cash and debt management services. The
program enables residents to pay City taxes,
fees, service charges, and utility bills in one
stop. The traffic school program is also part
of the Treasurer’s Office.
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Management Services

MANAGEMENT SERVICES-INFORMATION MANAGEMENT FUND

General mmﬁn:no_ﬁﬂﬂ

Fund Data Hardware Copy Center
Funding , Fund Balance Charges Sales Charges Other
FYS84-85 Budget 800,000 4,738,682 239,700 © 289,000

FY25-96 Budget

FY95-96 m:amm 45.90 2,456,322 308,361 1,716,065 261,260
[ Significant Changes | _

Adjustments to Base : 14,689 -2,650 6,377

Salary and Benefit Adjustments 81,536

Legislative Change in Retirement Rates
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Police

Office of Police Chief

Office of the Police Chief 874,774 1,421,910 1,577,516 Continuation of current service
Personnel 221,354 136,745 231,295 Fund medical related expenses for dept personnel
Review of Officer Conduct 239,823 250,576 256,351 Continuation of current service
Total Office of Police Chief 1,335,950 1,809,231 2,065,162
Investigative Bureau .
City Narcotics 517,966 485,952 531,996 Add 1 secretary position
Gang Suppression 489,948 1,091,735 1,159,169 Continuation of current service
investigations 4,426,255 4,620,296 4,729,693  Add 1 secretary, 1 clerk position
Substance Abuse Education - DARE 0 281,276 300,477 Continuation of current service
Metro Narcotics 286,607 297,321 306,925  Add 1 secretary position
School Resource Officers 207,686 255,077 287,695 Continuation of current service
Total Investigative Bureau 5,928,462 7,031,657 7,315,955
Patrol Bureau
Community Support 1,208,071 2,194,954 1,741,361 Budget COPS AHEAD grant in Liberty - 9 officers,

Transfer graffiti program to Public Services, Add 1
Volunteer Coord position

Crime Prevention 311,019 0 0
Crime Prevention/CDBG 50,255 62,737 . 66,709 Continuation of current service
Crossing Guards 490,929 493,168 637,710 Hourly pay increase of $1.5/hr, Add'l hours at crossing
Liberty Patrol i 5,478,463 4,890,245 5,439,626 Budget COPSAHEAD grant from Comm Support, Add
Hourly retired officer program
Officer Friendly -328 0 0
Pioneer Patrol . 8,605,931 7,950,060 8,842,798 Add 10 officer positions - Universal Hiring Grant
Police Chaplain 11,928 11,1563 12,022 Continuation of current service
Substance Abuse Education - DARE 288,699 0 0 .
Watch Command 8,998 0 0
Total Patrol Bureau 16,453,964 15,602,317 16,740,226
Technical Services Bureau
Airport Liaison 101,654 174,357 183,089 Continuation of current service
Crime Lab 562,565 432,537 456,845 Add 2 Technician positions
Dispatch 2,724,703 3,195,076 3,360,754 Add 1 Geo File Coord, 1 Supervisor - Fund by E-911,
, Transferred Sr. Dispatcher positions to dispatcher and
Oper. Mgr position
Evidence Room 356,404 529,430 218,474 Budget Evidence personnel in own cost center,Add 1
Evid.room tech, Transfer dept wide expenses to other
cost center
Department Services 0 0 918,658 Dept. wide expenses (ie. uniforms, safety equip.,
Records 1,629,304 1,475,835 1,602,469 Add 2 record clerk pgsitions
Training 808,346 553,218 603,681 Continuation of current service

6,360,453 7,343,970
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Police

The graffiti removal program has been
transferred to the Public Services
Department, combining with their graffiti
removal effort to operate a city-wide
directed graffiti removal program.

Technical Services Bureau

This division provides vital department
functions in support of field officers and
police investigators. This support includes
dispatching, training, crime scene analysis,
record processing and collection, .
facility/fleet coordination, evidence
processing and storage. In addition, a close
working relationship is maintained with the
Airport police function. Additional support
positions are added as demand for police
service has increased. The increase is
directly related to increased police officers
and calls for service. This budget
civilianizes the supervisory responsibility
for the crime lab and adds two additional
crime scene technicians. One additional
evidence room technician is added to meet
the increased volume of evidence to be
processed. Two additional record unit
clerks are included and internal changes in
records supervisory personnel will create an
operations manager position to better
address changes in technology and the
growing demand of information collected
and processed.

Two new positions funded by E-911 .
revenue were created during FY 96 which
provided a supervisor position and a

street geofile coordinator. In addition, six
senior dispatch positions were changed to

create one dispatch operations manager

and five dispatch positions. This change
streamlines and more clearly defines
management responsibilities by having the
dispatchers directly responsible to
supervisory personnel.
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Police
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Public Services

Asphait Maintenance 3,469,554 3,316,833 3,447,100 2 New positions
Concrete Replacement 1,272,769 1,333,110 1,361,571  Continuation of curent services
Street Signing/Marking/Meters 610,661 706,349 696,699 Continuation of curent services
Snow Removal 835,203 842968 833,709 Continuation of curent services
Total Streets 6,188,187 6,199,260 6,339,079
Office of the Director
Office of the Director 453,450 661,395 642,887 Reallocation of administrative costs; 1 position added
Business District Services
Parking Enforcement 605,868 638,152 606,900 Eliminated 1 position
Business District Maintenance 612,955 702,544 630,570 1 position transferred to Parks
Gallivan Center 497,174 589,793 531,157 Continuation of curent services
Impound Lot 274,538 235,875 236,710 Continuation of current services
Total Office of the Director 2,443,985 2,827,759 2,648,224
Finance and Administration 1,051,515 980,003 1,001,755 Continuation of cument services; 1 position eliminated
Facility Maintenance . 2,592,535 2,385,834 2,559,661 Increased building security; mailroom transferred to Mgt.
Services _
Fleet Management Services 7,474 465 8,021,578 8,109,927  Continuation of current services; 1 position eliminated
Total Administrative Services 11,118,515 11,387,415 11,671,343
Parks
Park Operations and Maintenance 4,112,936 3,794,730 4,164,152 4.3 FTE increased for City Creek & Jordan River Parks and
security; fireworks
Cemetery 569,275 628,307 620,805 Continuation of curent services
Graffitt Removal 0 0 212,568 Transfemred from Police; 1 position transfemed from the
: Office of the Director
Total Parks 4,682,211 4,423,037 4,997,525
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Public Services

Through all City programs, 303,037
tons of refuse was diverted from the
landfill. An estimated 984,882 tons of
waste is deposited, yearly, at the Salt
Lake County Land(fill from all sources.
Of that amount, approximately 1,500
tons per week of refuse was collected
Jrom Salt Lake City residents.

- Establish recycling program in City-

- owned buildings and properties. In

- 1995, 600 walking staffs made from
tree limbs from the Urban Forestry
Program were given as prizes for the
Salt Lake Classic. The City & County
Building has implemented anew
program called “WOW”, “We-cycle
Office Wastepaper.” Each employee
has been provided a recycle container
and is encouraged 1o use it for a wide
variety of recyclable materials.

Develop process for renaming and
designating buildings and roadways.
The Glendale Youth Recreation Center
will be renamed after a donor.

Rehabilitate, preserve and open for
public use the Forest Dale Clubhouse,
Chase Home, Chase Mill and Memorial
House. The Forest Dale Clubhouse
restoration has been completed and the

clubhouse is open for public use.

Promote baseball and other athletic
and cultural events at Franklin Quest
Field. The Salt Lake City Classic
Jinish line was moved from Liberty
Park to Franklin Quest Field. In
addition a concert was held at the
field after the race.

Develop City-wide transportation
Master Plans. 4 City-wide
transportation Master Plan is nearly
complete and will soon be adopted by
the City Council.

Reduce pedestrian hazards. In 1995,
1,785 tripping hazards have been
eliminated.

Promote and publicize (i.e. marketing
materials) the convenience of the
downtown business district.
Construction permits in the downtown
business district were controlled to
minimize traffic, parking and
pedestrian impaclts.

Encourage public/retail parking within
appropriate areas of the Central
Business District. The American
Stores Building parking structure will

be the first built since the passage of
the ordinance requiring short term

public parking.

Increase the number of events and
services at the John W. Gallivan Utah
Center. In Fiscal Year 1995, 249
events were held at the John W.
Gallivan Utah Center, an increase of
12 percent from Fiscal Year 1994.
Total attendance was an estimated
250,000.

Consolidate excess railroad lines that
limit other development in the City. 4
study, sponsored by the City and the
Utah Department of Transportation
is currently underway. The target
date for completion of the study is
midyear 1996. _

Improve I-15 access to downtown
with no additional viaducts in the
gateway area. New I-15 exit will be at
400 South, with no new viaducts to be
built. Existing viaducts may be
shortened as a result of the railroad
consolidation effort. 600 North
interchange and viaduct rebuilding
proposed for 1997.
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Public Services

from the Administrative Services Division;
the Gallivan Center was transferred from
the Recreation Division. i

This program maintains Central and Sugar
House Business Districts. Services
provided to the business districts include
landscaping, welding, snow removal,
plumbing, electrical, carpentry, masonry
and cleaning. This program also enforces
parking regulations and tows, receives, and
holds vehicles impounded for violation of
City ordinances. This program is
responsible for programming activities and
operating the Gallivan Utah Center.

The Neighborhood Parking Coordinator
position will be eliminated and the duties
will be redefined and distributed primarily
among personnel in the Transportation
Division. The service level for the
residential parking permit program is
expected to remain the same. To meet the
needs of the Business District, a CBD
Supervisor position will be added. Overall
it is expected that services to the business
districts will increase as their needs are
given additional focus and attention in a
more coordinated effort.

Finance & Administration
This program provides financial, training,
personnel and safety services for the

department. This program oversees and
coordinates the communications,
information, contracts and emergency
management functions of the department.
The Safety Manager position will be
eliminated and the job duties combined
with existing personnel. Services provided
to the department within this program will
actually increase as a full complement of
employees with the necessary skills and
training take advantage of the foundation,
efficiencies and technology provided over
the last three years as this program has
developed.

Facility Maintenance

This program provides maintenance and
repairs of the City and County Building,
the Public Safety Building, the Third
Circuit Court Building, the Metropolitan
Hall of Justice Complex, the Fleet, Street
& Waste Management Complex, the
Parks building, and 13 fire stations.
Additionally, the budget for maintenance
of the Franklin Quest Field is contained in
this program. Additional security for the
City & County Building and Franklin
Quest Field is recommended to provide a
safe environment for employees and to
protect valuable City investments. The
mailroom will be transferred to
Management Services and be combined

with the Copy Center. Increased service
is expected to be achieved by this
organizational change since the vendor
providing copy services has experience in
cross training and using technology to
perform mail services.

Fleet Management

This program operates as an internal
service fund and provides vehicle
maintenance and replacement services for
Salt Lake City. One position will be
eliminated and another transferred to
Finance & Administration.

Park Operations & Maintenance
This program ensures preservation,
development and maintenance of
recreational parks and open space in
neighborhoods throughout the City.
Additionally, the program ensures that
existing facilities meet current
recreational needs and standards. Three
additional positions will assist in
maintaining City Creek Park and the
Jordan River Parkway. The fireworks
display in Liberty Park during July 24th
celebrations will continue. The Park

~ Planning and Development Director

position was transferred to Engineering.
A new program of park security is
recommended to begin as an experiment
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Public Services

developments, subdivisions, and street
excavations are accomplished in accordance
with generally accepted engineering
standards.

The acquisition and application of new
technology will improve the efficiency of
survey services and design engineering
services.

Weekly Refuse Pickup

This program operates as an enterprise fund
and provides weekly trash collection, and
free curb-side recycling for resident of the
City. It is anticipated that 30,000 residents
will use this service. The City will share
revenue with the contract provider.

The Refuse Fund has avoided a fee increase
for four years due to innovation and new
funding sources. At the same time services
provided by the fund have increased and
become broader in nature. This budget
projects that the Refuse Fund will need to
use $130,000 of fund balance to operate.
Because of the recycling program, issues
involving the landfill fees and the proposal
to build transfer stations to provide for
post-closure disposal opportunities, the
entire refuse collection fund and funding
mechanisms will be reviewed during the
first half of the fiscal year to evaluate the

effect of the recycling program and to
review and recommend fair and proper
funding sources and levels to these
services.

Street Sweeping

This program operates in an enterprise
fund and provides street sweeping
services for the neighborhoods, business
districts and City road maintenance
projects.

Annual Cleanup & Leaf Removal

This program operates in an enterprise
fund and provides annual neighborhood -
cleanup, public property weed control and
leaf removal services.

Urban Forestry

Urban Forestry operates in an enterprise
fund and ensures proper maintenance of
trees in an urban environment. Asa
result of the program, residents enjoy
higher property values, cleaner air, cooler
summertime temperatures and a natural
setting in an urban area. Much of the
Urban Forestry program is removing and
disposing of tree limbs and spraying trees
to increase urban quality. Three positions
will be eliminated and the tree trimming
contract will be increased to maintain the
same level of service.

Golf Courses

The golf program operates and maintains
seven municipal golf courses. This
program operates as an enterprise fund.

- It also ensures that open space is

preserved and maintained in accordance
with national golf standards. This budget
proposes changes recommended by the
National Golf Foundation audit.
Specifically, a Golf Maintenance Manager
and 2 additional maintenance workers will
be added to provide upkeep of the old
irrigation systems at Glendale and
Bonneville. A capital improvement
program of over $500,000 will provide
needed improvements and equipment at
the golf courses. _
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Public Services

PUBLIC SERVICES-FLEET MANAGEMENT FUND

General Fees and Charges
Fund Maintenance Fuel Sale of Fund
Funding Transfers Fees Fees Vehicles Other ‘Balance
FY94-95 Budget 1,812,500 4,350,650 947,677 87,073 40,050
FY95-96 Budget 2,122,500 4,504,300 863,907 90,000 5000 435871
[ Significant Changes ] :
Adjustments to base - 418,000 146,700 45,093 437,444
Less FY95-96 One time Money -273,000
Vehicles - apartment license inspectors 84,000
Building & License vehicle 15,000
Interest income
Insurance reimbursements
FY96-97 BUDGET 2,366,500 4,651,000 909,000 90,000 X 1,573 8,109,927
Personal | Matenals/ Charges/
Budget History FTE Services | Supplies Services Capital Other _ Total _
FY94-95 Budget 54.00 2,164,981 2,404,750 679,472 1,988,747
FY95-96 Budget , 54.00 2,310,709 2,634,262 573,718 2,502,889
| Significant Changes |
Adjustment to Base -2,896 1,262 24,811 -33,389
Salary and Benefit Adjustments 82,672
Transfer of Fleet Analyst position -1.00 49,252
Elimination of body repair trainee pos. -1.00 -35,706
Support allocation _ 68,000

2373527 8,109,927
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Public Services

PUBLIC SERVICES - REFUSE FUND

Other Fees and Charges
Refuse || Refuse B interfund Other
Funding Fund Fee Charges || Sources Total

FY94-95 m:alnmﬁ -15,983 4,484,343 1,498,289 66.64

FY95-96 Budget 36,000 4,500,231 1,498,289
| w..u:..m.nm:u Changes
Recycling ) 260,000
Miscellaneous Adjustments -20,000 138,761 125,711

Fund Balance

276,000 4,638,992 4,000 132,769 6,671,761
Personal | Materials/ | Charges/
Budget History FTE Services | Supplies | Services | Capital Debt _ Total _

FY94-95 Budget 60.00 2,124,426 69,302 3,307,905 465,016

FY95-96 Budget 58.16 2,074,150 69,306 3,616,061 275,003
I w..m:..m.n\mau Changes
Adjustment to Base 59,661 -399 14,064
Salary and Benefit Adjustments 76,919
Reallocation of positions -4.23
Position Changes 0.40 29,284
Urban Forestry P.S. to contracts -3.00 -94 472 94,472
Administrative Charges -42.,255
Processing Fees From P.U. 77,596
IMS Charges -173,126
Recycling 215,000

380,497

51

68,907

3,801,812

6,671,761
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Public Utilities

of Director
Administration (Water) $71,889 $71,463 $77,230  Continuation of Current Services
Administration (Sewer) 58,770 57,496 61,930  Continuation of Current Services
Total Office of Director 130,660 128,959 139,160
Water Supply and Works
Accounting & Reporting 442,498 425,856 447,422  Continuation of Current Services
Billing & Meter Reading 1,367,997 1,318,908 1,517,157  Increase in IMS Services, Additional Employees
Capital Improvements/Debt Service 7,998,134 24,639,409 20,831,450 Increase in CIP Program
Cornputer, Electrical & telemetery 481,713 548,155 571,198  Continuation of Current Services
Contracts & Construction 201,361 312,875 362,123  Continuation of Current Services
Cross Connections 273,888 489,591 452,290  Continuation of Current Services
Water Treatment & Distribution 3,937,189 4,447 115 4,738,821 Additional Maintenance on Facilities
Customer Service 515,142 564,124 633,271  Additional Cashier
Engineering, Design & Inspection 687,358 688,804 713,074  Additional Engineering Cost
Imigation Water 484, 422 574,061 56569,693  Continuation of Current Services
Water System Maintenance 4,077,375 4,193,491 4,457,695  Continuation of Current Services
Outside General Services 1,758,098 1,602,936 1,666,383 Increase in Administration Fees & PILOT
Water Purchases & Sources 2,822,516 3,549,140 4,263,315  Rate Increase by Metropolitan Water District
Water Shed 520,348 574,103 589,109  Increase in Prof. Serv., County Service Contract
Total Water Supply & Works 25,568,038 43,928,568 41,803,001
Water Reclamation . )
Accounting & Reporting 660,903 - §73,260 625,272  Increase in IMS Services
Capital Improvements/Debt Service 6,280,848 11,184,010 9,146,520  Decrease in CIP Program
Engineering, Design & Inspection 481,418 " 308,883 328,257  Additional Engineering Cost
Laboratory/Pre-Treatment 420,938 466,681 429,720 Decrease in Chemical Cost
Maintain Sanitary Sewer 1,254,091 1,327,397 1,366,910 Increase in Fleet Cost
Outside General Services 3,618,706 904,858 909,860 Continuation of Current Services
Waste Water Treatment 3,807,969 4,508,899 4,401,100 Decrease in Chemical Cost
Total Water Reclamation 16,524,872 19,273,988 17,207,639
Storm Water Utility
Capital improvements/Debt Service 1,252,182 6,450,046 5215926  Decrease in CIP Program
Engineering, Design & Inspection 285,911 519,228 553,131  Additional Engineering Cost
Laboratory/Pre-Treatment 105,375 165,086 183,972  Increase in Testing Cost
Maintain Storm Water - 810,588 661,696 882,852 Increase in IMS Services
Outside General Services 1,897,991 781,204 840,676  Continuation of Current Services
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Public Utilities

Outstanding Laboratory Award.

Formed a partnership with the Audubon
Society and Utah State University extension
service to conduct a water efficiency
program entitled, "Wiser Water Use In Salt
Lake City." City representatives have met
with the City’s top water users. In

addition, a homeowner water conservation
course has been created and will begin in
February, 1996.

Under the City's Watershed Protection
Fund purchased 233.118 acres of critical
watershed property in Big Cottonwood,
Lambs and Parley’s Canyons.

Through a partnership with the United
States Forest Service, funded a watershed
back-country education program.

Responsive Government: Successfully
met the City's water exchange obligations,
defended its water rights through litigation,
and protested all filing before the State
Engineer that would adversely affect Salt
Lake City's watershed and water rights.

Restructured water rates to manage peak
demand and provide fairer rates to our
customers.

Completed and funded the Little Dell
Recreation Plan.

Completed the Emigration Water Storage
Project. The distribution system now
provides water storage for fire flow
requirements to all of the City's water
system zones except for one four lot
subdivision near Little Cottonwood
Canyon.

Completed the first phase of the
wastewater treatment plant expansion by
installing high density filter media and
short-term aeration basin to the treatment
process, increasing plant treatment
capacity by 29 percent.

Completed improvements to the Big
Cottonwood Water Treatment Plant filter
controls, instrumentation and solids
system.

Replaced 24,136 feet of water and sewer
mains. .
Successfully bonded for $14 million to

make water system improvements.

Concluded an outside performance audit
by Hughs and Heiss and implemented
most of the 55 organizational

recommendations.

Service Detail

Administration

This program provides coordinated
direction and support to carry out the
department's goals and policies and
ensures that all construction contracts,
water exchange agreements, ordinances
and federal regulations are met.

Finance

This program provides financial, billing
and customer relations services for the
department.

Water, Sewer, and Stormwater
Maintenance

This program maintains all City-owned
water, sewer and storm water lines in the
service area. The program ensures that
lines are clean and generally free from
debris and that Environmental Protection
Agency (EPA) and health standards are
exceeded. Additionally, the program
ensures that culinary water is available to
all water customers in the service area
and that water exceeds EPA standards
and requirements.
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Public Utilities
PUBLIC UTILITIES

Fees and Charges _"!.:.n_:e
Interfund Storm From Reserve
Funding Relmb. Water Sewer Water Interest Funds Total

FY94-95 mqalucn 763,900 24,193,000 10,265,600 4,911,000 1,240,000 21,824,451

FY95-96 Budget 1,081,700 24,638,000 10,265,600 5,337,200 1,650,000 28,936,275
| Significant Changes 1
Adjustment to Base {(6,846,918)
Salt Lake County Flood 231,000

Donations From Developers
Connection Fees
Increass in Interest Rate

25,488,000 5,568,200

Personal Materials/ Charges/
Budget History FTE — Services Supplies Services Capital _ Other = Total _
FY94-95 Budget - 389.33 14,973,374 n.%..x..nwo 10,664,677 1,958,065 32,714,605
FY95-96 Budget 393.00 15,543,294 3,101,888 10,990,248 3,223,671 39,049,674
| Significant Changes 1
Salary and Benefit Adjustments . 618,937
Positions added - 7.00 216,019
Changes in Overtime : 27,310
Retirement insurance 232,030
Salary Capitalization -108,400
facility maintenance -68,770
Decrease chemical costs -99,780
Admin services & Pilot 150,040
Cost of water purchased 700,000
Professional Services 131,134
Increase in Data Procession Costs 171,754
Fleet Maintenance 72,396
Other charges & services -45,640
Capital Purchases 502,504
Water improvements -3,608,788
Sewer Improvements -2,653,420
ater Drainage Improvements / -1,319,745

: 5 3
6-87 BUDGET 400.00 16,529,190 2,933,338 12,169,932 3,726,175 31,467,721 66,826,356
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Non Departmental

customers changed, resulting in a potential
savings to the General Fund for these
services. However, IMS has increased their
service personnel and the amount of system
infrastructure, which results in an overall
increase to the General Fund.

This budget also reflects $300,000 set aside
for a City sponsored housing demonstration
initiative. It is the City’s intention that for
the first year of this program, funds
received from changes made regarding
licensing apartment units previously
unlicensed will be transferred from the
General Fund to the Housing Trust Fund to
support this program. Please refer to the
issue paper in the Policy section of this
book for more details.

Further changes to this budget reflect the
continuation of a contract with Salt Lake
County Youth Services which aids in
finding solutions for people affected by the
“Failure to Supervise a Child” ordinance. It
reflects $10,000 for additional assistance in
the City’s efforts to represent its interests at
the State Capitol.

It reflects an adjustment in the cost of
replacing General Fund owned vehicles.
The Fleet Management Fund used fund
balance last fiscal year to cover some of

these expenditures and this budget
replaces that one-time adjustment. It also
includes the routine adjustment based on
the bond payment schedule of the
Municipal Building Authority.

Lastly, this budget reflects the budgeting
of fund balance related to the Futures
Commission project started this fiscal
year. The $225,000 represents an
estimate of the amount that will not be
spent before June 30, 1996 and will be
budgeted again.

Special Revenue Fund Accounting
This program provides accounting for
special revenue funds such as Community
Development Block Grant (CDBG)
funds, street lighting funds, grants
operating funds, the Downtown
Economic District, and the City Awards
and Incentive Bank.

This budget changes from year to year
based on the various grants the City
receives. The significant changes
reflected in this budget relate to a change
in budget methodology for CDBG funds.
Estimated year end balances were
budgeted in the current fiscal year and
were then adjusted in a budget
amendment during the year. This budget

does not allocate any estimated amounts.
Those budgets will all be added in a
subsequent budget amendment.

Additionally, this budget reflects the
budget for the Housing Loan Fund
portion of the HOME program. This
budget was added during an amendment
in the prior fiscal year.

“This budget also reflects the budget of the

fund which will be used to account for the
City’s housing demonstration initiative,
and continuation of the City Awards and
Incentive Bank.

Capital Improvements

The Capital Improvement Program (CIP)
includes funding for the City's
infrastructure development including
street improvements, public buildings and
parks. A complete list of CIP projects is
found in the Capital Improvements
section of this budget book.

This budget reflects the increased General
Fund commitment of $500,000 to the on
going CIP program and the adjustment in
prior fiscal year one time money.

Debt Service
The Debt Service Program includes the
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Non Departmental

M unicipal Contributions/Civic Support

Council of Governments $21,542 $22,303 $21,777
Gifts/Receptions 16,380 16,600 16,600
Legal Defenders 230,375 237,400 246,830
Management information Services 830 830 830
National League of Cities and Towns 6,627 6,893 7,100
Tracy Aviary 300,000 189,021 250,000
Sugar House Park Authority 167,500 179,922 179,922
Utah League of Cities and Towns 60,000 60,000 60,000
Neighborhood Matching Grants Program 0 §0,000 250,000
Youth City Government Program 0 9,000 8,000
SL Area Chamber of Commerce 40,000 40,000 40,000
Civic Opportunities Fund 61,208 105,000 65,000
U.S. Conference of Mayors 6,099 6,221 6,471
Public Technology Inc. 6,500 0 0
Salt Lake Arts Council 192,600 180,600 208,100
SL Valley Conference of Mayors 0 1,000 1,000
Sister Cities 4,049 7,000 7,000
Sugar House Chamber of Commerce 2,000 2,000 2,000
Transitional Housing 58,000 55,000 60,000
Trolley Buses 15,000 0 0
Utah Economic Development. Corp. 126,659 126,859 126,659
W inter Olym pics Bid Effort 59,960 0 0
Total Mun.Contribution/Civic Sup. 1,376,329 1,295,449 1,658,289
Governmental Transactions
Contingencies 8,057 269,111 268,112
Transfers and interfund Charges 18,071,797 14,266,675 14,051,339
Other Governmental Transactions 1,859,005 1,879,844 2,267,658
Total Government Transactions 20,939,869 16,416,430 16,588,109
Special Revenue Fund Accounting
CDBG Operating Funds 4,043,707 4,728,714 2,910,008
Downtown SID/CBID 466,442 460,000 460,000
Miscellaneous Grant Funds 3,895,257 80,000 529,428
Miscelaneous Special Revenue Funds 763,049 686,868 934,906
Street Lighting Districts 416,783 454,579 391,089
Housing Loan and Trust Funds 1,612,056 601,300 1,562,872
Total Special Revenue Fund Acct. 11,297,294 7,012,461 6,788,303
Debt Service Funds 6,329,716 5,868,583 4,878,333
Capital Projects Fund 20,331,217 10,429,159 11,434,966

B o

2

Continuation of current services

Continuation of current services

Continuation of current services

Continuation of current services

Continuation of current services

Transfer $60,979 from Public Services Department
Continuation of current services

Continuation of current services

Additional matching grants

Continuation of current services

Continuation of current services

Reduce one time money and increase for First Night
Continuation of current services

Additional local arts grants and matching funds for art grants
Continuation of current services
Continuation of current services
Continuation of current services
Continuation of current services

Continuation of current services

Continuation of current services

Reduce one time money. increase on going commitment to CIP
and Governmental immunity Funds

Municipal Building Authority debt service

Eliminate process of estimating carryover amounts
Continuation of current services

HOME grant added

Continuation of current services

Continuation of current services

Housing Demostration Project added. HOME Grant added

Continuation of current services
funding and increase General Fund
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Non Departmental

GOVERNMENTAL TRANSACTIONS

Fees and Charges General
General Fund interfund
Funding Fund Balance Charges Total
'FY94-95 Budget 13,341,230
FY95-96 Budget 16,415,430
[ Significant Changes |
Fleet One Time Money -273,000
CIP One Time Money -1,746,079
Awards/incentive Bank One Time Money -25,000
Railroad Track Consolidation Study One Time :
Money -100,000
Interest - -25,000
Futures Commission _ 225,000
Other Adjustm 16,758

FY96-97 BUDGET 16,363,109 225,000 588,109
Personal Materials/ Charges/
Budget History FTE Services Supplies Services Caplital Other
FY94-95 Budget 20,000 5,000 3,880,104 9,436,126
FY95-96 Budget 6,000 4,223,182 12,186,248

1 Significant Changes |

Adjustments to base 22,552 -16,042
information Management Services Fund 198,234

Salt Lake County Youth Services

Contract/Supervision of a Child Ordinance 40,000

Legislative Lobby Intiative 10,000

MBA Lease Expense 413,014
On Going Capital Improvement Contribution 500,000
Fleet Management Contribution 251,000
On Going Governmental Immunity Fund -

Contribution 100,000
City Housing Demonstration Intiative 300,000
Futures Commission Carryover 225,000
One Time Capital Improvement Projects -1,746,079
One Time General Fund Incentives/Awards Bank -25,000
Rai idati i -100,000

16,588,109
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Staffing Document

City Council
Cauncil Person
Executive Director
Deputy Director
Pdiicy Andyst
Comrrunity Development Coordinator
Public Affairs Andlyst
Cauncil Administrative Assistant
Council Staff Assistant
CITY COUNCIL TOTAL
Full Time
Part Time

City Administration
Mayr
Deputy Mayar
Chief of Staff
Execulive Assistant to the Mayor
Director of Youth Relations
Specid Assistant to the Mayor
Comprehensive Communities Coordinator
Executive Secretary to the Mayor
Mayar’s Office Manager
Bxecutive Office Assistant |
PT/Antem
City Administration Total

Full Time

Part Time

238 RBE

g8 8

2888

48888

7.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
14.00
14.00
0.00

City Council

7.00
1.00
1.00
200
1.00
200
1.00
1.00
16.00

16.00
0.00

7.00
1.00
1.00
200
1.00
200
1.00
1.00
16.00

16.00
0.00

Changed from611

Office of the Mayor

1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
200 200 200
0.00 0.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
060 0.60 0.00
11.60 11.60 1200
11.00 11.00 1200
0.60 0.60 0.00

Changed from Seniar Administrative Assistant

New Position
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Staffing Document

Aviation Planner

: Airport Planning and Environmental Specialist

Safety Officer
Human Resource Associate
Quality Coordinator
Human Resource Administrative Assistant
Administrative Secretary Il
Administrative Secretary |
Public Information Coordinator
Public Information Officer
PT/Employee Relations Specialist
Regular PT/Public Information Officer
PT/Public iInformation Officer
Office of the Director Total

Full Time

Part Time

Finence and Administration

Finance and Administration Director
Airport Finance Manager

Airport Property and Contracts Manager
Capital Programming Manager
Administrative/IMS Manager

Assistant Chief Accountant

Warehouse Supervisor

Accountant I

Property Tenant Coordinator

Personal Computer Network Administrator
Personal Computer Software/Training Support
Personal Computer Hardware Suppost
Accountant Il

Capital Programming Officer

Property Liability Specialist

Automated Inventory Accountant
Accountant |

BREE28888

N
-
w

gRAEEEE

3n
n
310
310
310

307
307
307

Salt Lake City International Airport (continued)

0.00
1.00

1.00
1.00

2.00
1.00

1.00 1.00 1.00
200 0.00 0.00
1.00 1.00 1.00
1.00 1.00 0.00
1.00 1.00 1.00
1.00 1.00 2.00
1.00 1.00 1.00
3.00 3.00 3.00
0.25 0.25 0.00
0.00 0.00 250
3.00 3.00 0.50
25.25 22.25 23.00
22.00 19.00 20.00
325 3.25 3.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 200 2.00
1.00 1.00 1.00
0.00 1.00 2.00
0.00 0.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
0.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 3.00 4.00

Changed from Planning and Environmental Technician; 1 New Position
Changed from Associate Planning and Environmental Speciafist
Changed from 604

Changed from Skills Trainer
Changed to Administrative Secretary | (306)

1 Changed from Human Resource Administrative Assistant (308)

1 Changed from Accounting Analyst (603)
New Position
Changed from 307

1 Changed from Timekeeper/Payroll/Receptionist (215)
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Staffing Document

Salt Lake City Intemational Airport (continued)

Engineering Technician Vi . 605 8.00 7.00 7.00 Changed from Engineer Associate

TenantMaintenance Coordinator 604 1.00 1.00 0.00 Changed to Project Coordinator Il (305)

Landscape Architect 604 0.00 0.00 1.00 New Position

Senior Telecommunications Analyst 312 1.00 1.00 1.00 Changed from 604

Professional Land Surveyor 3N 1.00 1.00 1.00 Changed from 309

Maintenance Supervisor 31 22.00 22.00 9.00 Changed from 307; 4 Changed to Facility Maintenance Coordinator (307);

7 Changed to Grounds/Pavement Supervisor (310); 3 Changed to Fleet Service
Supervisors (311); 1 New Position

Fleet Servica Supervisor 311 0.00 0.00 3.00 3 Changed from Maintenance Supervisor (311)

ARFF System Simulator Specialist an 0.00 0.00 1.00 New Position

Electronics System Analyst 310 2.00 2.00 2.00

Telecommunications Analyst 310 1.00 1.00 1.00 Changed from 308

Airport Grounds/Pavement Supervisor 310 0.00 0.00 7.00 Changed from Maintenance Supervisor (311)

Engineering Technician V 310 0.00 0.00 1.00 New Position

Facilities Maintenance Coordinator 307 0.00 0.00 7.00 1 Changed from General Maintenance Worker IV (118); 1 Changed from General

Maintenance Worker V (122); 4 Changed from Maintenance Supervisor (311);
1 New Position

Electronic instrument Specialist 307 1.00 2.00 3.00 1 New Position

Administrative Secretary | 306 1.00 1.00 1.00

Airport Project Coordinator Il 305 1.00 1.00 3.00 1 Changed from TenantMaintenance Coordinator (604); 1 Changed from Senior
Secretary (219)

Senior Engineering Technician H 225 3.00 3.00 0.00 Changed to Engineering Technician IV (224)

Senior Engineering Technician 224 11.00 12.00 0.00 Changed to Engineering Technician IV

Engineering Technician IV 224 0.00 0.00 15.00 3 Changed from Senior Engineering Technician Il (225); 12 Changed from Senior
Engineering Technician

Engineering Technician Ill 222 0.00 0.00 1.00 Changed from General Maintenance Worker IV (119)

Engineering Records Coordinator 220 1.00 1.00 1.00 Changed from 219

Senior Secretary 219 5.00 5.00 5.00 1 Changed to Project Coordinator Il (305); 1 Changed from Secretary Il (216)

Secretary Il 216 1.00 1.00 0.00 Changed to Senior Secretary (219)

Airport Electrician 125 4.00 5.00 14.00 Changed from Maintenance Electrician IV; 5 Changed from Maintenance Electrician
11 (122); 1 Changed from General Maintenance Worker V (122); 3 New Positions

HVAC Technician || 124 0.00 0.00 6.00 Changed from General Maintenance Worker V (122)

Senior Fleet Mechanic 123 3.00 3.00 3.00

General Maintenance Worker V 122 16.00 16.00 1.00 8 Changed to HVAC Technician Il (124); 6 Changed to Maintenance Mechanic II;

1 Changed to Carpenter il (121); 1 Changed to Facilities Maintenance Coordinator
(307); 1 Changed to Airport Electrician (125)
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Staffing Document

Operations
Operations Director
Airport Police Superintendent
Airfield Operations Superintendent
Airport Terminal Services Superintendent
Manager Airport Police
Security Manager
Transportation Team Supervisor
Airfield Manager
Airport Operations Support Supervisor
Airport Terminal Services Manager
General Aviation Manager
K-8 Supervisor/Trainer
Airport Police Supervisor
Administrative Secretary |
Communications Coordinator Supervisor
Communications Coordinator il
Office Technician Il
Communications Coordinator |
Senior Secretary
Office Technician |
Airport Police Officer
Senior Airport Operations Officer
Airfield Service Officer
Airport Operations Officer
Terminal Service Officer
Senior Shuttle Driver
Shuttle Driver
PT/Shuttle Driver
Regular PT/Shuttle Driver
PT/Paging Operator
Regular PT/Paging Operator
Operations Total

Fuil Time

Part Time

SALT LAKE CITY INTRNTL AIRPORT TOTAL
Full Time
Part Time

004
610
610
610
807
606
605

604
311
311
306

220
219
218
219
216
122
121
121
119
119
114
110

Salt Lake City International Airport (continued)

1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
6.00 7.00 7.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
6.00 6.00 6.00
1.00 1.00 1.00
2.00 2.00 2.00
0.00 5.00 16.00
0.00 1.00 6.00
12.00 10.00 0.00
1.00 1.00 1.00
4.00 6.00 6.00
0.00 29.00 33.00
14.00 0.00 0.00
5.00 5.00 6.00
22.00 0.00 0.00
0.00 12.00 12.00
5.00 5.00 5.00
23.00 26.00 48.00
7.00 7.00 1.00
0.00 0.00 1.00
2.80 2.80 1.00
0.00 0.00 2.80

121.80 136.80 165.80

112.00 127.00 160.00
9.80 9.80 5.80

370.60 427.65 483.65

352.00 408.00 468.00
18.60 19.65 165.65

Changed from 609
Changed from 608

Changed from Administrative Services Manager (604)
Changed from 606

Changed from 604
Changed from 606

Changed from Senior Communications Coordinator (221)

10 Changed from Communications Coordinator | (218); 1 New Position
S New Positions

10 Changed to Communications Coordinator | (220)

Changed from 216

4 New Positions

Changed from 119; 1 New Position

18 New Positions
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Staffing Document

Office of the City Attormey (continued)

Office Manager 307 0.40 0.40 0.40 Changed from Administrative Secretary Ii
Legal Secretary llI 306 0.00 0.00 0.50 0.50 Changed from Legal Secretary Il (304); New Position
Legal Secretary Il 304 0.90 1.30 0.80 Changed from Legal Secretary (307); 0.50 Changed to Legal Secretary Il (306)
Subtotal of Govemnmental Immunity Fund 4.80 4.65 4.65
Full Time 4.80 4.85 4.65
Part Time 0.00 0.00 0.00
Legal Support Total 24.70 26.70 27.70
Full Time 23.70 22.20 26.20
Part Time 1.00 4.50 1.50
Risk Management Fund
Risk Manager ‘ 611 0.00 1.00 1.00 Changed from 608
Risk Management Administrative Assistant 308 0.00 0.00 1.00 New Position
Legal Secretary Il 304 0.00 0.50 0.50
Subtotal of Risk Management Fund 0.00 1.50 2.50
Full Time 0.00 1.50 2.50
Part Time 0.00 0.00 0.00
OFFICE OF THE CITY ATTORNEY TOTAL 26.00 29.50 31.50
Full Time 25.00 25.00 30.00
Part Time 1.00 4.50 1.60
Community and Economic Development
Office of the Director
Director 002 1.00 1.00 1.00
Administrative Secretary | 306 1.00 1.00 1.00 Changed from Administrative Secretary | (307)
Office of Director Total 2.00 2.00 2.00
Full Time 2.00 2.00 2.00
Part Time 0.00 0.00 0.00
Business Services
Director, Business Services 006 1.00 1.00 1.00
Arts Council Executive Director 607 1.00 1.00 1.00
Arts Council Assistant Director 606 1.00 1.00 1.00
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L1 - Al Uolioeg

(1Z1) PoYO wawaalou3

asusol] Buipiing wioy pabueyd | X(L1€) (I} so0adsu| Buipgng wiasj pebueyd |

(L1€) 111 Joyoadsy) Buiping wauj pabueyd |

uopisod MmN

uoRisod MaN

uoRisoqd MAN

(Z1) 11 2030adsu] Buiping oy pabueyo | (GZH) I Joyoadsuj Suipyng o} pabueyo |

juswnooq Buiyels

uoisiNg Suisnoi woy pausjsuel )

(0 ) 41 00t 000}
00’} 000 000
000 000 00t
000 000 0o'L
00'G 00'S 100 4
00’k 000 000
00e 00c 00t
00'Z 00T 00T
00T 000 000
00’ 00’} 00’}
00'L 000 00’0
00’k 00’} 00’}
00c 00'e 00T
000 00C 00'C
00’} 00'L 00t
00'L 00’} 00’}
00’ 00’} 00’k
00’} 00’k 00’
00’} 00’} 00’}
00’} 00°'L 00°}
00'L 00’k 00l
00’k 00’ 00t
00t 00’k 00’
00’ 00’} o0’
00’} 00’k 00’
050 00’0 000
00’9 00’9 008
059 0079 009
050 000 000
00’} 00’k 00t
00'L 00’k 00’}
00'L 00’} (O

{penunuo) JuswdojeAa( suuUoU02] pue AJunwiwion

Il x30adsu| Buiping

1l s030adsu} Buipjing

Jojeisd Jndu) ejeq

Il Arejpioag

MRID JuLIB/R8URIN

910 asUdd Waugedy

Arepio9g oiuas

1l UBjONIYDD | SO

eysissy aoueydwo) Buoz

| Aleja100g sAfelsiupY

uoezyjeba] yury| suuejd

Jojebpsay) jebery

181/e109ds MaADY JuawWdonay] JouLeld
1) 1033adsu) Buipiing

Jaujwe)q uejd

Isiejoadg maiay Jusiudojana)| JeuLeid
Josinadng JBLIDIOJUT I8UBJ SSBUISNg
Pulwexy sueld O

Jospsadng Buwoz pue Bujsno
Josiadng LORONIISUCD

1sijeioads Bulsnol

Jsife|dadg mapay Juswdoppaagy/il) leuueld
“URUpY Jeugsnipy jo preog/oiauq Aindaq
Bujisnop pue Buipiing Jobeueyy uesissy
Joojo Buipng/iebeueyy Buisnoy pue Buipiing
Bupsuear] pue seajales Bupjing

3wy yed
augy) |ing
1830 sedjAeS SSEUISNg
eEjSISSY SUBA] fejoads/ i d enbay
Arpioss JouRg
Jogeuipioo)) sjusA] eroads
J0JeUIPI00D) WesBold IUNoD SPY



Staffing Uoocsmaﬁ

o

Building Inspector |
Business License Enforcement Officer
Apartment License Inspector
Regular PT/Zoning Citations Clerk
Building Services and Licensing Total
Full Time
Part Time

Capital Planning and Programming
Capital Planning Division Manager
Capital Budget Administrator
Grant Acquisition & Proj. Coordinator Specialist
Community Development Block Grant Planner
Grant Finance Monitoring Specialist
Cap. Plan. & Prog. Special Project Coordinator
CDBG Specialist
Grant Comp /Data Management Specialiat
Capital Planning and Programming Total
Full Time
Part Time

Planning )

Planning/Zoning Division Manager Planning Off.

Supervisor Advanced Planning
Planning Programs Supervisor
Principal Planner
Associate Planner
Assistant Planner
Administrative Secretary |
Senior Secretary
Secretary Il
PT/Planning Intem
Planning Total

Full Time

Part Time

121
121
121

EE8R8888

Community and Economic Development (continued)

4.00 5.00 5.00
1.00 1.00 0.00
0.00 0.00 6.00
0.00 0.00 0.50
43.00 46.00 56.50
43.00 46.00 $6.00
0.00 0.00 0.50
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
8.00 8.00 8.00
8.00 8.00 8.00
0.00 0.00 0.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2,00
7.00 7.00 8.00
3.00 3.00 2.00
0.00 2.00 2.00
1.00 1.00 1.00
1.00 2.00 2.00
1.00 0.00 0.00
0.75 0.00 0.00
17.76 19.00 19.00
17.00 19.00 19.00
0.75 0.00 0.00

1 Changed to Building inspector Il (124)
6 New Positions
New Position

1 Changed from Associate Planner (309)
1 Changed to Principal Planner (606)
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Staffing Document

Fire Department {continued)

Fire Code Enforcement Supervisor 606 1.00 1.00 1.00
Senior Communications Technician 605 1.00 1.00 1.00
Fire Research Analyst 603 0.00 0.00 1.00 New Position
Fire Quality Control Technician 603 0.00 0.00 1.00 New Position
Fire Fighter 415 12.00 14.00 15.00 1 New Postion
Fire Prevention Specialist 410 200 200 200
Budget Accountant Il 310 1.00 1.00 1.00
Communications Technician 308 1.00 1.00 1.00
Administrative Secretary | 306 0.50 1.00 0.00 Transferred to Operations Bureau
Emergency Medical Services Technician 219 1.00 1.00 1.00
Fire Training Technician 219 1.00 1.00 1.00
FD Administrative Technician 218 1.00 1.00 1.00
Supplies/inventory Technician 216 1.00 1.00 1.00
Secretary il 216 1.00 1.00 1.00
Biling Technician | 214 0.00 0.00 1.00 New Position
Secretary | 213 0.00 0.00 200 2 New Postions
Sarvices Bureau Total 33.60 36.00 41.00

Full Time 33.50 36.00 4100

Part Time 0.00 0.00 0.00
Operations Bureau
Deputy Fire Chief 004 1.00 1.00 1.00
Battalion Chief 902 7.00 7.00 7.00 Changed from 611
Captain—-Fire 901 55.00 59.00 62.00 Changed from 609; 3 Changed from Fire Fighter (415)
Fire Fighter 415 22000 220.00 22200 3 Changed to Captain—Fire (901); 5 New Positions
Administrative Secretary | 306 0.50 0.00 1.00 Transferred from Services Bureau
PTAWild Land Fire Unit 4.80 0.00 0.00
Operations Bureau Total 288.30 287.00 293.00

Full Time 283.50 287.00 293.00

Part Time 4.80 0.00 0.00
FIRE DEPARTMENT TOTAL 324.80 326.00 337.00

Full Time 320.00 326.00 337.00

Part Time 4.80 0.00 0.00
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Staffing Document

Treasurer's Office
City Treasurer
Investrment Analyst
Parking Administrator
Special Assessment Coordinator
Cashiering Supervisor
Administrative Secretary |
Assistant Parking Administrator
Parking Clerk
Finance Cashier
PT/Hearing Officer
Regular PT/Hearing Officer
PT/Parking Meter Collector
PT/Clerk
Treaswrer's Office Total

Full Time

Part Time

Labor Relations
Labor Relations Director
Human Resources Specialist
PT/Office Technician
Labor Relations Total

Full Time

Part Time

Human Resource Management
Human Resource Management Director
Senior Human Resources Consultant
Human Resource Specialist

Human Resource Specialist

TQ Services Coordinator

Human Resource Associate

cNEEER8E

218

611

888888

e T

Management Services (continued)

1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
4.00 4.00 4.00
2,00 200 200
1.13 0.49 0.49
0.00 064 0.64
1.39 1.36 1.36
0.00 0.00 0.63
16.52 1549 16.12
13.00 13.00 13.00
2.52 249 3.12
1.00 1.00 1.00 Changed from 006
1.00 1.00 1.00 Changed from Labor Relations Specialist
0.40 0.40 0.40
240 240 2.40
200 200 2.00
040 040 040
0.50 050 0.66 Transferred from Risk Administration
0.00 1.00 200 1 Changed from Human Resources Specialist
0.00 1.00 0.00 Changed to Senior Human Resources Consultant
3.00 4.00 4.00
0.00 1.00 1.00
1.00 200 3.90 1 Changed from Employment Supervisor (307); 0.80 Changed from Employee
Information Center Supervisor
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Staffing Document

Management Services (continued)

Purchasing
Chief Procurement Officer 611 1.00 1.00 1.00
Real Property Manager 608 1.00 1.00 1.00
Contract Officer 607 1.00 1.00 1.00
Senior Purchasing Consultant 606 1.00 1.00 1.00 Changed from Procurement Control Officer
Real Property Agent 605 2.00 2.00 2.00
Purchasing Consultant 604 0.00 0.00 1.00 Changed from Senior Buyer (309)
Senior Buyer 309 1.00 1.00 2.00 1 Changed to Purchasing Consultant (604); 1 Changed from Buyer (Airport);
1 Changed from Satellite Buyer
Buyer (Airport) 309 1.00 1.00 0.00 Changed to Senior Buyer
Technical Writer 309 1.00 1.00 1.00
Satellite Buyer 309 1.00 1.00 0.00 Changed to Senior Buyer
Contract Buyer 309 1.00 1.00 1.00 Changed from 307
Buyer I 307 1.00 1.00 1.00
Property Control Agent 307 1.00 1.00 1.00
Administrative Secretary | 306 1.00 1.00 1.00
Associate Buyer 305 0.00 1.00 0.00 Changed to Purchasing Technician 1l (218)
Senior Secretary 219 1.00 1.00 1.00
Contract Technician i 218 1.00 1.00 1.00
Property Control Clerk ) 218 1.00 1.00 1.00
Purchasing Technictan il 218 0.00 0.00 1.00 Changed from Associate Buyer (305)
Secretary 216 1.00 1.00 1.00
Purchasing Clerk 215 2.00 0.00 0.00
Clerk il 215 1.00 1.00 1.00
Purchasing Total 21.00 20.00 20.00
Full Time 21.00 20.00 20.00
Part Time 0.00 0.00 0.00
Information Management Services
City Recorder 004 0.90 0.90 0.90
Software Engineering Manager 611 0.00 0.00 1.00 Changed from Systems Manager (609)
Systems Manager 609 4.00 4.00 3.00 1 Changed to Software Engineering Manager (611)
Data Base Manager 609 1.00 1.00 1.00
Systems Service Manager 609 1.00 1.00 1.00
IMS Special Projects Implementation Manager 609 0.00 0.00 1.00 Changed from Senior Account Manager (608)
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