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MESSAGE FROM THE MAYOR

Greetings,

I am pleased to once again present the residents of Salt Lake City with a balanced budget reflective of our
shared values and interests. For the last three years, my Administration has created cultural shifts in City

government to help build a City for everyone. The FY2020 budget firmly establishes the commitments we
have made to this community and creates a path for future mayors and Councils to build from.

GENERAL FUND BUDGET

The $331 million general fund budget focuses on the core principles we established of Equity, Empow-
erment and Resilience. The budget continues to fund needed core services for each resident and visitor
of Salt Lake City. The Budget recognizes the City’s aging infrastructure and makes strides to update and
improve our roads, parks and buildings.

Most importantly the budget recognizes the true value of each City employee and the vital work they
provide. The budget includes the addition of 146 new full-time employees across all funding areas, with
66 in the general fund, to address the growing needs of our City. Within the budget funding is provided to
cover the City portion of the rising cost of healthcare and a at least a 2% raise for all employees.

SALES TAX FUNDING - FUND OUR FUTURE

To maintain our commitment to transparency, we have once again separated the Funding Our Future
budget—just over $34.5 million dollars—to clearly show use in the priority areas of housing, transit,
streets, and law enforcement.

Housing - The budget allocates $5.2 million toward affordable housing through programs such as: House
20, which helps stabilize individuals experiencing homelessness; the Community Land Trust, which helps
lower the cost of home ownership; and our Housing Trust Fund, to provide loans and discounts to future
developments.

Transit - Over $5.3 million is budgeted for an August 11th opening of the first three lines of the frequent
transit network. The budget also supports a new ride-share program with $800,000 of funding along with
funding to support personnel for both programs.

Streets - The budget includes continuing funding for the new streets team funded last year. Additionally,
the budget includes over $2.6 million dollars for new infrastructure CIP projects.

Police - Through the Funding Our Future initiative, residents have prioritized investing in the Salt Lake
City Police Department, through hiring of 50 new patrol officers. Last year, the budget included the hiring
of 27 new patrol officers and 13 staff positions. The budget allocates funding to hire an additional 23 new
patrol officers for a total allocation of just under $5 million dollars. These officers will work to improve
the safety of our communities, including City parks. | am also proposing additional funding to increase
the salary for our entry level and senior police officers so Salt Lake City can better recruit and retain qual-
ified officers. Two new initiatives are also funded to help our City and our Police Department, these are
the purchase of new enhanced body cameras and $4 million for hybrid police vehicles.
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NEW %1 CENT SALES TAX FOR TRANSPORTATION

The budget also includes $4.7 million dollars from the new county sales tax funding for transportation. |
am recommending this funding be used to complete improvements along the 9-line and Folsom urban
trails which connect our east and west sides. Funding is also budgeted to set aside $1.5 million dollars
of this funding to begin building the resources needed to launch the next phase of City supported bus
routes along 600 North and 1000 North. We anticipate launching these lines with UTA in 2022.

This budget is a culmination of the work we have done together. | appreciate all the hard work done by

my Administration, the City Council and you as residents in creating a balanced budget that provides Salt
Lake City with the resources it needs to thrive today and well into the future.

M Bt A

Mayor Jackie Biskupski
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A Thriving City of Opportunity For Everyone

Our mission is to deliver excellent service and
to develop progressive solutions that allow for
sustainable growth.

/J/\ EQUITY
» We will ensure the work of City government is focused first and foremost on

creating opportunity for everyone in our community, realizing many have
been historically marginalized and it is our responsibility to change this.

EMPOWERMENT

We will provide opportunities for our community members to improve their
neighborhoods, access services, and take an active role in shaping the future
of Salt Lake City.

RESILIENCE

We will recognize and meet the challenges we can anticipate as our City
grows, while creating pathways to meet challenges which have yet to present
themselves.
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MESSAGE FROM THE COUNCIL

OnJune 11, 2019, we unanimously adopted the $331 million general fund budget for the Fiscal
Year 2019-20, which began July 1. This budget is another step towards improving the quality of
life for all city residents. We stand firmly by the belief that wherever they live or work, members
of our community deserve access to quality City resources.

This year, the Council used new and existing revenue streams to develop a streamlined and effi-
cient budget that increases the benefits City taxpayers receive. We're proud to approve a budget
that adds transparency in areas such as affordable housing loan programs, restores homeless
services funding of $129,000 to ensure no lapses, and adds a Fire inspector for building plan
reviews to add efficiency improvements. We funded a property improvement grant program for
businesses and residences near the new homeless resource centers. We restored funding for
training and general staff support like necessary travel for economic development, fire depart-
ment training, and incentive programs for paramedics. We also took steps toward equitable City
services by providing free menstrual products in some City facilities as part of a one-year pilot
program.

The SLC budget is funded primarily by the City's ongoing general revenue sources such as prop-
erty and sales taxes. A 0.5 percent sales tax increase authorized by the State Legislature and
passed by the Council in 2018 funds the new or improved services for public safety, street main-
tenance, affordable housing, and better transit options. A general obligation bond passed by
voters last fall also will provide $87 million for street reconstruction, beginning this year. These
new revenue sources combined are known as “Funding Our Future.” This year is the first full
year of the new sales tax revenue from the Funding Our Future initiative. Through these revenue
streams, the budget prioritizes quality of life issues identified by the community and policymak-
ers. A few of the major focus areas and investments in this year’s budget with both sales tax and
general fund revenue include:

HOUSING: Affordable housing programs such as the House 20 (housing for individuals experi-
encing homelessness), the Community Land Trust (lowers cost of homeownership), shifting the
housing trust fund to the Redevelopment Agency for streamlining the development of afford-
able housing, and to restore funding of various homeless services to continue throughout the
year.

TRANSIT: Improved frequent bus routes 2, 9, and 21, providing service every 15 minutes and
nights and weekends; a new first and last-mile ride-share program, and funding for traffic calm-

ing.

STREETS: $2.77 million of Funding Our Future revenue for street maintenance and $2.4 million
for infrastructure.

PUBLIC SAFETY: Funding for new hires of an additional 23 police officers; hiring six new firefight-
ers; additional funding for training and paramedics, and new dispatchers to improve emergency
response times.
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We also adopted measures to improve the health of City residents and further the City's Sustain-
ability goals by allocating $4 million to replace the oldest police cars with hybrid vehicles, and

adding four arborists to prune existing trees, as well as remove and replace as many trees as
needed for health and safety reasons.

Through these improvements, we commit to a long term vision to make this a diverse, afford-
able, and connected city. We commit to being forward-thinking as we guide City policy and
resources to pave the way to a future that serves our residents equitably. When all of our com-
munity members have a high quality of life, we all reap the benefits.
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SALT LAKE CiTy ELECTED OFFICIALS

Mayor

Jackie Biskupski

City Council
James Rogers,Vice Chair Andrew Johnston Chris Wharton
District 1 District 2 District 3
Ana Valdemoros Erin Mendenhall Charlie Luke, Chair Amy Fowler
District 4 District 5 District 6 District 7
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CiTY STRUCTURE

1
Office of The Mayor

Jackie Biskupski
Library
Peter Bromberg
Director

(

Justice Court
- Curtis Preece
\_ Director

(
Office of the
City Council

Mayor

1. James Rogers

Chief of Staff

Vice Chair
( 911 Dispatch ( )
Patrick W. Leary -  Bureau 2. Andrew John-
Lisa Burnette ston
Director
\_
3. Chris Wharton
é Dept of Airports é Dept of Finance
Bill Wyatt Mary Beth Thompson 4. Ana Valdemoros
Director J Chief Financial Officer )
\ \ 5. Erin Mendenhall
e - s 6. Charlie Luke
Dept of Community and Dept of Public Services (Chair)
Neighborhoods Lisa Shaffer
Marcia White Director
L Director J 7. Amy Fowler
Office of the City Dept of Information Council Staff
Attorney Management Services Cindy Gust-Jenson
Lynn Pace Aaron Bentley Executive Director
City Attorney Acting CIO
( Fire Dept Dept of Public Utilities
Karl Lieb Laura Briefer
Chief J Director
\_
é Dept of Human Resources \ Police Dept
Jodi Langford Mike Brown
\ Director J Chief
(" Dept of Econ Development \ Dept of Sustainability
Ben Kolendar Vicki Bennett
\ Acting Director J Director
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SALT LAKE CiTY AT A GLANCE

DATE FOUNDED AVE. ANNUAL SNOWFALL
July 24, 1847 16.5in. (419mm)

DATE INCORPORATED AVE. ANNUAL RAINFALL
January 19, 1851 58.5in. (1486mm)

FORM OF GOVERNMENT AVE. DAILY TEMPS
Mayor/Council since 52.1F. (11.2 C) Mean

1980 28.2 F. (-1.6 C) January

77.0 F. (25.0 C) July
TOTAL CITY AREA
111.1 Sq Mi. AVE. ELEVATION
4,327 ft. (1,319 m.)
2016 EST. POPULATION

193,744
James Rogers Ana Valdemoros Chris Wharton
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WELCOME TO SALT LAKE CITY

INDUSTRY AND BUSINESS CLIMATE

Salt Lake City is proud to be home to companies like UPS, Goldman Sachs, Doppelmayr USA, POST
Consumer Brands, and many other industry leading corporations.

Salt Lake City has a growing number of IT, finance, outdoor products, and manufacturing compa-
nies capitalizing on Salt Lake City’s strategic location as the “Crossroads of the West.”

In 2017, WalletHub ranked Utah at #8 for most innovated states, and Forbes ranked Salt Lake City
as #1 of Cities Poised to Become Tomorrow's Tech Meccas.

In 2017, Salt Lake City ranked #1 in Economic Growth Potential by Business Facilities.

With a growing gigabit network, Salt Lake City offers an economic and innovation advantage for
businesses.

Salt Lake City's new and growing Department of Economic Development is focused on streamlining
processes to provide a culture of customer service to the businesses it serves.

WORKFORCE

Salt Lake City is home to University of Utah, the state’s flagship university with over 31,000 stu-
dents, and has one of the top 25 business and entrepreneurship schools according to the Prince-
ton Review.

The educated, multilingual, and ambitious workforce in Salt Lake City makes it an ideal location for
top companies in IT, finance, outdoor products, and manufacturing.

Salt Lake City's job growth and projections continue to be higher than national averages.

In 2017, ZipRecruiter ranked Salt Lake City at #6 for best markets for new college grads.

Forbes also ranked Salt Lake City at #1 for America’s Best Cities for Young Professionals in 2017.
Entrepreneur.com’s 2017 ranking also included Salt Lake City as #1 of the Top 7 Cities competing
with Silicon Valley for tech entrepreneurs.

TRANSPORTATION

Salt Lake City's strategic location makes it a desirable destination for businesses of any size and industry.
Salt Lake City is just ten minutes from Salt Lake International Airport; a major hub for Delta Airlines which
provides direct flights from Salt Lake City to major international destinations like London, Amsterdam,
Paris and Toronto. Known as the “Crossroads of the West,” Salt Lake City intersects with Interstate 80 and
Interstate 15, which provides easy ground transportation to and from the four corners of the U.S. Those
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who live and work in Salt Lake City enjoy a robust public transportation system, with an electric light rail
system that connects the City to surrounding county neighborhoods, international airport and commuter
rail.

INFRASTRUCTURE

Salt Lake City has an established gigabit network which only continues to expand and improve. This in-
vestment in the digital infrastructure makes doing business in Salt Lake City better, faster and easier than
ever before. This technology makes it possible for businesses and its employees to maximize their eco-
nomic and innovative potential. Employees can live in Salt Lake City and work overseas!

LIFESTYLE

As the capital city of Utah, Salt Lake City provides an unparalleled quality of life. Residents and visitors
enjoy an eclectic visual, musical and performing arts scene with hundreds of venues, galleries, museums
and the brand new state-of-the-art Broadway-style Eccles Theater. Family owned restaurants, friendly
cafes, world-class microbreweries and craft cocktail establishments all help make Salt Lake City the foodie
capital of the region. Over 90 lush parks and miles of protected open space and trails make Salt Lake City
an urban outdoor paradise for hiking, biking and running, not to mention the city is surrounded by 10
world-class ski resorts within an hour's drive.

The US News 2017 ranking for Best Places to Live included Salt Lake City at #10.
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HOUSING

Salt Lake City is proud of the many different neigh-
borhoods with a culturally diverse mix of profes-
sionals. The City’s real estate landscape varies with
smaller, walkable neighborhoods to historical dis-
tricts with Victorian-era homes and growing down-
town apartment and condominium offerings.

Realtor.com has recently ranked Salt Lake City as
the #1 city for Millennial home buyers, and Price
Waterhouse Coopers ranks Salt Lake City at #3 for
Emerging Trends in Real Estate 2018.

QUOTES

“We are able to recruit recent graduates, our staff
can pursue advanced degrees, and we partner with
Salt Lake Community College to train technicians—
all great advantages.”

Andy Ivers, President, Broadband Communications
Sector
L-3 Communications

“Moving Downtown was one of the best decisions

we've made for our brand and our company culture. We're still minutes away from the outdoors, but
we're in the heart of the city where we can continue to fulfill our mission of an inspiring adventure and
moving people to do good.”

Davis Smith, Founder & CEO
Cotopaxi

Salt Lake City ranks among the best in the nation for business!

e 2017 - Utah ranked #1 on Forbes’ Best States for Business

e 2017 - Salt Lake City ranked #11 for tech and STEM-related job growth by New Geography / Praxis
/ Forbes

e 2017 - Salt Lake City ranked #2 “Best Large Cities to Start a Business” by WalletHub

e 2017 - Salt Lake City ranked #1 Economic Growth Potential by Business Facilities

e 2017 - Salt Lake City ranked #10 for Top 50 Cities in America for Economic Opportunity by Yelp

BUSINESS FINANCING RESOURCES

EDLF - The Salt Lake City Economic Development Loan Fund’s purpose is to stimulate business develop-
ment and expansion, create employment opportunities, encourage private investment, promote eco-
nomic development, and enhance neighborhood vitality and commercial enterprise in Salt Lake City by
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making loans available to businesses. The program'’s overarching goal is to invest in viable businesses
that produce strong economic returns as well as providing positive social and environmental impacts.

http://www.slcgov.com/edIf

RDA - Since 1969, the Redevelopment Agency of Salt Lake City (RDA) has played a pivotal role in revitaliz-
ing many areas of downtown. Under the Utah Community Development and Renewal Agencies Act, the
RDA has the charge and financial tools to address blight and disinvestment in specific parts of Salt Lake
City. Today, areas that have previously suffered from social, environmental, physical, or economic chal-
lenges are transforming into areas characterized by a variety of useful amenities, community health, and
safety. The RDA will continue to work with the community to implement the City's master plans to create
vital housing opportunities, improve infrastructure, and participate in the economic development of Salt
Lake City’s downtown. http://www.slcrda.com/

FTZ #30 - Foreign Trade Zones (FTZs) are federally-designated secure locations in the U.S. that are con-
sidered outside of the commerce of the U.S. The major advantage of merchandise admitted to a FTZ is
that it is treated as though it were located outside the United States for customs duty purposes.

A firm can import goods or components into a FTZ without paying duties at that time. It can then ware-
house, assemble, manufacture, package, test, grade, clean, mix, process, and exhibit merchandise in the
FTZ. Duties are paid only when goods are shipped from the FTZ to U.S. destinations. As of March 2018,
Salt Lake City's Foreign Trade Zone was updated to the Alternative Site Framework by the U.S. Depart-
ment of Commerce, which means faster processing of applications and more activation area for compa-
nies wishing to utilize this incentive.
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ESTIMATED Estimated Population of Salt
POPULATION (AS OF JULY 1) .
2017 200,544 Lake City
205,
2016 194653
200,000
2015 192,672
195,000
2014 190,884 190000
2013 191,180 185,000
Note: 2017 from Census Bu- 180,000
reau, Population Division 175 000 . . . .
2013 2014 2015 2016 2017
Census Population of Salt Lake CENSUS POPULATION SINCE
City Since 1950 2010 186,548
200,000 2000 181,743

190,000 1990 159,936

180,000 -~

170,000 - 1980 163,034
160,000 1970 175,885
150,000

140,000 1960 189,454
130,000 1950 182,121
120,000 - T T | T | |

1950 1960 1970 1980 1990 2000 2010
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MEDIAN AGE OF CITY RESIDENTS, 2010 CENSUS (YEARS)

2010 30.9
2000 30.0
1990 31.0
1980 28.6
1970 27.7
1960 28.1

Age Composition AGE COMPOSITION, 2017 CENSUS (%), 2017

65 Years AMERICAN COMMUNITY SURVEY

and
Older

T~ Under 18 Under 18 Years 25.1
Years 18 Years to 64 Years 65.0

65 Years and Older 9.9

18 Years

to 64 \_//

Years

RACE, AND HISPANIC OR LATINO, 2017 AMERICAN COMMUNITY SURVEY (%)

One Race 96.9
White 73.7
Black or African American 2.0
American Indian and Alaska Native 1.3
Asian 54
Native Hawaiian and Other Pacific Islander 1.7
Some Other Race 12.8

Two or More Races 3.1

Hispanic or Latino (May be Any Race) 21.3
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HOUSING AND INCOME, 2017 AMERICAN COMMUNITY SURVEY

Total Number of Housing Units 83,676

Average Household Size 2.44
Total Number of Families 39,093

Average Family Size 3.25
Median Household Income $54,009
Median Family Income $70,544
Per Capita Income $32,954
Persons Below Federal Poverty Level 17.8%

UT DEPT OF WORKFORCE SERVICES, CPI COST OF LIVING INDEX (ALL ITEMS; 100.0 = NA-
TIONAL BASE INDEX)

Average for 2018 - Salt Lake City 102.8

EDUCATIONAL STATISTICS, 2017 AMERICAN COMMUNITY SURVEY

High School Degree or Higher 88.5%
Bachelor’s Degree or Higher 45.1%

SALT LAKE CITY SCHOOL DISTRICT STATISTICS (SALT LAKE SCHOOL
DISTRICT FY 2018-19 BUDGET)

A-22

Ave. Daily School High School Graduation
Year Membership Numbers
2018 22,508 TBD
2017 22,906 1,461
2016 24,210 1,370
2015 24,127 1,369
2014 24,447 1,473
2013 24,077 1,367
2012 24,365 1,327
2011 24,336 1,219
2010 24,177 1,222
2009 23,880 1,118
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ELECTIONS

Number of City Residents 18 Years and Older 153,512
(2017 American Community Survey)
Total Number of Voter Precincts, 2018 130
Number of Active Registered Voters, 2018 94,534
Number that Voted in the Last Mayoral Election (Nov. 2015) 39,226
Percent that Voted in Last Mayoral Election 54.6%

INDUSTRY OF EMPLOYED CIVILIAN POPULA-
TION (16+ YRS) 2017

AMERICAN COMMUNITY SURVEY(%) INDUSTRY OF
Agriculture, Forestry, Fishing, Huntin 7
andMining EMPLOYED
Construction 4.3 Admin  Agri
Manufacturing 8.3 Other | | const \ranufac
Wholesale Trade 2.2 P
Retail Trade 9.1 Arts_ Whisale
Transportation, Warehousing, Utilities 3.7
Information 2.2 Retail
Finance, Insurance, Real Estate, Rental 8.1
and Leasing e ans
Professional, Scientific, Management, 14.4
Administrative and Waste - Info
Management
Edupational, Health & Social 26.6 , LFmance
Assistance <
Arts, Entertainment, Recreation, Acco- 10.8
modation and Food Services
Other Services 5.2
Public Administration 4.3
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OCCUPATION OF EMPLOYED CIVILIAN POPU-
LATION (16+ YRS.) 2017 AMERICAN COMMU-
NITY SURVEY (%)

Occupation of

Management, Professional, and 48.5 Employed
Related Occupations
. . Production
Service Occupations 15.2 \
Sales and Office Occupations 19.5 construct
Natural Resources, Construc- 6.4
tion, and Maintenance Occupa-
tions __ Mgt and Prof
Production, Transportation and 10.5  Salesand_
. . . Office
Materials Moving Occupations
Service
N N
2 =
00 N
2 2018 Taxable 2 2017 Taxable
Taxpayer Type of Business % Assessed Value %  Assessed Value % Change
LDS Church (Property Reserve,  Religious 1 $854,842,254 1 $800,854,782 6.7%
City Creek Reserve, Deseret
Pacificorp Electric Utility 2 459,781,861 2 459,781,861 0.0%
Wasatch Plaza Holdings Real Estate 3 200,276,700 4 202,508,700 -1.1%
Holdings
Delta Airlines Airline 4 198,252,150 5 196,163,650 1.1%
KBS 111 222 Main Real Estate 5 170,984,100 135,588,000 26.1%
Holdings
Questar Gas Natural Gas Utility 6 161,079,634 6 161,079,634 0.0%
Skywest Airlines Airline 7 154,160,573 7 154,160,573 0.0%
HCPI/Utah Il Real Estate 8 107,639,700
Holdings
Boyer Block 57 Associates Real Estate 9 100,537,600 3 215,996,100 -53.5%
Holdings
Centurylink Communications 10 94,757,443 9 94,757,443 0.0%
Grand America Hotel Hotel 10 91,620,600
Total $2,502,312,015 $2,512,511,343
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TAXES

State Sales Tax Rate (General) (0.5% Additional Tax for Salt Lake 7.75%
City)
State Sales Tax Rate (Restaurants) (0.5% Additional Tax for Salt Lake 7.85%
City)
Property Tax Rate (Excluding Library) (FY 2018-19) 0.003878
Year-End 2018 Total Taxable Property Valuation* $25,613,369,112*

*Taxable valuation provided by the Utah State Tax Commission for Salt Lake City assessment
purposes

UNEMPLOYMENT RATE .
(UTAH STATE WORKFORCE Unemployment Rate in
SERVICES) (%) Utah
2018 3.1
2017 3.1 9.0% 17 9%
2016 3.3 8.0% =2 .
2015 3.4 7:0% &
' 6.0% N\ 2%
2014 3.7 ' R
2013 4.2 5.0% 4 2% .
' 4.0% N3 30y 3.3% 319 3.19%
2012 5.2 ' ——— T
3.0%
2011 6.6
2010 7.9 0%
’ 1.0%
2009 7.5 0.0% T T T T T T T T T 1
S O O o QW
S S S S S S
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Building Permits

3,000 - $1,600,000,000
- $1,400,000,000
2,500
- $1,200,000,000
E 2000 — - $1,000,000,000 3
: \ §
% 1,500 - — $800,000,000 ©
— o
S o
8 - $600,000,000 =2
1,000 - >
I I I | $400,000,000
500 -
[- $200,000,000
= T T T T T T T T T I $0
RO S R M
mmm Value of Construction ($) =—=Total Number of Permits Issued
BUILDING PERMITS (FISCAL YEAR)

Total Number of Per- Residential Units Value of
Year mits Issued Authorized Construction ($)
2018 2,053 2,444 $1,030,310,579
2017 2,139 4,365 1,713,665,069
2016 2,372 1,493 1,690,630,722
2015 2,292 1,902 1,199,031,189
2014 2,034 2,284 1,157,466,959
2013 1,973 1,167 458,412,592
2012 1,986 1,111 540,773,114
2011 1,564 941 464,297,555
2010 1,472 942 315,429,609
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January

February

March-
April

April

May

June

August

September -
December

BUDGET DEVELOPMENT CALENDAR
FISCAL YEAR 2019-20

Personal services projected,
revenue estimated

Departments receive guidance Departments develop service
on budget development from policy issues and budget
Mayor's Office reduction options
Departments present proposals .
to Mayor and provide briefings Budget options developed
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Citywide Expenditures

FY 18 Adopted FY 19 Adopted FY 20 Adopted Percent

Fund Type Budget Budget Budget Increase/ Decrease Change
General Fund $272,848,337 $301,287,551 $330,424,037 $29,136,486 9.7%
Airport Enterprise Fund $896,439,200 $483,252,700 $1,042,908,153 $559,655,453 115.8%
Public Utilities Enterprise Funds $208,519,913 $234,298,753 $298,107,775 $63,809,022 27.2%
Other Enterprise Funds* $106,180,702 $101,899,217 $103,976,087 $2,076,870 2.0%
Internal Service Funds $87,052,227 $89,988,274 $94,268,601 $4,280,327 4.8%
Capital Improvement Program (CIP) Fund $29,510,392 $18,650,479 $17,719,147 -$931,332 -5.0%
All Other Funds $50,602,655 $50,637,768 $58,551,583 $7,913,815 15.6%
Total $1,651,153,426 $1,280,014,742 $1,945,955,383 $665,940,641 52.0%
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* Redevelopment Agency Included in the Other Enterprise Fund Amount.

Salt Lake City's budget is comprised of several different types of funds, including General Funds, Enter-
prise Funds and Internal Service Funds. Enterprise funds, unlike the General Fund, are not supported
by property or sales taxes. Revenues in these funds come primarily from fees charged for services provid-
ed. For instance, the Airport derives a large portion of its revenues from landing fees. It is worth noting
that the Airport expenditures have increased dramatically due to the Terminal Redevelopment Program
that was recently started.

The City also has a number of internal service funds such as Fleet and Information Management Services.

Internal service funds exist to account for the financing of goods and services provided by one City agency
or department to another.
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Property Taxes w/ PILOT $ 67,309,707 $ 77,407,225 $ 79,844219 $ 85025403 $ 89,071,896 $ 90,414,308 $ 92,808,036 $ 97,085,506
Sales and Use Taxes 53,775,978 55,380,938 57,873,242 59,927,247 62,776,248 67,940,454 93,956,806 110,652,000
Franchise Taxes 27,843,740 27,881,251 28,132,535 27,972,665 28,418,423 28,418,423 28,610,186 27,547,500
Licenses & Permits 20,061,378 21,559,430 24,271,698 28,689,152 35,004,151 30,608,768 27,260,805 29,048,781
Fines & Forfeitures 7,938,175 6,846,232 7,482,483 6,477,606 6,728,836 5,567,814 7,304,145 5,503,465
Intergovernmental 5,392,984 5,207,625 5,732,098 5,453,584 6,855,998 5,791,774 6,004,454 5,056,652
Charges & Fees 3,949,061 4,820,246 5,562,367 4,063,532 5,358,872 5,671,710 5,122,388 4,709,756
Parking 2,889,212 3,018,080 3,155,436 3,324,616 3,436,592 3,404,582 3,524,281 3,927,617
Other Revenue 18,673,847 22,199,427 24,736,731 44,399,610 36,270,649 39,643,865 36,696,450 47,392,088
Total Operating Revenue 207,834,082 224,320,454 236,790,809 265,333,415 273,921,665 277,461,698 301,287,551 330,923,365
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his stacked bar graph depicts the various types of revenue collected for the Salt Lake City General

Fund and how some of these revenues have fluctuated over the years. In FY 2016 the Other Revenues
increased primarily because a requirement that RDA related property tax be passed through the City’s
General Fund. It is also worth noting that sales tax revenues increased markedly in FY 2019 due to the
implementation of the Funding Our Future .5% increase in Salt Lake City's sales tax.
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General Fund Expenditures - FY 2020 Budget v FY 2019 Budget

FY 18 Adopted FY 19 Adopted FY 20 Adopted Increase/ Percentage
General Fund Departments Budget Budget Budget Decrease Change
Economic Development $1,561,551 $2,014,616 $2,185,424 170,808 7.8%
HR 2,577,119 2,663,488 2,800,540 137,052 4.9%
Mayor 3,039,749 3,240,608 3,760,985 520,377 13.8%
Council 3,738,907 3,819,250 4,403,611 584,361 13.3%
Justice Courts 4,380,336 4,502,322 4,667,126 164,804 3.5%
Attorney 6,275,204 6,718,990 7.117,830 398,840 5.6%
Finance 7,468,668 7,825,644 8,253,528 427,884 5.2%
911 Comm 7,655,723 7,846,945 8,271,454 424,509 5.1%
CND 22,549,739 23,520,164 25,130,072 1,609,908 6.4%
Fire 39,407,626 41,153,331 42,552,583 1,399,252 33%
Public Services* 42,696,357 46,754,938 46,548,274 -206,664 -0.4%
Police 65,781,930 70,901,619 82,235,729 11,334,110 13.8%
Non Dept'l 65,715,428 80,325,636 92,496,881 12,171,245 13.2%
Total $272,848,337 $301,287,551 $330,424,037 $29,136,486 9.7%
0
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*Removal of GUCOA resulted in reduction in Public Services
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General Fund Budget Increases

FY 18 Adopted FY 19 Adopted FY 20 Adopted Increase/ Percentage

General Fund Departments Budget Budget Budget Decrease Change
Econ Dev $1,561,551 $2,014,616 $2,185,424 170,808 8.5%
HR 2,577,119 2,663,488 2,800,540 137,052 5.1%
Mayor 3,039,749 3,240,608 3,760,985 520,377 16.1%
Council 3,738,907 3,819,250 4,403,611 584,361 15.3%
Justice Courts 4,380,336 4,502,322 4,667,126 164,804 3.7%
Attorney 6,275,204 6,718,990 7,117,830 398,840 5.9%
Finance 7,468,668 7,825,644 8,253,528 427,884 5.5%
911 Comm 7,655,723 7,846,945 8,271,454 424,509 5.4%
Comm & Neighborhood 22,549,739 23,520,164 25,130,072 1,609,908 6.8%
Fire 39,407,626 41,153,331 42,552,583 1,399,252 3.4%
Public Services 42,696,357 46,754,938 46,548,274 -206,664 -0.4% *
Police 65,781,930 70,901,619 82,235,729 11,334,110 16.0%
Non Dept'l 65,715,428 80,325,636 92,496,881 12,171,245 15.2%

Total $272,848,337 $301,287,551 $330,424,037 $29,136,486 9.7%

FY 2020 GF Department Funding Breakdown
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*Removal of GUCOA resulted in reduction in Public Services
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Property Tax Rates
in Salt Lake City

FY 2006 0.003866 0.000622 0.000869 0.005357 ccording to Utah State code,

FY 2007 0.003390 0.000537 0.000762 0.004689 municipalities cannot assess

FY 2008 0.002925 0.000458 0.000657 0.004040 properties for more property tax

FY 2009 0.002752 0.000430 0.000618 0.003800 revenue than was generated in the
FY 2010 0.003261 0.000000 0.000702 0.003963 previous year, with the exception of
FY 2011 0.003370 0.001076 0.000766 0.005212 new growth, AS property values gen-
FY 2012 0.003451 0.001124 0.000783 0.005358 era“y increase or decrease, property
FY 2013 0.003574 0.001097 0.000846 0.005517  tax rates fluctuate according|y. The
FY 2014 0.003465 0.001064 0.000820 0.005349  3ccom panying graph demonstrates
FY 2015 0.003787 0.001066 0.000783 0.005636  how the boom in property values in
FY 2016 0.003619 0.000989 0.000747 0.005355  the city affected the property tax rates
FY 2017 0.003617 0.000941 0.000705 0.005263

that were assessed during the earlier
years shown on the table. Itis also
apparent in recent years as well.

FY 2018 0.003482 0.000772 0.000830 0.005084
FY 2019 0.003285 0.000692 0.000791 0.004768

History of Total Property Tax Rate

2007-2019

0.006000 Sales Tax Revenues
0.005500 s in Salt Lake Clty
0.005000 /[ ™ he graph shown on the left demon-
0.004500 / ~ strates the steady increase in sales

' N / tax revenues Salt Lake City has been
0-004000 TS~ —~ experiencing since the end of the reces-
0.003500 sion. The sharp increase between FY
0.003000 2018 and 2019 is due to the Funding

N TN NN RN TN - TN SN N Our Future .5% sales tax increase
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FY2019-20 RELATED ORDINANCE CHANGES AND OTHER BUDGETARY
ACTIONS

Revenue Related Ordinances

Consolidated Fee Schedule Adoption and Changes - An ordinance amending the Salt Lake City
Consolidated Fee Schedule to modify various fees included therein in accordance with the
changes presented in the budget. The changes include adjustments to the CPI; Water, Sewer and
Storm Water rates; and a change in Solar Permit fees.

Penalties for Violations of the Parking Ordinance - An ordinance amending Salt Lake City's im-

position of penalties and fines on civil violations of unauthorized use of streets, parking lots and
other areas.

Budget Ordinances

Budget Adoption - An ordinance adopting the City budget, excluding the budget for the Library
Fund which is separately adopted, and the employment staffing document of Salt Lake City for
Fiscal Year 2019-20.

Budget Adoption of the Salt Lake City Library - An ordinance adopting the budget and staffing
document for the Library Fund of Salt Lake City for Fiscal Year 2019-20.

Tax Rate of Salt Lake City and the City Library, including the Judgement Levy - An ordinance
adopting the rate of tax levy, including the levy for the Library Fund, upon all real and personal
property within Salt Lake City made taxable by law for Fiscal Year 2019-20.

Adopting the Mayor's Recommended Budget as the Tentative Budget of Salt Lake City - An or-

dinance adopting the Tentative Budgets of Salt Lake City, including the Tentative Budget of the
Library Fund, for Fiscal Year 2019-20.

Budget Resolutions

Budget Adoption of the Local Building Authority (LBA) - A resolution adopting the final budget for
the Capital Projects Fund of the Local Building Authority of Salt Lake City for Fiscal Year 2019-20.

Adopting the Mayor's Recommended Budget as the Tentative Budget of the Local Building Au-
thority - A resolution adopting the Tentative Budgets for the Capital Projects Fund of the Local
Building Authority of Salt Lake City, for Fiscal Year 2019-20.

Budget Adoption of the Redevelopment Agency (RDA) - A resolution adopting the final budget
for the Redevelopment Agency of Salt Lake City for Fiscal Year 2019-20.
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Adopting the Mayor's Recommended Budget as the Tentative Budget of the Redevelopment
Agency of Salt Lake City - A resolution adopting the Tentative Budgets of the Redevelopment
Agency of Salt Lake City, for Fiscal Year 2019-20.

Human Resources Issues

Compensation Plan Ordinances - Ordinances adopting the compensation plan as ordinance for
all appointed and non-represented employees of Salt Lake City.

Memorandum of Understanding (MOU) Adoption Ordinance(s) - Ordinance(s) approving the
Memorandum of Understanding(s) and wage agreements between Salt Lake City Corporation
and the American Federation of State, County, and Municipal Employees, Local 1004; the Inter-
national Police Association’s Local 75; and the International Association of Firefighters local 81.
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BUDGET SUMMARY

REVENUES

Salt Lake City revenue across all funds for fiscal year 2020 is $1,085,993,276. This represents an increase
of 24.2% over fiscal year 2019 budgeted revenues. The increase is attributable to bonding within Pub-

lic Utilities and the Airport and new taxes in the general fund. The largest contributors to City revenues
are the Airport, Public Utilities and General Fund. Airport revenues are budgeted at $241.5 million while
Public Utilities total revenue across all funds is $249.1 million. The General Fund FY2020 budget is $330.9
million.

The City uses conservative projections and maintains adequate reserves in each fund to insure long-term
financial stability. For the general fund, Salt Lake City creates its annual budget based on historical trend
average of on-going revenues. From these averages the City then projects future growth, one-time rev-
enues and potential new revenues to establish a final revenue projection. This projection becomes the
basis of the budget for the Mayor and administration to create a balanced budget.

GENERAL FUND REVENUE

For fiscal year 2020, total general fund revenue increased by 9.8%. The majority of the increase comes
from an additional three months revenue from the % cent sales tax (Funding Our Future, FOF) sales tax.
For FY2020 the City had significant revenue from policy and ordinance changes including $4.7 million
from a new County tax option for transportation. One-time revenues for the year were $2.7 million, when
you remove the $2.0 million one-time revenues from last fiscal year, one-time revenues increase by
$659,578. In total the fiscal year 2020 budget revenues increased by $29.6 million.
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Property Taxes w/PILOT $ 77407225 $ 79844219 $ 85025403 $ 89,071,896 $ 90414308 $ 92,808,036 $ 97,085,506
Sales and Use Taxes 55,380,938 57,873,242 59,927,247 62,776,248 67,940,454 93,956,806 110,652,000
Franchise Taxes 27,881,251 28,132,535 27,972,665 28,418,423 28,418,423 28,610,186 27,547,500
Licenses & Permits 21,559,430 24,271,698 28,689,152 35,004,151 30,608,768 27,260,805 29,048,781
Fines & Forfeitures 6,846,232 7,482,483 6,477,606 6,728,836 5,567,814 7,304,145 5,503,465
Intergovernmental 5,207,625 5,732,098 5,453,584 6,855,998 5,791,774 6,004,454 5,056,652
Charges &Fees 4,820,246 5,562,367 4,063,532 5,358,872 5,671,710 5,122,388 4,709,756
Parking 3,018,080 3,155,436 3,324,616 3,436,592 3,404,582 3,524,281 3,927,617
Other Revenue 22,199,427 24,736,731 44,399,610 36,270,649 39,643,865 36,696,450 47,392,088
Total Operating Revenue 224,320,454 236,790,809 265,333,415 273,921,665 277,461,698 301,287,551 330,923,365
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Sales and Use Tax including the 0.5% Sales Tax Option (Funding Our Future) is budgeted to increase by
$11.9 million. The majority of the increase is due to an additional three months, $9.5 million, of funding
for the Funding Our Future sales tax option. The City continues to see positive economic growth and a
general trend of increases in internet sales, retail trade and food service sales.

The City budgeted major increases for building permits totaling $2.3 million as building construction is on
the rise and $1.6 million in interest income from positive advances in interest rates.

Offsetting the positive gains listed above, the City also budgeted for major decreases including: a $1.0
million decrease in franchise taxes, due to a nationwide trend in telephone franchise taxes; a negative
change in parking permits totaling $565 thousand and a decrease in parking tickets of $2.5 million due
to lower number of tickets and a state legislative change to the parking late fee structure this also had an
adverse effect on collections revenue of $648 thousand.

Revenue from Policy and Ordinance Changes

The budget includes a decrease from the judgment levy of $545 thousand with increases in real property
tax new growth by $3.6 million including $375 thousand for the West Temple Gateway Project Area that
was sunset in FY2018.

The City will receive $4.7 million from the County Option Sales Tax. This sales tax option was provided to
the County through a law passed by the Utah Legislature in 2018, a portion of the tax is now available to
cities for use on specific transit projects.

The City proposed a property tax stabilization of $1.0 million above FY2019 budget, which requires the
City to conduct a “truth in taxation” hearing in August.

Two proposed parking related changes will also bring in additional revenue to offset the legislative chang-
es to the parking late fee structure. A parking meter rate increase of $0.25 per hour will generate an ad-
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ditional $393 thousand in parking meter revenue. A base parking fine increase of 50% will generate $702
thousand. The average parking citation will increase by $20.00. The late fee structure of $40.00 every 10
days will be eliminated with one late fee of 25% now assessed at 30 days.

Revenue from Gallivan Utah Center Owners Association (GUCOA) will be transferred from the General
Fund to the Donation fund resulting in a decrease of $1.8 million. This decrease has a direct expenditure
offset.

Interfund reimbursement from the Airport will increase by $8.7 million. This is due to a transfer of po-
lice from the Airport Fund to the General Fund and new positions within Fire and Attorney's Office. This
increase is offset by $200 thousand with the elimination of General Fund administrative fees previously
charged to the Golf Fund.

Lastly, the budget also includes a one-time transfer to the General Fund of $1.1 million from the Insur-
ance and Risk Internal Service Fund due to one health insurance premium holiday.

EXPENSES

Total expense for Salt Lake City is budgeted at $1,945,955,383 across all funds. This represents an in-
crease of $665.9 million from last fiscal year, or 34.2%. Total Airport budget is set at just over $1.0 billion,
Public Utilities is budgeted at $298.1 million and the General Fund at $330.4 million.

FY 18 Adopted FY 19 Adopted FY 20 Adopted Percent

Fund Type Budget Budget Budget Increase/ Decrease Change
General Fund $272,848,337 $301,287,551 $330,424,037 $29,136,486 9.7%
Airport Enterprise Fund $896,439,200 $483,252,700 $1,042,908,153 $559,655,453 115.8%
Public Utiliies Enterprise Funds $208,519,913 $234,298,753 $298,107,775 $63,809,022 27.2%
Other Enterprise Funds* $106,180,702 $101,899,217 $103,976,087 $2,076,870 2.0%
Internal Service Funds $87,052,227 $89,988,274 $94,268,601 $4,280,327 4.8%
Capital Improvement Program (CIP) Fund $29,510,392 $18,650,479 $17,719,147 -$931,332 -5.0%
All Other Funds $50,602,655 $50,637,768 $58,551,583 $7,913,815 15.6%
Total $1,651,153,426 $1,280,014,742 $1,945,955,383 $665,940,641 52.0%

*Includes RDA

GENERAL FUND EXPENSE

General Fund expense increased by $29.1 million an increase of 9.7% over FY2019. Major changes to
expense include salary and benefit changes totaling $5.7 million, 66 new FTE's at a cost of $3.4 million,
the transfer of 68 police officers from the Airport of approximately $7.7 million, new sales tax spending of
$9.5 million and the new % Cent Sales Tax for Transportation funding of $4.7 million dollars.

Salary, Benefit and Compensation Costs

The largest portion of the general fund budget is personnel costs. The total cost for compensation is
$201.9 million. This represents an 8.5% increase over FY2019, due in part to the transfer of 68 police offi-
cers from the Airport (3.83%) and the addition of 66 new employees (1.95%). Budgeted salary and benefit
increases totaled $5.7 million for general fund employees.
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The City continues to operate a single high deductible health plan. The Utah Retirement Systems (URS)
requires the city's medical plan reserve be maintained at a level to cover claims for a minimum of 55 days
and a maximum of 100 days of premiums. On June 30, 2018, the reserve balance was $5,900,962 (76
days). The reserve balance on June 30, 2019 was $6,036,805 (72 days).

This year the budget includes a small premium increase of 7.5% to the Summit STAR plan. The needed
increase is to continue to keep up with trend, as identified by PEHP's Actuary, from year to year. Addi-
tionally, this increase includes an enhancement to the City's mental health benefit offerings by adding a
Residential Treatment Program for Substance Abuse and PTSD, as recommended by members from the
City's Benefits Committee. The cost of the insurance changes and enhancements is $1.45 million for the
general fund ($2.3 million for all funds).

The budget includes a compensation package for city employees which totals approximately $4.4 million
for the general fund ($6.4 million for all funds). This increase includes honoring merit increases scheduled
for award throughout FY2020 to all represented employees (AFSCME 100, 200 & 330 series employees;
Fire 400 & 901 series employees; and Police 500 series employees) at estimated cost of $692 thousand.
Additionally, the budget includes an increase of at least 2% for all employees. The budget also includes
the addition of funding to provide longevity pay to all City employees including those who are classified
as appointed.

As recommended by the Citizens’ Compensation Advisory Committee, the budget includes market adjust-
ments for certain benchmarked employee groups in the city who lag either slightly or significantly behind
market pay rates by more than 5%. The projected costs for market adjustments are approximately $38
thousand for the general fund ($279 thousand for all funds).

Capital Improvement Program

The Capital Improvement Fund is used for payment of sales tax bond debt service and other infrastruc-
ture improvements including streets, sidewalks, city buildings, curb, gutter, street lighting, parks, open
space, trails and bicycle facilities. More information on the specific projects funded this year is available in
the Capital Improvement Book.

The budget includes a General Fund contribution to the Capital Improvement Fund of $21.4 million in-
cluding funding from the Funding Our Future sales tax.

The total FY 2018-19 CIP exceeds $997.1 million with the inclusion of various projects funded by the
Redevelopment Agency of Salt Lake City, the Department of Airports, Public Utilities, federal and state
partnerships, Class “C” Funds, Impact Fees and the General Fund. Most of this funding is from the Airport,
including the TRP ($787.3 million) and Public Utility improvements ($172.1 million).

Funding Our Future Sales Tax

To maintain our commitment to transparency, we have once again separated the Funding Our Future
budget—just over $34.5 million dollars—to clearly show use in the priority areas of housing, transit,
streets, and law enforcement. Funding supports a total of 90 FTE's as well as setting aside funding for CIP
and $900 thousand to maintain a 10% fund balance.

Housing - The budget allocates $5.1 million toward affordable housing through programs such as: House
20, which helps stabilize individuals experiencing homelessness; the Community Land Trust, which helps
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lower the cost of home ownership; and the Housing Trust Fund, to provide loans and discounts to future
developments.

FUNDING OUR FUTURE FTE Amount

Housing

Planner 1 107,333
Census Coordinator 1 80,000
Community Development Grant Administrator 1 99,408

Shared Housing Opportunities
Incentivized Rent Assistance Program

S

S

S

S 100,000

S 400,000

Support for most vulnerable S 200,000

Landlord Insurance Pilot S 350,000

Build a More Equitable City S 300,000

New House 20 S 250,000

Down Payment Assistance S 300,000
S 2,590,000
S 500,000
S 5,276,741

Land Discounts and Financing
Community Land Trust
TOTAL 3

Transit - The budget allocates over $5.3 million for the first three lines of the frequent transit network
(FTN). $1.1 million in funding is provided for Capital Improvements along major transit routes within the
City. The budget also supports a new ride-share program with $800 thousand of funding along with bud-
get to support personnel and other parts of the transit program.

FUNDING OUR FUTURE FTE Amount
Transit

Transit Key Routes S 5,307,845
Transit Planner 1S 103,304
Planner 1S 107,333
Project EngineerV 1S 109,397
Transportation Engineer IV 15 100,342
Civic Engagement Specialist 1S 66,166
On Demand Ride Services S 800,000
Transit Route Improvements S 1,100,000
Branding and Outreach S 100,000
TOTAL 58§ 7,794,387
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Streets - The budget includes continuing funding for the new streets team funded last year. Additionally,
the budget includes $2.7 million dollars for new infrastructure CIP projects.

FUNDING OUR FUTURE FTE Amount

Infrastructure

Streets Crew 19 S 1,633,922
Reclass Communication Tech S 12,400
Streets Crew Supplies S 516,348
Inflationary Expenses S 269,000
Purchase Dump Trucks S 189,000
Fuel S 16,746
Fleet Centralized Fleet Maintenance S 138,500
New Infratrusture Projects S 2,689,367
TOTAL 19 $ 5,465,283

Police - The budget allocates funding to hire an additional 23 new patrol officers for a total of 50 new
police officers over the past two years. These officers will work to improve the safety of our communities,
including City parks. The budget allocates funding to bring our entry level and senior police officers in line
with the local market. The budget also proposes two new initiatives to help our City and our Police De-
partment, these are the purchase of new body cameras and over $4.0 million for hybrid police vehicles.

FUNDING OUR FUTURE FTE Amount
Public Safety

Police Officers 50 $ 3,225,659
Police Support 13 $ 858,136
Police Officer Equipment S 609,720
Police Salary S 2,927,496
Police Salary Enhancements S 542,000
Enhanced Body Camera Initiative S 512,578
Police Hybrid Sedan Initiative S 4,050,000
TOTAL 63 S 12,725,589

Fund Balance S 900,000
CIP Transfer S 2,380,000
TOTAL S 3,280,000
GRAND TOTAL 2 S 34,542,000
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NEW % CENT SALES TAX FOR TRANSPORTATION

The budget also includes $4.7 million dollars from the new % Cent Sales Tax for Transportation. This
funding will be used to complete improvements along the 9-line and Folsom urban trails which connect
the east and west sides. Funding is also budgeted to set aside $1.5 million dollars of this revenue to begin
building the resources needed to launch the next phase of City supported bus routes along 600 North
and 1000 North. The anticipated launch of these lines is scheduled with UTA in 2022.

% CENT SALES TAX FOR TRANSPORTATION FTE Amount
Transportation Engineer Il 1S 92,118
Transportation Planner Il 1S 88,316
Transportation Planner I 1S 84,621
Urban Trails (9 Line & Folsom) S 2,100,000
Intersection Safety & Multi-Modal Operations Upgrades S 500,000
Neighborhood Street Safety and Liveability S 300,000
Mobilization for 600 No & 1000 No (Aug. 2021) S 1,534,945
TOTAL 3 4,700,000

Other Notable Expenses

Airport Reimbursed Positions- the budget includes reimbursement for one additional city attorney and
three firefighters at the airport. These expenses are directly offset with revenue from the Airport.

Homeless Services - the budget includes changes in homeless services based on the projected opening of
the new homeless resource centers. Some of this funding was redirected to other programs within home-
less services including a new homeless services program manager to help the City in the transition to the
new HRC's. The total homeless services budget is $2,488,000 a net decrease of 21.85%.

Interest Expense for TRANS Bonds- The budget includes a reduction in funding for TRANS bonds. City fi-
nance has determined the City cash flow should be sufficient to alleviate the need for a TRANS bond.

Conclusion

The FY 2019-2020 budget constitutes a responsible, efficient and sustainable budget for the coming
year. The budget supports the core values and services of the City allowing City residents to enjoy a safe,
healthy, and vibrant Salt Lake City.
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Revenue and Other Sources

GENERAL FUND (FC 10):

Property Taxes $ 89,380,420 $ 91,673,599 $ 95,824,581
RDA Related Property Tax 11,317,136 9,977,911 10,401,935
Sale and Use Taxes 67,940,454 93,956,806 110,652,000
Franchise Taxes 28,418,423 28,610,186 27,547,500
Payment in Lieu of Taxes 1,033,888 1,134,437 1,260,925
TOTAL TAXES 198,090,321 225,352,939 245,686,941
Intergovernmental Revenue 5,791,774 6,004,454 5,056,652
Charges for Services 4,755,198 5,122,388 4,709,756
Other Revenue 59,078,343 53,194,594 54,116,007
Interfund Transfers In 8,345,810 11,233,151 19,843,915
TOTAL OTHER REVENUES 77,971,125 75,554,587 83,726,330
SUBTOTAL GENERAL FUND REVENUES 276,061,446 300,907,526 329,413,271

Fund Balance/Cash Reserves Used 1,400,252 380,025 1,510,094
TOTAL GENERAL FUND SOURCES 277,461,698 301,287,551 330,923,365

FY 2020 Breakdown of General Fund Revenues

Interfund Transfers In,
19,843,915

Fund Balance/Cash Reserves
Used, 1,510,094

Other Revenue, 54,116,007 Property Taxes, 94,512,741

//7
RDA Related Property Tax,
10,401,935

Charges for Services,
4,709,756

Intergovernmental Revenue,
5,056,652

Payment in Lieu of Taxes,
1,260,925

Franchise Taxes, 27,547,500

Sale and Use Taxes,
110,652,000
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CAPITAL PROJECTS FUND (FC 83, 84 & 86):

Intergovernmental Revenue 4,997,435 6,089,039 3,148,505
Sale of Land 1,358,613 - -
Other Revenue 777,946 - -
Bond Proceeds - - -
Interfund Transfers In 17,477,902 11,787,846 14,570,642
Impact fees 2,674,159 -
TOTAL CAPITAL PROJECTS FUND REVENUES 27,286,055 17,876,885 17,719,147
Fund Balance/Cash Reserves Used 16,776,134 773,594 -
TOTAL CAPITAL PROJECTS FUND 44,062,189 18,650,479 17,719,147

ENTERPRISE FUNDS:

AIRPORT (FC 54, 55 & 56)

Intergovernmental Revenue 18,142,126 7,692,000 10,349,000
Charges for Services 217,645,451 167,247,200 186,933,100
Other Revenue 28,935,107 19,487,600 44,213,600
TOTAL AIRPORT FUND REVENUES 264,722,684 194,426,800 241,495,700
Fund Balance/Cash Reserves Used 385,424,265 288,825,900 801,412,453
TOTAL AIRPORT FUND SOURCES 650,146,949 483,252,700 1,042,908,153
GOLF (FC 59)
Charges for Services 6,299,902 7,146,759 7,222,130
Other Revenue 781,816 92,500 1,100
Interfund Transfers In 809,861 181,000 1,191,078
TOTAL GOLF FUND REVENUES 7,891,579 7,420,259 8,414,308
Fund Balance/Cash Reserves Used 1,055,385 267,490 47,156
TOTAL GOLF FUND SOURCES 8,946,964 7,687,749 8,461,464
RDA (FC 92)
Charges for Services 26,327,100 1,557,335 1,557,335
Other Revenue 10,157,629 36,230,786 40,245,385
Interfund Transfers In 9,972,553 9,997,812 12,936,728
TOTAL RDA FUND REVENUES 46,457,282 47,785,933 54,739,448
Fund Balance/Cash Reserves Used 81,351,800 10,417,707 381,656
TOTAL RDA FUND SOURCES 127,809,082 58,203,640 55,121,104
REFUSE COLLECTION (FC 57)
Charges for Services 12,438,678 12,065,996 12,065,496
Other Revenue 3,376,184 3,451,903 2,881,233
TOTAL REFUSE COLLECTION FUND REVENUES 15,814,862 15,517,899 14,946,729
Fund Balance/Cash Reserves Used 1,783,037 4,090,415 4,426,228
TOTAL REFUSE COLLECTION FUND SOURCES 17,597,899 19,608,314 19,372,957
SEWER UTILITY (FC 52)
Charges for Services 8,547,396 37,792,666 44,575,000
Other Revenue 847,342 7,912,000 58,771,000
TOTAL SEWER UTILITY FUND REVENUES 9,394,738 45,704,666 103,346,000
Fund Balance/Cash Reserves Used - 65,246,893 38,198,664
TOTAL SEWER UTILITY FUND SOURCES 9,394,738 110,951,559 141,544,664
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STORM WATER UTILITY (FC 53)
Charges for Services 34,280,636 8,855,000 9,740,500
Other Revenue 11,837,960 2,239,000 15,318,820
TOTAL STORM WATER UTILITY FUND REVENUES 46,118,596 11,094,000 25,059,320
Fund Balance/Cash Reserves Used 9,463,414 2,492,300 -
TOTAL STORM WATER UTILITY FUND SOURCES 55,582,010 13,586,300 25,059,320
WATER UTILITY (FC 51)
Charges for Services 75,591,298 73,727,346 76,169,453
Other Revenue 4,702,140 4,729,985 40,305,157
TOTAL WATER UTILITY FUND REVENUES 80,293,438 78,457,331 116,474,610
Fund Balance/Cash Reserves Used - 25,735,446 13,346,707
TOTAL WATER UTILITY FUND SOURCES 80,293,438 104,192,777 129,821,317
STREET LIGHTING DISTRICT (FC 48)
Charges for Services 4,387,565 4,179,000 4,207,227
Other Revenue 114,979 72,000 50,000
TOTAL STREET LIGHTING DISTRICT FUND REVENUES 4,502,544 4,251,000 4,257,227
Fund Balance/Cash Reserves Used - 1,317,117 534,050
TOTAL STREET LIGHTING DISTRICT FUND SOURCES 4,502,544 5,568,117 4,791,277
HOUSING LOANS & TRUST (FC 78)
Intergovernmental Revenue - - -
Charges for Services 2,432,656 - -
Other Revenue 2,129,815 11,408,438 13,970,562
Interfund Transfers In 4,099,853 3,900,000 7,050,000
TOTAL HOUSING LOANS & TRUST FUND REVENUES 8,662,324 15,308,438 21,020,562
Fund Balance/Cash Reserves Used - 1,091,076 -
TOTAL HOUSING LOANS & TRUST FUND SOURCES 8,662,324 16,399,514 21,020,562

INTERNAL SERVICE FUNDS:

FLEET MANAGEMENT (FC 61)

Charges for Services 12,608,839 12,484,144 12,945,227
Other Revenue 3,205,421 3,788,393 3,751,872
Interfund Transfers In 6,972,976 6,338,367 9,180,600
TOTAL FLEET MANAGEMENT FUND REVENUES 22,787,236 22,610,904 25,877,699

Fund Balance/Cash Reserves Used - 4,486,251 1,358
TOTAL FLEET MANAGEMENT FUND SOURCES 22,787,236 27,097,155 25,879,057

GOVERNMENTAL IMMUNITY (FC 85)

Other Revenue 1,266,254 20,000 20,000
Interfund Transfers In 2,333,290 2,742,872 2,767,963
TOTAL GOVERNMENTAL IMMUNITY FUND REVENUES 3,599,544 2,762,872 2,787,963

Fund Balance/Cash Reserves Used - 53,890 67,240
TOTAL GOVERNMENTAL IMMUNITY FUND SOURCES 3,599,544 2,816,762 2,855,203
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INFORMATION MANAGEMENT SERVICES (FC 65)
Charges for Services 14,295,133 15,576,280 16,621,744
Other Revenue 113,236 - -
Interfund Transfers In 46,628 - -
TOTAL INFORMATION MGMT. FUND REVENUES 14,454,997 15,576,280 16,621,744
Fund Balance/Cash Reserves Used - 154,525 683,562
TOTAL INFORMATION MGMT. FUND SOURCES 14,454,997 15,730,805 17,305,306
INSURANCE & RISK MANAGEMENT (FC 87)
Charges for Services 41,218,288 44,143,552 46,456,244
Other Revenue 200,140 200,000 288,057
TOTAL INSURANCE AND RISK MGMT. FUND REVENUES 41,418,428 44,343,552 46,744,301
Fund Balance/Cash Reserves Used 1,179,080 - 1,484,753
TOTAL INSURANCE AND RISK MGMT. FUND SOURCES 42,597,508 44,343,552 48,229,054
CURB/GUTTER (FC 20)
Special Assessment Taxes 161,997 3,000 3,000
Other Revenue 50,456 - -
TOTAL CURB /GUTTER S.A. FUND REVENUES 212,453 3,000 3,000
Fund Balance/Cash Reserves Used - 196,351 198,496
TOTAL CURB /GUTTER S.A. FUND SOURCES 212,453 199,351 201,496
STREET LIGHTING (FC 30)
Special Assessment Taxes 39,203 - -
Other Revenue 26,987 - -
Interfund Transfers In - - -
TOTAL STREET LIGHTING S.A. FUND REVENUES 66,190 - -
Fund Balance/Cash Reserves Used - - -
TOTAL STREET LIGHTING S.A. FUND SOURCES 66,190 - -

SPECIAL REVENUE FUNDS:

CDBG OPERATING (FC 71)

Intergovernmental Revenue 2,235,255 2,483,206 8,833,968
Interfund Transfers In 1,000,000 - -
TOTAL CDBG FUND REVENUES 3,235,255 2,483,206 8,833,968
Fund Balance/Cash Reserves Used 28,215 - -
TOTAL CDBG FUND SOURCES 3,263,470 2,483,206 8,833,968
EMERGENCY 911 DISPATCH (FC 60)
E911 Telephone Surcharges 4,267,746 3,850,000 3,850,000
Other Revenue 37,889 - 75,000
TOTAL E911 FUND REVENUES 4,305,635 3,850,000 3,925,000
Fund Balance/Cash Reserves Used - - 370,000
TOTAL E911 FUND SOURCES 4,305,635 3,850,000 4,295,000
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MISC. GRANTS OPERATING (FC 72)
Intergovernmental Revenue 3,869,383 4,621,020 2,764,214
Other Revenue 1,323,150 4,000,000 -
Interfund Transfers In - - -
TOTAL MISC. GRANTS OPERATING FUND REVENUES 5,192,533 8,621,020 2,764,214
Fund Balance/Cash Reserves Used - - -
TOTAL MISC. GRANTS OPERATING FUND SOURCES 5,192,533 8,621,020 2,764,214

MISC. SPEC. SERV. DISTRICTS (FC 46)
Special Assessment Taxes 1,388,118 1,757,123 1,720,000
Other Revenue - - -
Interfund Transfers In - - -
TOTAL MISC. SPEC. SERV. DISTRICTS FUND REVENUES 1,388,118 1,757,123 1,720,000

Fund Balance/Cash Reserves Used - - R
TOTAL MISC. SPEC. SERV. DISTRICTS FUND SOURCES 1,388,118 1,757,123 1,720,000

OTHER SPECIAL REVENUE FUNDS (FC 73)
Special Assessment Taxes - - -

Charges for Services 48,504 - -
Other Revenue 91,413 - -
Interfund Transfers In -

TOTAL OTHER SPECIAL REVENUE FUND REVENUES 139,917 - -

Fund Balance/Cash Reserves Used - - R

TOTAL OTHER SPECIAL REVENUE FUND SOURCES 139,917 - -
SALT LAKE CITY DONATION FUND (FC 77)
Contributions 545,652 200,000 500,000
Other Revenue 17,735 - 1,880,172
Interfund Transfers In - - -
TOTAL DONATION FUND REVENUES 563,387 200,000 2,380,172
Fund Balance/Cash Reserves Used - - -
TOTAL DONATION FUND SOURCES 563,387 200,000 2,380,172
QUARTER CENT SALES TAX FOR TRANSPORTATION (FC 69)
Transfer from Salt Lake County - - 4,700,000
Other Revenue - - -
TOTAL QUARTER CENT REVENUES - - 4,700,000
Fund Balance/Cash Reserves Used - - -
TOTAL QUARTER CENT SOURCES - - 4,700,000
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DEBT SERVICE FUNDS:

DEBT SERVICE (FC 81)

Property Taxes 17,384,721 17,343,324 17,362,742
Intergovernmental Revenue 3,740,583 2,903,698 2,900,714
Bond proceeds 15,572,310 - -
Other Revenue 87,501 210,602 -
Interfund Transfers In 13,172,279 13,177,444 12,485,437
TOTAL DEBT SERVICE FUND REVENUES 49,957,394 33,635,068 32,748,893
Fund Balance/Cash Reserves Used - 590,000 907,821
TOTAL DEBT SERVICE FUND SOURCES 49,957,394 34,225,068 33,656,714
TOTAL REVENUE BUDGET $ 934,526,635 874,593,762 1,085,993,276
TOTAL USE OF FUND BALANCE $ 498,461,582 395,701,273 863,070,910
GRAND TOTAL OF SOURCES $ 1,432,988,217 1,270,295,035 1,949,064,186

Expenses and Other Uses

CITY COUNCIL OFFICE

General Fund 3,595,153 3,819,250 4,403,611
CITY COUNCIL OFFICE TOTAL EXPENDITURES 3,595,153 3,819,250 4,403,611
OFFICE OF THE MAYOR
General Fund 2,857,218 3,240,608 3,760,985
OFFICE OF THE MAYOR TOTAL EXPENDITURES 2,857,218 3,240,608 3,760,985
DEPARTMENT OF AIRPORTS
Airport Fund 650,146,949 483,252,700 1,042,908,153
Increase Fund Balance/Cash Reserves - - -
DEPARTMENT OF AIRPORTS TOTAL EXPENDITURES 650,146,949 483,252,700 1,042,908,153
SALT LAKE CITY ATTORNEY
General Fund 6,030,399 6,718,990 7,117,830
Governmental Immunity Internal Svc. Fund 885,712 2,816,762 2,855,203
Increase Fund Balance/Cash Reserves 2,713,832 - -
Insurance & Risk Mgmt. Internal Svc. Fund 3,185,499 3,773,931 3,761,110
Increase Fund Balance/Cash Reserves - - -
SALT LAKE CITY ATTORNEY TOTAL EXPENDITURES 10,101,610 13,309,683 13,734,143
DEPT OF COMMUNITY AND NEIGHBORHOOD DEVELOPMENT
General Fund 22,115,603 23,520,164 25,130,072
Quarter Cent Sales Tax for Transportation - - 4,700,000
Increase Fund Balance/Cash Reserves - - -
DEPT OF COMMUNITY AND NIEGHBORHOODS TOTAL 22,115,603 23,520,164 29,830,072
EXPENDITURES
DEPARTMENT OF ECONOMIC DEVELOPMENT
General Fund 1,678,553 2,014,616 2,185,424
Redevelopment Agency Fund 127,809,082 58,203,640 55,121,104
Increase Fund Balance/Cash Reserves - - -
DEPARTMENT OF ECONOMIC DEVELOPMENT TOTAL 129,487,635 60,218,256 57,306,528

EXPENDITURES
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DEPARTMENT OF FINANCE
General Fund 7,317,638 7,825,644 8,253,528
IMS - IFAS 888,622 1,558,010 1,466,680
Increase Fund Balance/Cash Reserves - - -
Risk 34,063 35,949 35,562
Increase Fund Balance/Cash Reserves - - -
DEPARTMENT OF FINANCE TOTAL EXPENDITURES 8,240,323 9,419,603 9,755,770
FIRE DEPARTMENT
General Fund 38,582,995 41,153,331 42,552,583
FIRE DEPARTMENT TOTAL EXPENDITURES 38,582,995 41,153,331 42,552,583
HUMAN RESOURCES
General Fund 2,600,502 2,663,488 2,800,540
Insurance & Risk Mgmt. Internal Svc. Fund 39,377,946 40,533,672 44,432,382
Increase Fund Balance/Cash Reserves - - -
HUMAN RESOURCES TOTAL EXPENDITURES 41,978,448 43,197,160 47,232,922
INFORMATION MANAGEMENT SERVICES
Information Management Service Fund 12,573,182 14,172,795 15,838,626
Increase Fund Balance/Cash Reserves 993,193 - -
INFO. MGMT. SERVICES INTERNAL SERVICES FUND 12,573,182 14,172,795 15,838,626
TOTAL EXPENDITURES
JUSTICE COURT
General Fund 4,248,792 4,502,322 4,667,126
JUSTICE COURT TOTAL EXPENDITURES 4,248,792 4,502,322 4,667,126
POLICE DEPARTMENT
General Fund 66,568,105 70,901,619 82,235,729
POLICE DEPARTMENT TOTAL EXPENDITURES 66,568,105 70,901,619 82,235,729
PUBLIC SERVICES DEPARTMENT
General Fund 44,621,311 46,754,938 46,548,274
Golf Enterprise Fund 8,946,964 7,687,749 8,461,464
Increase Fund Balance/Cash Reserves - - -
Fleet Management Internal Service Fund 20,669,300 27,097,155 25,879,057
Increase Fund Balance/Cash Reserves 2,117,936 - -
PUBLIC SERVICES DEPARTMENT TOTAL EXPENDITURES 74,237,575 81,539,843 80,888,795
911 COMMUNICATION BUREAU
General Fund 7,736,182 7,846,945 8,271,454
911 COMMUNICATIONS BUREAU TOTAL 7,736,182 7,846,945 8,271,454

EXPENDITURES
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PUBLIC UTILITIES DEPARTMENT
Sewer Utility Enterprise Fund 55,582,010 110,951,559 141,544,664
Increase Fund Balance/Cash Reserves - - -
Storm Water Utility Enterprise Fund 9,124,283 13,586,300 21,950,517
Increase Fund Balance/Cash Reserves 270,455 - 3,108,803
Water Utility Enterprise Fund 79,118,107 104,192,777 129,821,317
Increase Fund Balance/Cash Reserves 1,175,331 - -
Street Lighting Enterprise Funds 4,120,543 5,568,117 4,791,277
Increase Fund Balance/Cash Reserves 382,001 - -
PUBLIC UTILITIES DEPARTMENT TOTAL 147,944,943 234,298,753 298,107,775
EXPENDITURES
SUSTAINABILITY DEPARTMENT
Refuse Fund 17,597,899 19,608,314 19,372,957
Increase Fund Balance/Cash Reserves - - -
SUSTAINABILITY DEPARTMENT TOTAL EXPENDITURES 17,597,899 19,608,314 19,372,957
NON DEPARTMENTAL
General Fund 69,509,247 80,325,636 92,496,881
Curb/Gutter Special Assessment Fund 194,675 199,351 201,496
Increase Fund Balance/Cash Reserves 17,778 - -
Street Lighting Special Assessment Fund - - -
Increase Fund Balance/Cash Reserves 66,7190 - -
CDBG Operating Special Revenue Fund 3,263,470 2,483,206 8,833,968
Increase Fund Balance/Cash Reserves - - -
Emergency 911 Dispatch Special Rev. Fund 3,274,917 3,650,000 4,295,000
Increase Fund Balance/Cash Reserves 1,030,718 200,000 -
Housing Loans & Trust Special Rev. Fund 3,925,247 16,399,514 21,020,562
Increase Fund Balance/Cash Reserves 4,737,077 - -
Misc. Grants Operating Special Rev. Fund 4,972,074 8,123,020 2,764,214
Increase Fund Balance/Cash Reserves 220,459 498,000 -
Misc. Spec. Svc. Districts Special Rev. Fund 1,230,236 1,757,123 1,720,000
Increase Fund Balance/Cash Reserves 157,882 - -
Other Special Revenue Funds 67,343 - -
Increase Fund Balance/Cash Reserves 72,574 - -
Salt Lake City Donation Fund 302,352 200,000 2,380,172
Increase Fund Balance/Cash Reserves 261,035 - -
Debt Service Funds 34,385,287 34,225,068 33,656,714
Increase Fund Balance/Cash Reserves 15,572,107 - -
Capital Projects Fund 44,062,189 18,650,479 17,719,147
Increase Fund Balance/Cash Reserves - - -
NON DEPARTMENTAL TOTAL EXPENDITURES 165,187,037 166,013,397 185,088,154
TOTAL EXPENSE BUDGET $ 1,403,199,649 $ 1,280,014,742 $ 1,945,955,383
TOTAL INC TO FUND BALANCE $ 29,788,568 $ 698,000 $ 3,108,803
GRAND TOTAL OF USES $ 1.432.988.217 $ 1.280.712.742 $ 1.949.064.186
NET CHANGE TO FUND BALANCE $ (468,673,014) $ (395,003,273) $ (859,962,107)
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CAPITAL AND
OPERATING
BUDGET

FISCAL YEAR 2019-2020 CAPITAL AND OPERATING BUDGET

CAPITAL AND OPERATING BUDGET
A NNUAL FISCAL P ERIOD 2019-20

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET
FY 2017-18 FY 2018-19 FY 2019-20

TOTAL EXPENSES BY FUND TYPE:

Governmental Fund Type:

TOTAL GENERAL FUND: $ 277,461,698 $ 301,287,551 $ 330,424,037
CITY COUNCIL OFFICE 3,595,153 3,819,250 4,403,611
OFFICE OF THE MAYOR 2,857,218 3,240,608 3,760,985
SALT LAKE CITY ATTORNEY 6,030,399 6,718,990 7,117,830
COMMUNITY AND NEIGHBORHOOD DEVELOPMENT 22,115,603 23,520,164 25,130,072
DEPT OF ECONOMIC DEVELOPMENT 1,678,553 1,160,195 2,185,424
DEPARTMENT OF FINANCE 7,317,638 7,825,644 8,253,528
FIRE DEPARTMENT 38,582,995 41,153,331 42,552,583
HUMAN RESOURCES 2,600,502 2,663,488 2,800,540
JUSTICE COURTS 4,248,792 4,502,322 4,667,126
POLICE DEPARTMENT 66,568,105 70,901,619 82,235,729
PUBLIC SERVICES DEPARTMENT 44,621,311 46,754,938 46,548,274
911 COMMUNICATIONS BUREAU 7,736,182 7,846,945 8,271,454
NON DEPARTMENTAL 69,509,247 80,325,636 92,496,881

TOTAL SPECIAL REVENUE FUNDS 13,110,392 16,213,349 45,713,916

TOTAL DEBT SERVICE FUNDS 34,579,962 34,424,419 33,858,210

TOTAL CAPITAL PROJECTS FUNDS 44,062,189 18,650,479 17,719,147

Proprietary Fund Type:

TOTAL INTERNAL SERVICE FUNDS 77,614,324 89,988,274 94,268,620

TOTAL ENTERPRISE FUNDS 956,371,084 819,450,670 1,444,992,015
TOTAL EXPENSE BUDGET $1,403,199,649 $1,280,014,742 $1,966,975,945




CAPITAL AND
OPERATING
BUDGET

FISCAL YEAR 2019-2020

CAPITAL AND OPERATING BUDGET

CAPITAL AND OPERATING BUDGET
A NNUAL FISCAL P ERIOD 2019-20

ADOPTED ADOPTED
ACTUAL BUDGET BUDGET
FY 2017-18 FY 2018-19 FY 2019-20

FY 2020 Expenses by Fund Type

TOTAL INTERNAL SERVICE
FUNDS, 94,268,620

TOTAL CAPITAL PROJECTS
FUNDS, 17,719,147

TOTAL DEBT SERVICE
FUNDS, 33,858,210

TOTAL SPECIAL REVENUE
FUNDS, 45,713,916

TOTAL GENERAL FUND:
300,424,037

GF Department
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 20192020 CAPITAL AND OPERATING BUDGET
GENERAL FUND KEY CHANGES

General Fund Sales Tax Option TOTAL FY2020 Budget
ISSUE

Amount | FTE Amount | FTE Amount FTE

Revenue and Other Sources

Changes to FY19 Base Revenue

Beginning Balances 276,287,551 25,000,000 301,287,551

Sales Tax Option (1/2 Percent) 9,542,000

Sales and Use Tax 2,453,194

RDA Property Tax 424,024

Franchise Tax (1,062,686)

PILOT (Payment in Lieu of Taxes) 126,488

Business/Regulatory Licenses (565,501)

Permits 2,317,548

Intergovernmental revenue 228,270

Charges for Service 171,294

Fines and Forfeitures (2,502,935)

Parking Meter revenue 2,619

Interest income 1,655,682

Miscellaneous revenue (647,747)

Interfund reimbursement (65,300) -

Transfers (251,662)

Admin Fees 185,255

CPI Adjustment 290,397

Increase in credit card surcharge 65,000

Total Base Changes 2,823,940 9,542,000 12,365,940

Proposed Changes in Revenue Resulting from Policy and Ordinance Changes

Judgment Levy (545,890)
Estimated Property Tax for New Growth 3,196,872
Estimated Property Tax for New growth to CIP 500,000
Airport Reimbursement (Police) 8,218,443
Airport Reimbursement (Fire) 200,304
Airport Reimbursement (Attorney) 264,409
Remove GUCOA Personnel Revenue (1,041,260)
Remove GUCOA Operational Cost Revenue (777,912)
Eliminate GF Golf Admin Fees (200,000)
Parking Ticket Increase by 50% 702,255
Parking Meter Fee Increase 393,075
Property Tax Stabilization 1,000,000
County Option Sales Tax 4,700,000
Total Revenue Changes from Policy and Ordinance Changes 11,910,296 4,700,000 16,610,296
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 201 CAPITAL AND OPERATING BUDGET

GENERAL FUND KEY CHANGES

General Fund Sales Tax Option TOTAL FY2020 Budget
ISSUE
Amount | FTE Amount | FTE Amount FTE
Revenue and Other Sources (Continued)

Remove RDA Transfer for Homeless Services (1,221,000)
Remove RDA Transfer for shared positions (196,707)
Remove Building Permits (200,000)
Remove Use of Fund Balance (380,025)
Health Insurance Premium Holiday 1,147,216
One-Time Funding Encumbrance Recapture (fund balance) 825,094
One-Time Funding Operation Diversion (fund balance) 685,000

Total One-Time Revenue 659,578 - 659,578

Grand Total Revenue Changes 15,393,814 14,242,000 29,635,814

Grand Total Revenue 291,681,365 39,242,000 330,923,365

Expenses and Other Uses

City Council:
FY19 Beginning Balance 3,819,250 33.00
FY20 Base personal services projection less FY19 budget 26,053 -
Insurance rate changes 26,380 -
BA#2 - New Positions 165,912 2.00 -
Total City Council 4,113,511 35.00 - - 4,113,511 35.00

Legislative Non-Departmental
FY19 Beginning Balance - -

Annual Financial Audit 270,100 -
Council - Dignitary Gifts/Receptions 20,000 -
Total Legislative Non-Departmental 290,100 - - - 290,100 -
FY19 Beginning Balance 3,240,608 23.00
FY20 Base personal services projection less FY19 budget 73,827 -
Insurance rate changes 14,668 -
BA#5 - Census Coordinator Position 80,000 1.00
HOPE Project Funding Support 20,000 -
P/T Legislative Assistant 10,000 -
Staff Development and Training 11,000 -
Utah Legislature-Local Lobby (from Non-Departmental) 110,000 -
Citywide Research and Development 150,000 =
Total Mayor 3,680,985 23.00 80,000 1.00 3,760,985 24.00
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 2019-2020

GENERAL FUND KEY CHANGES

CAPITAL AND OPERATING BUDGET

ISSUE

General Fund

Sales Tax Option

TOTAL FY2020 Budget

Amount | FTE

Amount | FTE

Amount FTE

Attorneys Office:

FY19 Beginning Balance 6,718,990 49.25
® Fy20 Base personal services projection less FY19 budget 99,929 -
Insurance rate changes 34,480 -
Remove CCAC Salary Adjustments for FY19 [In Base] (65,300)
Senior City Attorney at Airport (Revenue Offset by Airport) 185,000 1.00 -
Prosecutors Office contract changes 32,474 -
Outside Counsel 14,823
Total Attorney 7,117,830 50.25 - 7,117,830 50.25
(D Includes $65,300 in recommended adjustments from the CCAC.
Community and Neighborhoods
FY19 Beginning Balance 23,041,186 192.00 478,978 3.00
FY20 Base personal services projection less FY19 budget 112,627 4,957
Insurance rate changes 136,722 1,774
Fund Vacant Engineer and HAND Rehab Specialist [One-Time Cut 120.188 _
in FY2019] ’
BA#2 - Community Development Grant Administrator 99,408 1.00
Vacancy Saving - CAN Director (6 Months) [One-Time] (105,346) -
Vacancy Savings - HAND Director (6 Months) [One-Time] (78,290) -
Move Software Costs to IMS (ESRI, Open Counter, Cartegraph) (126,997) -
Building Inspector (8 Months) [One-Time] 67,777 1.00 -
@ Equity Development Planner (5 Months) 60,369 1.00 -
@ ADA Administrator (5 Months) 60,369 1.00 -
Transfer Fire Inspector from Fire to Building Services 95,700 1.00 -
Fleet Block - RFP Writing Consultant [One-Time] 10,000 -
Fleet Block - RFP Selection Consultant [One-Time] 10,000 -
@ Transportation - Traffic Calming 100,000 -
Building Facade Improvement Grant Program (Near HRCs) 92,010 -
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 201

GENERAL FUND KEY CHANGES

ISSUE General Fund Sales Tax Option TOTAL FY2020 Budget
Amount | FTE Amount | FTE Amount FTE
Expenses and Other Uses (Continued)

Community and Neighborhoods (Continued)

Homeless Services

Remove Goodwill Bikes [One-Time] (30,000) -
Remove Medical Outreach Service Team [One-Time] (40,000) -
Advantage Services Increases 100,000 -
Homeless Services Program Manager 115,000 1.00 -
Remove Operation Diversion Funding [Two Year] (685,000) -
¥$T,1’-\el]\/llt|gat|0n (from Operation Diversion funding) [One- 450,000 .
:_?r;f]cleanup (from Operation Diversion funding) [One- 235,000 _
Remove Road Home Midvale Shelter Funding (92,000) -
Road Home Transition Funding [One-Time] 48,000 -

Sales Tax Option - Transit

Fully Fund Transit Planner 51,647

Project Engineer V (10 Months) [One-Time] 109,398 1.00
Transportation Engineer IV (10 Months) [One-Time] 100,342 1.00
Civic Engagement Specialist (10 Months) [One-Time] 66,166 1.00

Sales Tax Option - Housing
® New House 20 Additional Funding 125,000

Total Community and Neighborhood 24,086,789 197.00 1,043,283 7.00 25,130,072 204.00
(2) These amounts have been placed in a holding account.

Economic Development

FY19 Beginning Balance 2,014,616 15.00
FY20 Base personal services projection less FY19 budget 20,450
Insurance rate changes 9,116
Economic Development Coordinator (10 Months) 110,000 1.00
Total Economic Development 2,185,424 16.00 - - 2,185,424 16.00
Finance:
FY19 Beginning Balance 7,825,644 68.70
FY20 Base personal services projection less FY19 budget (13,407)
Insurance rate changes 50,044
Financial Analyst (10 Months) (from Parking and Civil Manager) 28,167
Administrative Assistant (10 Months) (from (P/T) 25,833 1.00
Citywide Merchant Fees 150,000
Compensation Adjustments 53,200
Total Finance 8,253,528 69.70 - - 8,253,528 69.70
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 20192020 CAPITAL AND OPERATING BUDGET
GENERAL FUND KEY CHANGES

General Fund Sales Tax Option TOTAL FY2020 Budget
ISSUE
Amount | FTE Amount | FTE Amount FTE
Expenses and Other Uses (Continued)
FY19 Beginning Balance 41,153,331 347.00
FY20 Base personal services projection less FY19 budget 49,914
Insurance rate changes 314,736
Remove Apparatus Equipment funding [One-Time] (250,000)
Public Safety Survivors Trust Fund Payment 28,975
Equipment Funding 100,000
Move Software Costs to IMS (ESRI, Telestaff) (22,725)
Firefighters at Airport (Revenue Offset by Airport) 200,304 3.00
Staff Accountant (10 Months) 60,900 1.00
Firefighters [6 Months] 168,000 6.00
Transfer Fire Inspector to Building Services (95,700) (1.00)
Unfunded Firefighter Positions - 10.00
Support Worker Overtime (15,000)
Committee Overtime Reduction (31,600)
Department Business Leave Reduction (100,000)
O&M Reduction (53,200)
Training and Paramedic Incentives 150,000
Total Fire 42,552,583 366.00 - - 42,552,583 366.00
FY19 Beginning Balance 2,663,488 21.05
FY20 Base personal services projection less FY19 budget 24,536 -
Insurance rate changes 15,860 -
Remove Public Safety Compensation Study [One-Time] (50,000) -
Remove P/T Employees [One-Time] (25,000) -
Benefits Analyst (10 Months) 67,324 1.00
P/T Employee [One-Time] 25,000
Recruitment and Onboarding 14,000
Employees' University 12,500
Total Human Resources 2,800,540 22.05 - - 2,800,540 22.05
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 2019-2020 CAPITAL AND OPERATING BUDGET

GENERAL FUND KEY CHANGES

General Fund Sales Tax Option TOTAL FY2020 Budget
ISSUE
Amount | FTE amount | FTE Amount FTE
Expenses and Other Uses (Continued)
Justice Courts
FY19 Beginning Balance 4,502,322 44.00
FY20 Base personal services projection less FY19 budget (62,056) -
Insurance rate changes 33,324 -
Fully fund Judicial Assistant positions [Remove One-Time Cut] 57,432 -
Judiciary Salary Increase 142,030 -
Justice Court Security 25,000 -
Judicial Coverage 10,000 -
Employee Vacancy Savings [One-Time] (119,000) -
Total Justice Courts 4,667,126 44.00 - - 4,667,126 44.00
FY19 Beginning Balance 64,918,432 580.00 5,983,187 40.00
FY20 Base personal services projection less FY19 budget 588,162 (19,694)
Insurance rate changes 483,760 19,724
Remove COPS Grant Funding [In Base] (1,382,920)
New Officers (9 Months) [One-Time] 1,302,153 23.00
Equipment 280,471
BA#1 Airport Police Transfer - Personnel 7,723,823 68.00
BA#1 Airport Police Transfer - Equipment 494,620
Public Safety Survivors Trust Fund Payment 47,595
Fuel Cost Savings (110,000)
Move Software Costs to IMS (ESRI) (9,000)
Police Officer Overtime (Revenue Offset) 34,000
Total Police 74,072,718 648.00 8,163,011 63.00 82,235,729 711.00
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 2019-2020 CAPITAL AND OPERATING BUDGET

GENERAL FUND KEY CHANGES

General Fund Sales Tax Option TOTAL FY2020 Budget
ISSUE
Amount | FTE amount | FTE Amount FTE
Expenses and Other Uses (Continued)
FY19 Beginning Balance 43,854,938 313.35 2,900,000 19.00
FY20 Base personal services projection less FY19 budget 105,047 (83,939)
Insurance rate changes 242,234 6,914
Remove New Streets Crew Equipment [One-Time] (699,016)
Remove Trails and Natural Lands Clean-Up [One-Time] (154,550)
Remove Parks Clean-Up [One-Time] (215,280)
BA#2 Community Connections Center Janitorial and Utilities 32,000
BA#5 Parks & Public Lands Electricity 114,443
BA#5 Parks & Public Lands Water 137,815
BA#5 Library Parking 208,000
Move Software Costs to IMS (Cartegraph) (78,000)
GUCOA Maintenance Worker 61,000 1.00
Remove GUCOA Personnel Costs (1,102,260)
Remove GUCOA Operational Costs (777,912)
Eliminate Contracted Office Design Services [One-Time] (30,000)
Inflation/Contractual Increases 200,000
Compliance Office Tech (10 Months) 35,833 1.00
Compliance Officer Reclassification 100,000
Facilities Maintenance (10 Months) 138,333 2.00
Groundskeeper (10 Months) 54,167 1.00
Urban Forestry - Tree Replacement 46,000
Urban Forestry - Positions (10 Months) 337,334 4.00
Urban Forestry - Equipment [One-Time] 136,050
Reclass Communication Tech 12,400
Inflationary increases 269,000
Menstruation Equity for all City Facilities 20,000
Total Public Services 44,099,858 322.35 2,448,416 19.00 46,548,274 341.35
FY19 Beginning Balance 7,846,945 97.00
FY20 Base personal services projection less FY19 budget 51,987 -
Insurance rate changes 66,608 -
Move Software Costs to IMS (Telestaff) (12,050)
Dispatchers (10 Months) 155,862 3.00 -
O&M Reduction (35,408) -
Total 911 Dispatch Bureau 8,271,454 100.00 - - 8,271,454 100.00
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 2019-2020 CAPITAL AND OPERATING BUDGET
GENERAL FUND KEY CHANGES

General Fund Sales Tax Option TOTAL FY2020

FY19 Budget Changes FY19 Budget Changes Budget

ISSUE

Non Departmental:
FY19 Beginning Balance
Governmental Transactions
Airport Trail Reimbursement 103,887 103,887
Annual Financial Audit

<<Moved to Legislative Non Departmental>> 270,100 (270,100) B
Capital Improvement Fund:
Debt Service Fund
Debt Service on Bonds 11,454,465 (1,272,129) 10,182,336
Debt Service on ESCO and Crime Lab Lease 596,747 270,108 866,855
Debt. Service Transfer to LBA for Fire Station Debt 696,138 (200,438) 495,700
Service
Transfer ESCO Costs (Golf) (Changed to Golf Fund in 430,003 (430,093) )
BA#5)
Ongoing Commitments
Transfer to CIP for ongoing commitments 498,133 498,133
Facilities Capital Replacement 350,000 350,000
_.._.._Parks Capital Replacement 250,000| 250,000 _  (250,000)| _ 250,000 i}
New Projects
Capital Maintenance Fund 2,764,000 (818,617) 1,945,383
Capital Improvement Projects Fund
CIP Projects 387,261 (236,187) 1,750,000 630,000 2,531,074
Infrastructure Projects 2,000,000 400,000 2,400,000
BA#2 - Transit Plan - Transfer to CIP for FTN 1,100,000 1,100,000
Improvements (CIP)
Transfe:r to CIP - Streets/Infrastructure from Sales Tax 289,367 289,367
[One-Time]
Triggered CIP from new growth 500,000 500,000
Debt Service for Fire SCBA 210,000 210,000
Debt Service for Police New Body Camera Initiative 512,578 512,578
City Resident Bus Pass (HIVE) 1,260,000 1,260,000
Contract for Animal Services 1,417,324 360,100 1,777,424
Demographic Contract 50,000 50,000
Fleet Fund:
Fleet - Replacement Fund 5,000,000 165,600 4,050,000 9,215,600
Fleet - Centralized Fleet Maintenance 6,288,260 14,843 138,500 6,441,603
Geographic Information System Support 35,000 (35,000) - -
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CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 20192020 CAPITAL AND OPERATING BUDGET
GENERAL FUND KEY CHANGES

General Fund Sales Tax Option
SSUE P TOTAL FY2020
FY19 Budget Changes FY19 Budget Changes Budget
Non Departmental: (Continued)
Golf Fund:
Golf (Living Wage Transfer) 181,000 - 181,000
BA#5 Golf (ESCO Payment FY2019 Transfer) [One-Time] 430,093 430,093
G_olf (ESCO Payment FY2019 Transfer) [Remove One- (430,093) (430,093)
Time]
Golf (ESCO Payment FY2020 Transfer) [One-Time] 445,078 445,078
Golf Fund Balance Deficit Transfer [One-Time] 500,000 500,000
Golf Course CCAC [One-Time] 65,000 65,000
Governmental Immunity Fund 2,742,872 25,091 2,767,963
Information Management Services Fund: 10,448,124 10,448,124
Base to Base Changes 24,173 24,173
Salary Increases 135,689 135,689
Admin Fee increase 22,137 22,137
Golf Admin Fee Transfer by GF 150,000 150,000
Reallocate across IMS funds 126,626 126,626
Software Costs from Departments
(Cartegraph, ESRI, Open Counter, Telestaff/Kronons) 197,025 197,025
Workiva Software 57,000 57,000
Contractual software maint costs
(le:rosoft, Accella, LMS, Document Management, One 200,781 200,781
Solution,
Kronos, Fusion, Applicant Tracking, Service Now, CRM)
Insurance and Risk Management Fund 2,382,155 (217,272) 2,164,883
Interest Expense for TRANS Bonding/Note 785,000 (435,000) 350,000
Jazz Festival 35,000 35,000
Jordan River Commission (Membership) 14,000 14,000
Municipal Elections [One-Time] - 367,907 367,907
Parental Leave 100,000 (100,000) -
Public Utilities Funds:
Public Utilities (HIVE - Pass through expense) 61,000 61,000
Public Utilities - Land Swap payment [One-Time] 200,000 200,000
GF Costs for Street lighting 50,000 50,000
GF Costs for Street Lighting in Enhanced Service Areas 54,420 54,420
SAA Street Lighting 20,000 20,000
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BUDGET

FISCAL YEAR 201

CAPITAL AND OPERATING BUDGET

GENERAL FUND KEY CHANGES

ISSUE

Non Departmental:

Redevelopment Agency Fund

Retirement Payouts

Sorenson Center with County

Sustainability Transfer [Remove One-Time (Operation Rio
Grande)]

Sustainability Transfer [One-Time (Dump Truck Purchase)]

Transportation Special Revenue Fund
Tuition Aid program
Washington D. C. Lobbyist

Municipal Contributions & Civic Support

Buddy Benches [One time]
Council - Dignitary Gifts/Receptions

<<Moved to Legislative Non Departmental>>
Mayor - Receptions/Employee Appreciation
Diversity Outreach (CoCs, etc.)
Gilgal Gardens Easement [One time]
Housing Authority Transitional Housing
Legal Defenders
Local Business Marketing Grants
Local First
Music Licensing Fees
National League of Cities and Towns
Rape Recovery Center
YWCA - FJC Wrap around services
YWCA - Domestic Violence Study [One time]
ACE Fund
Sister Cities
Salt Lake City Arts Council

SLC Arts Council Proposal - Transition [One time]

SL Area Chamber of Commerce
Sugar House Park Authority
Tracy Aviary
US Conference of Mayors Membership
Utah Economic Development Corporation

Remove $30,000 Study [One-Time]
Utah Foundation Membership
Utah League of Cities and Towns Membership
Utah Legislature-Local Lobby (to Mayor's Office)
Downtown Alliance (Safety Ambassador, Kiosks, etc.)
Census Coordinator (Moved to Mayors Office in BA#5)
United Nations Conference Support [One-Time]

General Fund

Sales Tax Option TOTAL FY2020

FY19 Budget

9,977,911
635,000
1,014,800

33,000

200,000
75,000

7,500
20,000

20,000
3,000
10,000
85,000
1,262,380
20,000
20,000
7,000
11,535
30,000
45,000
33,000
200,000
10,000
590,000
91,000
50,000
208,907
621,863
12,242

138,000

10,000
160,684
50,000
150,000

Changes FY19 Budget Changes Budget
(Continued)
424,024 10,401,935
635,000
61,491 1,076,291
(33,000) ;
189,000 189,000
- 4,700,000 4,700,000
100,000 300,000
75,000
(7,500) -
(20,000) ;
20,000
3,000
(10,000) ;
85,000
30,394 1,292,774
20,000
20,000
7,000
11,535
30,000
45,000
(33,000) ;
200,000
10,000
60,000 650,000
(91,000) ;
50,000
(15,000) 193,907
13,059 634,922
12,242
(30,000) 108,000
10,000
160,684
(50,000) ;
(150,000) ;
80,000 (80,000) ;
100,000 100,000
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BUDGET

FISCAL YEAR 2019-2020

CAPITAL AND OPERATING BUDGET

GENERAL FUND KEY CHANGES

General Fund Sales Tax Option
SSUE P TOTAL FY2020
FY19 Budget Changes FY19 Budget Changes Budget
Non Departmental: (Continued)
Sales Tax Option - Housing Plan
@® BA#2 - Housing Plan - Incentivized Rent Assistance 656,250 (256,250) 400,000
20 BA#2 - Housing Plan - Service Models for most vulnerable 218,750 (18,750) 200,000
BA#2 - Housing Plan - t lat llocati f f |
- Housing Plan Contemplate reallocation of federa 175,000 (175,000) -
funding
@O Expanded Housing Opportunity Program - Landlord Insurance 350,000 350,000
) BA#2 - Housing Plan - Marketing for home ownership 100,000 200,000 300,000
programs
@ BA#2 - Housing Plan - Land Discounts and Financing 2,100,000 490,000 2,590,000
BA#2 - Housing Plan - Community Land Trust 250,000 250,000 500,000
BA#2 - Housing Plan - Expedited processing (transfer to CND) 320,000 (320,000) -
@® Build a More Equitable City - 300,000 300,000
Sales Tax Option - Transit Plan
BA#2 - Transit Plan - Key Routes 2,464,492 (2,464,492) -
FY20 Transit Plan Key Routes 5,307,845 5,307,845
BA#2 - Transit Plan - Interns (Move to CND) 39,000 (39,000) -
BA#2 - Transit Plan - UTA Buses 406,000 (406,000) -
BA#2 - Transit Plan - UTA Outreach 248,343 (148,343) 100,000
BA#2 - Transit Plan - UTA Hive Pass Evaluation 30,000 (30,000) -
FY20 Transit Plan - On Demand Ride Services 800,000 800,000
BA#2 - Transit Plan - Home to Transit 700,000 (700,000) -
BA#2 - Transit Plan - Work to Transit 250,000 (250,000) -
Fund Balance Percent 2,500,000 (1,600,000) 900,000
Total Non Departmental 64,687,801 301,790 15,927,202 11,580,088 92,496,881
(2) These amounts have been placed in a holding account.
(3 Transfer to the Housing Fund.
(@) Transfer to the RDA Primary Housing Fund.
General Fund Total Expenses
P 291,182,037 1,893.35 39,242,000 90.00 330,424,037  1,983.35

and Other Uses Budget
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BUDGET

CAPITAL AND OPERATING BUDGET

OTHER FUND KEY CHANGES

ISSUE
CIP Fund (FC 83)

FY2019 Full Time Changes from
Adopted Equivalent FY2019
Budget q Budget

FY2020
Budget

Revenue and Other Sources

FY19 Beginning Balance
Decrease of FY 18 GF Funding
Decrease of FY 18 Class C funding
Decrease of FY 18 County Funding
Decrease of FY 18 Impact Fee Funding
Decrease of FY 18 CDBG funding
Decrease of FY 18 Other funding sources
Decrease of FY 18 Refuse funding
Creation of FY 19 GF Funding
Creation of new Sales Tax Funding
Less amount transferred directly to Debt Service

Less amount transferred directly to LBA for Debt Service

Creation of FY 18 Other Funding Sources
Creation of FY 18 Class C

Creation of FY 18 Impact Fee Funding
Creation of FY 18 CDBG

Total Revenues and Other Sources Budget

Expenses and Other Uses
FY19 Beginning Balance
Decrease in capital expenditures
Creation of Ongoing Commitments
Creation of Maintenance
Creation of Capital Projects
Creation of Class C
Creation of Streets Impact Fee
Creation of Parks Impact Fees
Rescope of Existing Projects
Rescope of Existing Projects

Total Expenditures and Other Uses Budget

Budgeted revenues and other sources over
(under) expenditures and other uses

17,876,885
(7,999,394)

(3,200,000)

(1,737,081)

(3,200,000)

(1,151,958)

(348,452)

(240,000)

20,019,479

1,100,000

(11,049,189)

(495,700)

576,644

3,000,000

4,567,913

- 0

(157,738)

18,650,479
(18,650,479)

1,674,777

1,945,383

6,531,074

3,000,000

3,251,400

1,316,513
(3,572,968)

3,572,968

(931,332)

17,719,147

17,719,147

B-31



CAPITAL AND
OPERATING

BUDGET
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OTHER FUND KEY CHANGES

FY2019 Full Time Changes from FY2020
eohise Equivalent FY2019 Budget
ISSUE Budget q Budget 9

Curb and Gutter (FC 20)

Revenue and Other Sources
FY19 Beginning Balance 3,000
Decrease in Special Assessment Fees

Total Revenues and Other Sources Budget 0 3,000

Expenses and Other Uses

FY19 Beginning Balance 199,351

Change in bonds principal, interest and bonding expenses 2,400

Change in O&M Supplies and Charges/Services/Fees (255)
Total Expenditures and Other Uses Budget 2,145 201,496
Budgeted revenues and other sources over (198,496)

(under) expenditures and other uses
Street Lighting (FC 30)
This Fund is no longer in use.

Misc. Special Service Districts (FC 46)

Revenue and Other Sources

FY19 Beginning Balance 1,757,123
Change in Revenue from New Assessment (37,123)
Total Revenues and Other Sources Budget (37,123) 1,720,000

Expenses and Other Uses

FY19 Beginning Balance 1,757,123
Change in Expense from New Assessment (37,123)
Total Expenditures and Other Uses Budget (37,123) 1,720,000

Budgeted revenues and other sources over
(under) expenditures and other uses 0
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FISCAL YEAR 2019-2020 CAPITAL AND OPERATING BUDGET
OTHER FUND KEY CHANGES

FY2019 Full Time Changes from FY2020
Adopted Equivalent Y2019 Budget
ISSUE Budget g Budget g

Street Lighting Enterprise Fund (FC 48)
Revenue and Other Sources

FY19 Beginning Balance-base lighting 4,251,000
Decrease in interest income (22,000)
Increase in revenue 28,227
Total Revenues and Other Sources Budget 6,227 4,257,227

Expenses and Other Uses

FY19 Beginning Balance-base lighting 5,568,117 1.50

Salary and Insurance Increase and 1.00 net increase in FTE 1.00 83,268

Increase in electricity costs 20,000

Decrease in other charges and services (108)

Decrease in capital improvements (880,000)
Total Expenditures and Other Uses Budget 2.50 (776,840) 4,791,277
Budgeted revenues and other sources over (534,050)

(under) expenditures and other uses
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OTHER FUND KEY CHANGES

FY2019 Full Time Changes from FY2020
Adopted Equivalent Y2019 Budget
ISSUE Budget g Budget g

Water Utility (FC 51)

Revenue and Other Sources

FY19 Beginning Balance 78,457,331
Rate increase of 5% 2,442,107
Decrease in interest income less reserve cash (146,000)
Increase in other revenue due to bond proceeds 35,721,172
Total Revenues and Other Sources Budget 38,017,279 116,474,610

Expenses and Other Uses

FY19 Beginning Balance 104,192,777 262.27

Salary and Insurance Increase, 1.15 FTE Change from other funds,

and 6.80 net increase in FTE 7.95 1,317,556

Increase in materials and supplies 197,100

Increase in Metropolitan Water rates 479,845

Increase in professional and technical services 1,267,867

Increase in data processing 210,000

Increase in travel and conferences 20,675

Decrease in utility costs (69,685)

Increase in risk management 34,637

Decrease in payment in lieu of taxes (111,000)

Increase in other charges and services 39,898

Decrease in capital purchases (2,104,953)

Increase in capital improvements 23,682,600

Increase in cost of debt issuance 196,000

Increase in debt service 468,000
Total Expenditures and Other Uses Budget 270.22 25,628,540 129,821,317
Budgeted revenues and other sources over (13,346,707)

(under) expenditures and other uses
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OTHER FUND KEY CHANGES

FY2019 Full Time Changes from FY2020
Adopted Equivalent Y2019 Budget
ISSUE Budget g Budget g

Sewer (FC 52)

Revenue and Other Sources

FY19 Beginning Balance 45,704,666
Rate Increase 18% 6,782,334
Decrease in interest income less cash reserve (448,000)
Increase in other revenue due to bond proceeds 51,307,000
Total Revenues and Other Sources Budget 57,641,334 103,346,000

Expenses and Other Uses

FY19 Beginning Balance 110,951,559 114.93

Salary and Insurance Increase, -0.60 FTE change to other funds, and

6.30 increase in FTE 5.70 788,887
Increase in materials and supplies 174,710
Increase in technical services 763,429
Increase in utility costs 14,900
Increase in data processing 115,000
Decrease in risk management (48,176)
Increase in payment in lieu of taxes 293,013
Increase in travel and training 31,525
Increase in fleet maintenance 0
Increase in billing services 13,738
Decrease in transfers to general fund (20,000)
Decrease in administrative service fee 36,000
Increase in other charges and services 339,079
Increase in capital outlay 2,747,500
Increase in capital improvements 17,960,500
Increase in cost of debt issuance 292,000
Increase in debt service 7,091,000

Total Expenditures and Other Uses Budget 120.63 30,593,105 141,544,664

Budgeted revenues and other sources over
(under) expenditures and other uses (38,198,664)
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OTHER FUND KEY CHANGES

FY2019
Adopted
ISSUE Budget

Changes from
FY2019
Budget

Full Time
Equivalent

FY2020
Budget

Storm Water Utility (FC 53)

Revenue and Other Sources

FY19 Beginning Balance 11,094,000
Rate increase 10%

Decrease in interest income

Increase in contributions

Increase in other revenue due to bond proceeds

Total Revenues and Other Sources Budget

Expenses and Other Uses
FY19 Beginning Balance 13,586,300

Salary and Insurance Increase, -0.55 FTE change to other funds, and
1.90 net increase in FTE

Increase in material and supplies
Decrease in technical services

Decrease in billing services

Decrease in risk management

Increase in data processing charges
Decrease in administrative service fee
Decrease in other charges and services
Increase in travel & training

Decrease in payment in lieu of taxes
Increase in capital equipment purchases
Increase in capital improvements
Increase in cost of debt issuance
Increase in debt service

Total Expenditures and Other Uses Budget

Budgeted revenues and other sources over
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(under) expenditures and other uses

885,500

(12,180)

(134,000)
13,226,000

13,965,320 25,059,320

32.30

1.35 315,346
14,500
(90,134)
(8,700)
(2,141)
64,300
(10,000)
(2,042)
3,515
(25,508)
212,581
7,610,500
71,000
211,000

33.65 8,364,217 21,950,517

3,108,803
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FISCAL YEAR 2019-2020 CAPITAL AND OPERATING BUDGET
OTHER FUND KEY CHANGES

FY2019 Full Time Changes from FY2020
Adopted Equivalent Y2019 Budget
ISSUE Budget a Budget g

Airport Fund (FC 54,55,56)

Revenue and Other Sources

FY19 Beginning Balance 194,426,800
Increase in FY19 General Airport Revenue Bonds
Increase in Operating Revenues 19,908,500
Decrease in passenger facility charges 956,000
Decrease in grants and reimbursements (21,000)
Increase in customer facility charges 1,722,000
Increase in general airport revenue bonds
Increase in interest income 24,503,400
Total Revenues and Other Sources Budget 47,068,900 241,495,700
Expenses and Other Uses
FY19 Beginning Balance 483,252,700 570.80
BA FY 19 #2 - FTE for new Director 1.00
Increase in operating expenses 60.00 10,946,453
Airport Police reassigned to City Police (68.00) 0
Increase in Passenger Incentive Rebate 500,000
Increase in interest expense 29,666,700
Increase in bond expense 0
Increase in capital equipment 3,500,700
Decrease in capital improvements projects 515,041,600
Total Expenditures and Other Uses Budget 563.80 559,655,453 1,042,908,153

Budgeted revenues and other sources over
(under) expenditures and other uses

(801,412,453)
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ISSUE Budget a Budget g

Refuse (FC 57)

Revenue and Other Sources

FY19 Beginning Balance 15,517,899
Other Misc. Revenues (61,281)
Recycling Proceeds 0
Landfill (SLVSWMF) dividends (500)
Sale of equipment and vehicles 339,500
Finance Proceeds for Equip Purchases (see corresponding expense) (848,889)
Principal & Interest for CIK Loan Repayment 0
Total Revenues and Other Sources Budget (571,170) 14,946,729

Expenses and Other Uses

FY19 Beginning Balance 19,608,314 63.00
Financed vehicle purchases (see corresponding revenue) (779,890)
Lease payments for equipment purchases (153,862)
Fleet maintenance 192,696
Fleet fuel 81,300
Tipping fees 439,127
Personal services base to base changes 42,583
Personal services salary increase 65,865
Personal services insurance, pension changes 39,252
Personal services overtime/other 11,309
Exempt Employee Longevity Pay (Including pension) 3,235
IMS Network & Admin Costs 43,960
Misc. operational expenses 87,409
Remove FY19 One-time Sustainability Completed Projects Budget (738,340)
Sustainability Projects New Request 430,000

Total Expenditures and Other Uses Budget 63.00 (235,357) 19,372,957

Budgeted revenues and other sources over
(under) expenditures and other uses (4,426,228)

B-38



CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 2019-2020 CAPITAL AND OPERATING BUDGET
OTHER FUND KEY CHANGES

FY2019 Full Time Changes from FY2020
Adopted Equivalent Y2019 Budget
ISSUE Budget g Budget g

Golf Fund - Operations (FC 59)

Revenue and Other Sources

FY19 Beginning Balance 7,123,535
General Fund Transfer 565,000
Remove escrow for Nibley Golf Carts (90,000)
Green Fees (adjustment based on historical) 37,548
Golf Cart Rental (based on historical) 47,112
Driving Range Fees (based on historical) 14,268
Retail Merchandise 33,000
Food Concessions (3,733)
Sale of Golf Passes 37,403
Rainchecks (POS change in recording) (49,463)
Golf Boards Rental (31,000)
Miscellaneous revenue (19,703)

Total Revenues and Other Sources Budget 540,432 7,663,967

Expenses and Other Uses

FY19 Beginning Balance 7,687,749 34.65
Restore cut for Vacancy/Attrition Savings 75,000
CCAC Adjustments 65,000
Personal Services adjustments 107,150
Retail Merchandise (5,000)
Restore cut for Operational Efficiency Savings 50,000
Cart Batteries- Glendale, Forest Dale, Rose Park 101,000
Operating Supplies (18,405)
Increase for Utilities 13,375
IMS Fee Reduction (138,880)
Admin Fees Reduction (220,000)
Charges and Services 26,475
Debt Service Payments (Maintenance) (102,078)
Remove escrow for Nibley Golf Carts (90,000)
Maintenance Equipment Purchases (215,000)

Total Expenditures and Other Uses Budget 34.65 (351,363) 7,336,386

Budgeted revenues and other sources over
(under) expenditures and other uses 327,581
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OTHER FUND KEY CHANGES

FY2019 Full Time Changes from FY2020
Adopted Equivalent Y2019 Budget
ISSUE Budget q Budget 9

Golf Fund - CIP Dedicated (FC 59)

Revenue and Other Sources

FY19 Beginning Balance 296,724
Green Fees 8,539
Transfer from General Fund for ESCO 445,078
Total Revenues and Other Sources Budget 453,617 750,341

Expenses and Other Uses

FY19 Beginning Balance 0
ESCO Debt Service 445,078
Equipment Purchases 330,000
Mountain Dell Irrigation 350,000
Total Expenditures and Other Uses Budget - 1,125,078 1,125,078

Budgeted revenues and other sources over
(under) expenditures and other uses (374,737)

Emergency 911 (FC 60)
Revenue and Other Sources

FY19 Beginning Balance 3,850,000
Change in Interest Income 75,000
Total Revenues and Other Sources Budget 75,000 3,925,000

Expenses and Other Uses

FY19 Beginning Balance 3,650,000
New Servers for CAD 200,000
New Servers for Citrix 50,000
Recording System 250,000
Computer Aided Dispatch Upgrade 30,000
CitCom Consultant 115,000
Total Expenditures and Other Uses Budget 645,000 4,295,000

Budgeted revenues and other sources over
(under) expenditures and other uses (370,000)
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Fleet Management (FC 61) - Maintenance

Revenue and Other Sources

FY19 Beginning Balance 12,486,944
Car Wash billings 12,024
Fuel revenue impact 155,377
Work order billings 293,682
Total Revenues and Other Sources Budget 461,083 12,948,027

Expenses and Other Uses

FY19 Beginning Balance 14,451,766 45.00
Fuel impact higher prices 72,265
Inflation factor Finance administration fees 3% 11,977
Inflation factor for building debt service 7,693
Inflation factor IMS billings 5% 26,616
Inflation factor water & utilities 5% 6,588
Fuel for Streets additions 16,000
Moved to Replacement for new vehicle prep, parts, outsourced labor & admin 13,235
Personal services base to base POPS change (21,014)
Personal services benefits change 105,211
FY19 Transfer fund balance to Enterprise funds & Fleet Replacement (1,900,000)
Maintenance for GF vehicles 138,500

Total Expenses and Other Uses Budget 45.00 (1,522,929) 12,928,837

Budgeted revenues and other sources over
(under) expenditures and other uses 19,190
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Fleet Management (FC 61) - Replacement

Revenue and Other Sources

FY19 Beginning Balance 10,123,960
Paying departments reduce loaner pool use (20,663)
Funding our Future $ for Police vehicle replacement 4,050,000
FY19 Transfer from Fleet Maint to Fleet Replacement for Vehicle Purchases (1,338,367)
Transfer from GF for GF vehicles 130,600
Vehicle sales at auctions (15,858)
Total Revenues and Other Sources Budget 2,805,712 12,929,672

Expenses and Other Uses

FY19 Beginning Balance 12,645,389
Capital outlay with cash, including UC Cars 1,104,797
Debt Service - Current year vehicle purchases on shorter term leases 138,166
Debt Service - Prior years (305,426)
Funding our Future $ for Police vehicle replacement 4,050,000
FY19 $2.5M Fund balance used to replace vehicles (2,369,400)
FY19 Transfer from Fleet Maint to Fleet Replacement for Vehicle Purchases (1,338,367)
New vehicle prep, parts, outsourced labor & admin (908,239)
No transfer to Refuse for leaf beds (66,700)
Total Expenditures and Other Uses Budget - 304,831 12,950,220

Budgeted revenues and other sources over
(under) expenditures and other uses (20,548)
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Information Management Services (FC 65)

Revenue and Other Sources

FY19 Beginning Balance 15,576,280
Change in Transfer from General Fund 1,003,432
Change in Transfer from Public Utilities 486,128
Change in Transfer from Airport Fund 158,763
Change in Transfer from Sustainability Fund (21,060)
Change in Transfer from Golf Fund (304,436)
Change in Transfer from Fleet Fund (84,791)
Change in Transfer from Risk Fund 45,126
Change in Transfer from Governmental Immunity Fund 5,412
Change in Payment from Redevelopment Agency 61,727.00
Change in Payment from Library (305,494.00)
Change in Payment from Housing Authority 657
Budgeted Use of Fund Balance 683,562

Total Revenues and Other Sources Budget 1,729,026 17,305,306

Expenses and Other Uses

FY19 Beginning Balance 15,730,805 71.00
Base to base personal services changes 28,866
Salary & Insurance Changes 154,625
Purchase of Hardware 174,215
Microsoft Technical Services 9,000
Other Professional & Tec Services 35,000
Doc Mgt In City Workshops 5,000
Out of Town Training 18,500
Software Maint Contracts 313,955
Software Subscriptions 299,590
Change in Administrative Fee 30,000
Unified Communication System 295,250
PC Replacement 205,500
Fusion 5,000

Total Expenditures and Other Uses Budget 71.00 1,574,501 17,305,306

Budgeted revenues and other sources over

(under) expenditures and other uses 0
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County Quarter Cent Sales Tax for Transportation (FC 69)

Revenue and Other Sources

FY19 Beginning Balance 0
Transfer from the General Fund 4,700,000
Total Revenues and Other Sources Budget 4,700,000 4,700,000

Expenses and Other Uses

FY19 Beginning Balance 0 -
Transportation Engineer Il (10 Months) 1.00 92,118
Transportation Planner 11l (10 Months) 1.00 88,316
Transportation Planner 1l (10 Months) 1.00 84,621
Urban Trails (9 Line & Folsom) 2,100,000
Intersection Safety & Multi-Modal Operations Upgrades 500,000
Neighborhood Street Safety and Livability 300,000
Mobilization for 600 No & 1000 No (Aug. 2021) 1,534,945
Total Expenditures and Other Uses Budget 3 4,700,000 4,700,000

Budgeted revenues and other sources over
(under) expenditures and other uses 0

CDBG Operating (FC 71)

Revenue and Other Sources

FY19 Beginning Balance 2,483,206
Change in Federal Funds 6,350,762
Change in Transfers In

Total Revenues and Other Sources Budget 6,350,762 8,833,968

Expenses and Other Uses

FY19 Beginning Balance 2,483,206
Change in Federal Funds 1,350,762
Change in Transfers Out 5,000,000
Total Expenditures and Other Uses Budget 6,350,762 8,833,968

Budgeted revenues and other sources over
(under) expenditures and other uses 0
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Misc. Grants Operating (FC 72)

Revenue and Other Sources

FY19 Beginning Balance 8,621,020
Change in Federal Grant Revenue (1,560,006)
Change in Program Income (296,800)
Decrease in Appropriation of Cash (4,000,000)
Total Revenues and Other Sources Budget (5,856,806)

Expenses and Other Uses

FY19 Beginning Balance 8,123,020
Change in Approved Grant Expenditures (5,358,806)
Total Expenditures and Other Uses Budget (5,358,806)

Budgeted revenues and other sources over
(under) expenditures and other uses

2,764,214

2,764,214

0

Other Special Revenue Fund (FC73)

Revenue and Other Sources

FY19 Beginning Balance 0
Change in Federal Funds
Change in Transfers In

Total Revenues and Other Sources Budget 0

Expenses and Other Uses
FY19 Beginning Balance 0
Change in Approved Expenses

Total Expenditures and Other Uses Budget 0

Budgeted revenues and other sources over
(under) expenditures and other uses
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Donation Fund (FC 77)

Revenue and Other Sources
FY19 Beginning Balance

Change in Revenue

Revenue from GUCOA

Total Revenues and Other Sources Budget

Expenses and Other Uses
FY19 Beginning Balance
Change in Expense
Expense for GUCOA

Total Expenditures and Other Uses Budget

Budgeted revenues and other sources over
(under) expenditures and other uses

200,000
300,000
1,880,172

2,180,172 2,380,172

200,000
300,000
1,880,172

2,180,172 2,380,172

0

Housing (FC 78)

Revenue and Other Sources

FY19 Beginning Balance
Change in Interest Income
Change in Federal Grant
Change in Miscellaneous Income/Sale of Property
Change in Transfer from CDBG
Transfer from General Fund for Sales Tax Increase
Change in Appropriation of Cash

Total Revenues and Other Sources Budget

Expenses and Other Uses

FY19 Beginning Balance
Change in Loan Disbursements and Related Expenses
Change in Other Expenses
Change in Interest Expense

Total Expenditures and Other Uses Budget

Budgeted revenues and other sources over
(under) expenditures and other uses
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15,308,438
98,988
0
9,200
5,000,000
(1,850,000)
2,453,936

5,712,124 21,020,562

16,399,514
2,910,000
1,748,400
(37,352)

4,621,048 21,020,562
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Debt Service (FC 81)

Revenue and Other Sources

FY19 Beginning Balance 33,635,068
Change in G.O. Property Tax 19,418
Change in Debt Service Revenue from RDA (2,984)
Change in Debt Service from Internal Transfers
Change in Transfer from General Fund (919,539)
Change in Transfer from CIP 5,989
Change in Transfer from Refuse 5,287
Change in Transfer from Fleet 5,654
Total Revenues and Other Sources Budget (886,175) 32,748,893

Expenses and Other Uses

FY19 Beginning Balance 34,225,068
Decrease in debt service payments and related expenses (568,354)
Total Expenditures and Other Uses Budget (568,354) 33,656,714

Budgeted revenues and other sources over
(under) expenditures and other uses (907,821)

Government Immunity (FC 85)

Revenue and Other Sources

FY19 Beginning Balance 2,762,872
Increase in transfer from the General Fund 25,091
Total Revenues and Other Sources Budget 25,091 2,787,963

Expenses and Other Uses

FY19 Beginning Balance 2,816,762 8.50
FY19 Base personal services projection less FY20 budget 13,331
Salary and Insurance Rate Changes (3% Salary assumption) 25,110
E-Discovery
Total Expenditures and Other Uses Budget 8.50 38,441 2,855,203

Budgeted revenues and other sources over
(under) expenditures and other uses (67,240)
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Insurance and Risk Management (FC 87)

Revenue and Other Sources

FY19 Beginning Balance
Workers comp and unemployment charges to departments
Insurance Changes

Total Revenues and Other Sources Budget

Expenses and Other Uses

FY19 Beginning Balance
FY20 Base personal services projection less FY19 budget
Salary and Insurance Rate Changes (3% Salary assumption)
Benefit/Compensation Study for AFSCME
Increase for citywide benefit survey
Increase Advisory and Preferred Network
Decrease in Property Premium and Excess Liability
Decrease in Workers Comp and Excess Premium & Taxes
Increase in Overhead for General Admin
SDI Admin Increase
Transfer out of Fund Balance for Premium Holiday
Insurance Changes

Total Expenditures and Other Uses Budget

Budgeted revenues and other sources over
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B-48

44,343,552
88,057
2,312,692

2,400,749

44,343,552 6.25
7,215
22,405
100,000
40,000
37,600

(10,636)
(25,602)

7,075
10,000
1,384,753
2,312,692

6.25 3,885,502

46,744,301

48,229,054

(1,484,753)
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Central Business District
Revenue and Other Sources

Tax Increment 22,915,000 1,660,000 24,575,000
Interest Income 697,000 303,000 1,000,000
Total Revenues and Other Sources Budget 23,612,000 1,963,000 25,575,000

Expenses and Other Uses

Taxing Entity Payment (60%) 13,749,000 996,000 14,745,000
Eccles Debt Service Block 70 RDA Match 2,368,529 259,816 2,628,345
Transfer to Administration 2,291,500 166,000 2,457,500
Commercial Development Loan Program 2,000,000 (43,475) 1,956,525
Miscellaneous Property Expense 500,000 279,026 779,026
TI Reimbursement Jazz Arena 0 693,018 693,018
Gallivan Maintenance 484,039 19,335 503,374
TI Reimbursement 222 South Main 500,000 0 500,000
Gallivan Programming 200,000 75,000 275,000
Gallivan Administration 334,269 485 334,754
Jazz Arena Grant 0 306,982 306,982
Capital Expenditures - Infrastructure 144,356 (144,356) 0
Parking Ramp Leases 38,807 25,548 64,355
TI Reimbursement Convention Center Solar 1,500 0 1,500
Residential Development Loan Program 1,000,000 (1,000,000) 0
Holding Account 0 329,621 329,621
Total Expenditures and Other Uses Budget 23,612,000 1,963,000 25,575,000

Budgeted revenues and other sources over
(under) expenditures and other uses 0
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West Capitol Hill

Revenue and Other Sources

Tax Increment 535,000 23,643 558,643
Interest Income 8,000 22,000 30,000
Total Revenues and Other Sources Budget 543,000 45,643 588,643
Expenses and Other Uses
@ Capital Expenditures - 300 West 400,754 39,848 440,602
Taxing Entity Payment (25%) 133,750 5,911 139,661
Transfer to Administration 8,496 (116) 8,380
Total Expenditures and Other Uses Budget 543,000 45,643 588,643
Budgeted revenues and other sources over
(under) expenditures and other uses 0

(2) These amounts have been placed in a holding account.

West Temple Gateway

Revenue and Other Sources

Tax Increment 671,000 (671,000) 0
Interest Income 24,000 24,000 48,000
Total Revenues and Other Sources Budget 695,000 (647,000) 48,000

Expenses and Other Uses

Miscellaneous Property Expense 50,000 (2,000) 48,000
Capital Expenditures 558,000 (558,000) 0
Transfer to Administration 87,000 (87,000) 0
Total Expenditures and Other Uses Budget 695,000 (647,000) 48,000

Budgeted revenues and other sources over
(under) expenditures and other uses 0
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Depot District

Revenue and Other Sources

Tax Increment 3,695,000 73,900 3,768,900
Interest Income 94,000 86,000 180,000
Total Revenues and Other Sources Budget 3,789,000 159,900 3,948,900

Expenses and Other Uses

Tl Reimbursement Gateway 1,200,000 0 1,200,000
Primary Housing Fund 500,000 253,780 753,780
@ Capital Expenditures - Station Center Shared Parking 400,056 181,447 581,503
Transfer to Administration 554,250 11,085 565,335
Grant Tower Debt Service 279,694 (412) 279,282
TI Reimbursement Alta Gateway 260,000 0 260,000
TI Reimbursement Homewood Suites 110,000 0 110,000
Miscellaneous Property Expense 95,000 0 95,000
TI Reimbursement Cowboy Partners Liberty Gateway 94,000 0 94,000
TI Reimbursement Cicero 10,000 0 10,000
Environmental Remediation Sites 3 & 4 200,000 (200,000) 0
500 West Preliminary Design 86,000 (86,000) 0
Total Expenditures and Other Uses Budget 3,789,000 159,900 3,948,900

Budgeted revenues and other sources over
(under) expenditures and other uses 0
(2) These amounts have been placed in a holding account.
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ISSUE

FY2019
Adopted
Budget

Full Time
Equivalent

Changes from
FY2019
Budget

FY2020
Budget

Granary District

Revenue and Other Sources

Tax Increment

Interest Income

Total Revenues and Other Sources Budget

Expenses and Other Uses
Adaptive Re-use program
Primary Housing Fund
Transfer to Administration
TI Reimbursement Artspace Commons
Miscellaneous Property Expense
Temporary and Permanent Mural Pilot Project

Total Expenditures and Other Uses Budget

Budgeted revenues and other sources over
(under) expenditures and other uses

508,000
20,000

528,000

214,000
101,600
25,400
34,000
3,000
150,000

528,000

89,005
16,000

105,005

173,053
17,801
64,151

0
0
(150,000)

105,005

597,005
36,000

633,005

387,053
119,401
89,551
34,000
3,000

0

633,005

0

North Temple

Revenue and Other Sources
Tax Increment
Interest Income

Total Revenues and Other Sources Budget

Expenses and Other Uses
@ Capital Expenditures - Catalytic Project
Primary Housing Fund
@ Capital Expenditures - 10% School Construction Fund
Transfer to Administration
State Fairpark Feasibility Study
Commercial Development Loan Program

Total Expenditures and Other Uses Budget

Budgeted revenues and other sources over
(under) expenditures and other uses

(2) These amounts have been placed in a holding account.
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318,000
4,600

322,600

0
63,600
31,800
31,800

100,000
95,400

322,600

100,441
7,400

107,841

263,065
20,088
10,044
10,044

(100,000)

(95,400)

107,841

418,441
12,000

430,441

263,065
83,688
41,844
41,844

0
0

430,441
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Block 70

Revenue and Other Sources

Private Fundraising 3,250,000 950,000 4,200,000
Transfer From CBD Taxing Entity Payments 3,661,118 (79,248) 3,581,870
Transfer From CBD Eccles Debt Service RDA match 2,368,529 259,816 2,628,345
Tax Increment 1,610,000 237,677 1,847,677
Interest Income 200,000 (164,497) 35,503
Total Revenues and Other Sources Budget 11,089,647 1,203,748 12,293,395

Expenses and Other Uses

Eccles Theater Debt Service 8,677,621 64,422 8,742,043
Reserve for Eccles Debt Service 244,340 748,697 993,037
Regent Street Bond Debt Service 856,561 (19,549) 837,012
Taxing Entity Payments (30%) 483,000 71,303 554,303
Fundraising Fulfillment 528,125 (91,125) 437,000
Eccles Theater- Operating Reserve for Ancillary Spaces 100,000 275,000 375,000
Property and Liability Insurance 200,000 (25,000) 175,000
@ Regent Street Parking Structure Capital Reserves 0 100,000 100,000
Regent Street Maintenance 0 80,000 80,000
Total Expenditures and Other Uses Budget 11,089,647 1,203,748 12,293,395

Budgeted revenues and other sources over
(under) expenditures and other uses 0
(2) These amounts have been placed in a holding account.
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North Temple Viaduct

Revenue and Other Sources

Tax Increment 538,000 597,601 1,135,601
Interest Income 1,300 10,000
Total Revenues and Other Sources Budget 539,300 597,601 1,145,601

Expenses and Other Uses

Debt Service Payment to Salt Lake City 533,139 595,428 1,128,567
Transfer to Admin 6,161 10,873 17,034
Total Expenditures and Other Uses Budget 539,300 606,301 1,145,601

Budgeted revenues and other sources over
(under) expenditures and other uses 0

Revolving Loan Fund

Revenue and Other Sources
FY17 Beginning Balance

Interest on Investment 170,000 310,000 480,000
Principal Payments 197,578 158,293 355,871
Interest on Loans 167,482 69,610 237,092
Appropriation from fund balance 9,000,000 (9,000,000) 0
Total Revenues and Other Sources Budget 9,535,060 (8,462,097) 1,072,963

Expenses and Other Uses
Available to Lend 9,535,060 (8,462,097) 1,072,963

Total Expenditures and Other Uses Budget 9,535,060 (8,462,097) 1,072,963

Budgeted revenues and other sources over
(under) expenditures and other uses 0
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Program Income Fund

Revenue and Other Sources

Parking Structure Income 1,242,335 0 1,242,335
Rents 315,000 0 315,000
Interest Income 300,000 (80,000) 220,000
Loan Repayments 40,091 1,143 41,234
Interest on Loans 12,789 (1,143) 11,646
Total Revenues and Other Sources Budget 1,910,215 (80,000) 1,830,215

Expenses and Other Uses

@ Capital Expenditures - NT Catalytic Project 0 505,215 505,215
Professional Services 350,000 0 350,000
Miscellaneous Property Expense 250,000 0 250,000

@ Capital Expenditures - Gallivan Repairs 0 250,000 250,000

2 Capital Expenditures - Project Area Art 0 250,000 250,000
Project Area Creation 200,000 0 200,000
Marketing and Sales 25,000 0 25,000
Commercial Development Loan Program 811,857 (811,857) 0
Transfer to Administration 198,358 (198,358) 0
State Fairpark Feasibility Study 75,000 (75,000) 0

Total Expenditures and Other Uses Budget 1,910,215 (80,000) 1,830,215

Budgeted revenues and other sources over
(under) expenditures and other uses 0
(2) These amounts have been placed in a holding account.

Secondary Housing Fund (formerly Project Area Housing Fund)

Revenue and Other Sources
Interest Income 28,000 16,000 44,000

Total Revenues and Other Sources Budget 28,000 16,000 44,000

Expenses and Other Uses
Infill Housing Development 28,000 16,000 44,000

Total Expenditures and Other Uses Budget 28,000 16,000 44,000

Budgeted revenues and other sources over
(under) expenditures and other uses 0
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Adopted FY2019

ISSUE Budget Equivalent Budget

FY2020
Budget

Primary Housing Fund (formerly Citywide Housing Fund)

Revenue and Other Sources

Transfer from Depot 500,000 253,780 753,780
Interest Income 200,000 40,000 240,000
Transfer from Granary 101,600 17,801 119,401
Loan Repayments 20,973 61,574 82,547
Interest on Loans 4,973 75,252 80,225
Transfer from North Temple 63,600 20,088 83,688
Total Revenues and Other Sources Budget 891,146 468,495 1,359,641

Expenses and Other Uses

Housing NOFA 0 1,109,641 1,109,641
@ Housing Trust Fund allocation 395,573 (145,573) 250,000
Transfer to General Fund for Homeless Services 1,221,000 (1,221,000) 0
Residential Development Loan Program 395,573 (395,573) 0
Transfer to Administration 100,000 (100,000) 0
Total Expenditures and Other Uses Budget 2,112,146 (752,505) 1,359,641

Budgeted revenues and other sources over
(under) expenditures and other uses 0
(2) These amounts have been placed in a holding account.

Housing Development Trust Fund

Revenue and Other Sources
Funding Our Future Land Discounts and Financing 0 2,590,000 2,590,000
Total Revenues and Other Sources Budget 0 2,590,000 2,590,000

Expenses and Other Uses
Funding Our Future Land Discounts and Financing 0 2,590,000 2,590,000

Total Expenditures and Other Uses Budget 0 2,590,000 2,590,000

Budgeted revenues and other sources over
(under) expenditures and other uses 0
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Administration

Revenue and Other Sources
Transfer from Central Business District
Transfer from Depot District
Appropriation of Unrestricted Cash Net Position
Transfer from Granary District
Transfer from North Temple
Transfer from North Temple Viaduct
Transfer from West Capitol Hill
Transfer From Program Income Fund
Transfer from Primary Housing Fund
Transfer from West Temple Gateway

Total Revenues and Other Sources Budget

FY17 Beginning Balance
Personal Services
New positions
Administrative Fees
Operating & Maintenance
Charges and Services
Furniture, Fixtures and Equipment
Transfer to General Fund for personnel

Total Expenditures and Other Uses Budget

Budgeted revenues and other sources over
(under) expenditures and other uses

2,291,500
554,250

0

25,400
31,800
6,161
8,496
198,358
100,000
87,000

3,302,965

1,740,215
0

800,000
360,050
202,700
200,000
196,707

3,499,672

166,000
11,085
381,656
64,151
10,044
10,873
(116)
(198,358)
(100,000)
(87,000)

258,335

16 26,357
3 333,012
0

(51,934)

0

(50,000)

(196,707)

19 61,628

2,457,500
565,335
381,656

89,551
41,844
17,034
8,380
0

0

0

3,561,300

1,766,572
333,912
800,000
308,116
202,700
150,000

0

3,561,300

0)

GRAND TOTALS

TOTAL Revenue

TOTAL Expense

CIP Allocations detailed on Cap Projects tab
Appropriation of "Fund Balance"

1,534,966
9,000,000

55,121,104
55,121,104

2,661,850
381,656

B-57



CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 2019-2020 CAPITAL AND OPERATING BUDGET
LBA KEY CHANGES

FY2019 Full Time Changes from FY2020
Adopted Equivalent FY2019 Budget
ISSUE Budget q Budget g

Local Building Authority (FC66)
Revenue and Other Sources

FY17 Beginning Balance 6,800,713
Decrease in building lease revenue (2,300)
Decrease in appropriation from fund balance (3,826,915)
Decrease in transfer from General Fund (200,438)
Decrease in Interest Income (185,156)

Change in Interest Income

Total Revenues and Other Sources Budget (4,214,809) 2,585,904

Expenses and Other Uses

FY17 Beginning Balance 6,800,713
Change in Debt Service 272,799
Change in Project Costs (4,592,733)
Total Expenditures and Other Uses Budget (4,319,934) 2,480,779

Budgeted revenues and other sources over
(under) expenditures and other uses 105,125 105,125

MULTI-AGENCY DRUG TASK FORCE

Salt Lake City serves in a fiduciary capacity

FY 2019 Full Time Changes from FY2020
Adopted Equivalent FY2019 Budget
ISSUE Budget q Budget g

Multi-Agency Drug Task Force (FC41)

Revenue and Other Sources

FY19 Beginning Balance 0
Change in Asset Forfeiture
Change in Restitution
Change in Grants

Total Revenues and Other Sources Budget 0 0

Expenses and Other Uses

FY19 Beginning Balance 0
Change in Operating Expense 1,380,173
Total Expenditures and Other Uses Budget 1,380,173 1,380,173

Budgeted revenues and other sources over
(under) expenditures and other uses (1,380,173) (1,380,173)
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STAFFING DOCUMENT SUMMARY
COMPARISON OF FISCAL YEARS 2017-18 THROUGH 2019-20

Budget Budget Budget FY 19-20

DEPARTMENT 2017-18 2018-19 2019-20 Variance

GENERAL FUND

Attorney's Office 51.25 49.25 50.25 1.00
City Council 33.00 33.00 35.00 2.00
911 Communications Bureau 97.00 97.00 100.00 3.00
Community and Neighborhood 192.00 195.00 207.00 12.00
Economic Development 13.00 15.00 16.00 1.00
Department of Finance 65.70 68.70 69.70 1.00
Fire 345.00 347.00 366.00 19.00
Human Resources 22.66 21.05 22.05 1.00
Justice Courts 44.00 44.00 44.00 0.00
Mayor's Office 23.00 23.00 24.00 1.00
Police 565.00 620.00 711.00 91.00
Public Services 306.75 332.35 341.35 9.00
Non Departmental 0.00 0.00 0.00 0.00
GENERAL FUND TOTAL 1758.36 1845.35 1986.35 141.00

ENTERPRISE FUNDS

Airport 564.80 570.80 563.80 (7.00)
Golf 33.65 34.65 34.65 0.00
Public Utilities 397.00 411.00 427.00 16.00
Sustainability 57.95 63.00 63.00 0.00

ENTERPRISE FUND
TOTAL 1053.40 1079.45 1088.45 9.00

INTERNAL SERVICE AND OTHER FUNDS

Information Mgmt Svcs 71.00 71.00 71.00 0.00
Fleet Management 45.00 45.00 45.00 0.00
Government Immunity 6.50 8.50 8.50 0.00
Risk Management 5.64 6.25 6.25 0.00
Special Revenue: 1/4 Sales Tax from County 0.00 0.00 3.00 3.00

INTERNAL SERVICE AND OTHER

FUND TOTAL 128.14 130.75 133.75 3.00
REDEVELOPMENT AGENCY 16.00 16.00 19.00 3.00
TOTAL POSITIONS 2955.90 3071.55 3227.55 156.00
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DEBT

The City's debt policy is defined by State statute with the goal of maintaining the City’s “Aaa/AAA” general
obligation bond ratings, as rated by Moody's and Fitch respectively, or other rating agencies. Accordingly,
the City will continually monitor all outstanding debt issues, as well as trends in key economic,
demographic and financial data, including a periodic review of important debt ratios and debt indicators.
The City will make all debt service payments in a timely and accurate manner. The City will fully comply
with all IRS arbitrage rebate requirements and the bonds’ post issuance compliance regulations. In the
preparation of official statements or other bond related documents, the City will follow a policy of full and
complete disclosure of its financial and legal conditions.

The City's practice is to also adhere to the following guidelines:

1. State law limits general obligation bonded debt use for general purposes to 4 percent of the
adjusted fair market value of the City’s taxable property.

2. State law also limits general obligation bonded debt for water, sewer and lighting purposes to 4
percent of the adjusted fair market value of the property plus any unused portion of the amount
available for general purposes.

3. The City combines a pay-as-you-go strategy with long-term financing to keep the debt burden
sufficiently low to merit the “Aaa/AAA” general obligation bond ratings and to provide sufficient
available debt capacity in an emergency.

4. The City limits debt to projects that cannot be reasonably funded in a single year and to terms
that are consistent with the useful life of the project being undertaken.

5. The City seeks the least costly financing available. All debt commitments are reviewed centrally
by the City Treasurer who looks for opportunities to combine issues or for alternative methods
that will achieve the lowest possible interest rates and other borrowing costs.

6. The City will continually analyze whether it would be advantageous to refund bond issues based
on market and budgetary conditions.

7. The City will issue Tax and Revenue Anticipation Notes only for the purpose of meeting short-
term cash flow liquidity needs. In order to exempt the notes from arbitrage rebate, the sizing of
the notes and the timing of cash flows will meet the “safe harbor” provisions of Federal Tax Code.

8. The City will invest bond and note proceeds as well as all funds that are pledged or dedicated to
the payment of debt service on those bonds or notes either in accordance with the terms of the
borrowing instruments, or if silent or less restrictive, then according to the terms and conditions
of the Utah State Money Management Act and Rules of the State Money Management Council.

9. The City will maintain outstanding debt at a level such that revenues are equal to or greater than
200% of the maximum annual debt service.

10. The City currently has $113,420,000 of outstanding general obligation debt. This is well below
the 4 percent (of fair market value) statutory limits, which places the City’s general obligation
borrowing limit at $1,364,360,564. The City currently does not use general obligation debt for



C-4

CAPITAL AND
OPERATING

BUDGET

FISCAL YEAR 2019-2020 FINANCIAL POLICIES

water, sewer or lighting purposes. However, the full 8% may be used for water, sewer and electric
purposes but if it is so used, then no general obligation bonds may be issued in excess of 8% for
any purpose.

COMPUTATION OF LEGAL DEBT MARGIN

(in millions, as of June 30, 2018)

Water, sewer, and
General Purposes

Legal Debt Margin: 4% lighting Total
’ 4% 8%
General Obligation Debt Limit $1,364 $1,364 $2,728

Less Outstanding General
Obligation Bonds (113) - (113)

Legal Debt Margin $1,251 $1,364 $2,615

2017 Fair market value of property -- $25,613,369,112
Source: Utah State Property Tax Division

SIGNIFICANT FUTURE DEBT PLANS

Lease Revenue Bonds, Sales and Excise Tax Revenue Bonds

Although not definitive, City administration continuously evaluates the City’s funding of its Capital
Improvement Program, and proceeds of lease revenue bonds and additional bonds will be considered as
one of the sources for funding the City’s capital infrastructure.

Special Assessment Area (SAA)

The City has no short-term plans to issue assessment area bonds.
General Obligation Bonds

A special bond election held on November 6, 2018 gave voter authorization to the City to issue up to $87
million in general obligation bonds to fund all or a portion of the costs of improving various streets and
roads throughout the City and related infrastructure improvements. The first general obligation bond
issuance of approximately $20 million is planned in 2019 calendar year.

Major Programs and Future Debt Considerations

The City issued $1 billion and $850.5 million of general airport revenue bonds (GARBs) in February

2017 and October 2018 respectively, as part of the Salt Lake City International Airport's Terminal
Redevelopment Program. Construction of the $2.2 billion Terminal Redevelopment Program began in
July 2014 and will continue in phases through 2024. The first phase of the program will be completed

in 2020 which includes a single terminal building, southwest concourse, parking deck and support
facilities. Phase two will be completed in 2024 and includes the southeast concourse and demolition of
the current facilities. In May 2016, a parallel $1.4 billion North Concourse was announced and approved
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by all airlines. The North Concourse Program construction began in 2018 and will continue in phases
through 2024. This will add 31 more gates to accommodate forecasted growth in passenger traffic and
will replace aging facilities. The program is expected to address seismic risk, provide right-sized facilities,
solve operational issues, improve customer service, and accommodate growth while maintaining the
Airport's competitive cost.

The City will issue approximately $750 million in additional general airport revenue bonds in the future to
complete this $3.6 billion program.

The City issued $72 million in Public Utilities revenue bonds in April 2017 for its sewer and street lighting
projects and to refund its 2008 bonds. Public Utilities’ anticipates issuing revenue bonds of $104,500,000
in FY2020 to fund water, sewer and storm water capital improvement projects. The Department
estimates additional revenue bonds of $346,125,000 to be issued to fund capital improvements in FY2021
through FY2024. Public Utilities will also be submitting a letter of interest for consideration of future
funding through a low interest federal loan pursuant to the Water Infrastructure Finance and Innovation
Act (WIFIA).
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Salt Lake City Outstanding Debt Issues
(RDA bond information has been excluded from this list)
(as of June 30, 2019)

Amount of Final Principal
Original Issue Maturity Date Outstanding
GENERAL OBLIGATION DEBT
Series 2010A (Public Safety Facilities) 25,000,000 6/15/2030 15,700,000
Series 2010B (Public Safety Facilities) 100,000,000 6/15/2031 63,775,000
Series 2013A (Refunded a portion of Series 2004A) 6,395,000 6/15/2024 3,380,000
Series 2015A (Refund 2013B Sports Complex) 14,615,000 6/15/2028 9,825,000
Series 2015B (Refund 2009A, 2011, 2013C Open Space) 4,095,000 6/15/2023 1,565,000
Series 2017A (Refund Portion of 2009B) 6,460,000 6/15/2029 6,255,000
Series 2017B (Refund Portion of 2010A) 12,920,000 6/15/2030 12,920,000
TOTAL: $ 113,420,000
PUBLIC UTILITIES REVENUE BONDS
Series 2009 (Taxable) 6,300,000 2/1/2031 3,780,000
Series 2010 Revenue Bonds 12,000,000 2/1/2031 7,660,000
Series 2011 Revenue Bonds 8,000,000 2/1/2027 4,300,000
Series 2012 Improvement and Refunding '04 Bonds 28,565,000 2/1/2027 13,405,000
Series 2017 Public Utilities Revenue and Refunding (2008) 72,185,000 2/1/2037 70,620,000
TOTAL: $ 99,765,000
SPECIAL IMPROVEMENT DISTRICT BONDS
Series 2009B 103006 1,263,000 9/1/2019 150,000
Series 2009C 102145 396,000 9/1/2019 40,000
TOTAL: $ 190,000
SALES AND EXCISE TAX REVENUE BONDS
Series 2007A (Grant Tower & Trax Extension Projects) 8,590,000 10/1/2026 3,480,000
Series 2012A (North Temple Projects) 15,855,000 10/1/2032 12,095,000
Series 2013A (Federally Taxable UPAC) 51,270,000 4/1/2038 51,270,000
Series 2013B (Streetcar/Greenway Projects) 7,315,000 10/1/2033 6,065,000
Series 2014A (Refund 2005A) 26,840,000 10/1/2020 10,485,000
Series 2014B (CIP Projects) 10,935,000 10/1/2034 9,325,000
Series 2016A (Refund 2009A) 21,715,000 10/1/2028 21,715,000
TOTAL: $ 114,435,000
MOTOR FUEL EXCISE TAX REVENUE BONDS
Series 2014 (1300 S & 1700 S Streets) $ 8,800,000 4/1/2024 $ 4,600,000
LOCAL BUILDING AUTHORITY LEASE REVENUE BONDS
Series 2013A (Glendale Library) $ 7,180,000 10/15/2034 6,090,000
Series 2014A (Marmalade Library) 7,095,000 4/15/2035 6,080,000
Series 2016A (Fire Station #14) 6,755,000 4/15/2037 6,265,000
Series 2017A (Fire Station #3) 8,115,000 4/15/2038 8,115,000
TOTAL: $ 26,550,000
AIRPORT REVENUE BONDS
Series 2017A $ 826,210,000 711712047 826,210,000
Series 2017B 173,790,000 711712047 173,790,000
TOTAL: $ 1,000,000,000
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FISCAL YEAR 2019-2020 FINANCIAL POLICIES
Salt Lake City Corporation
General Fund Commitment to Future Debt Service
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Fiscal Year Ending June 30th

Revenues: FY '19-'20 FY '20-'21 FY '21-'22 FY '22-'23 FY '23-'24 FY '24-'25 FY '25-'26

G.F. Contribution to Debt 12,249 12,265 6,897 6,900 6,908 5,951 5,962
Service (in Thousands)

Total 12,249 12,265 6,897 6,900 6,908 5,951 5,962

Revenues: FY '26-'27 FY '27-'28 FY '28-'29 FY '29-'30 FY '30-'31 FY '31-'32 FY '32-'33

G.F. Contribution to Debt 5,975 5,595 5,611 3,602 3,627 3,648 3,668
Service (in Thousands)

Total 5,975 5,595 5,611 3,602 3,627 3,648 3,668

Revenues: FY '33-'34 FY '34-'35 FY '35-'36 FY '36-'37 FY '37-'38

G.F. Contribution to Debt 2,477 1,926 1,181 1,182 677
Service (in Thousands)

Total 2,477 1,926 1,181 1,182 677
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FY 2019-20 RevENUE

This section includes a general discussion of the Salt Lake City's major revenue sources. The City has eight
major funds which include: General Fund, Golf Fund, Refuse Fund, Water Fund, Sewer Fund, Storm Water
Fund, Street Lighting Fund, Airport Fund and RDA Fund. These funds and their major revenue sources are
discussed below.

REVENUE POLICIES

1. The City projects its annual revenue through analytical processes and adopts its budget using con-
servative estimates and long-term forecasting.

2. The City minimizes the use of one-time revenue to fund programs incurring ongoing costs.
3. Once taxes and fees are assessed, the City aggressively collects all revenues due.

4. The City pursues abatement programs and other ways to reduce the effect of taxes and fees on
those least able to pay.

5. To the extent that the City’s revenue base is insufficient to fund current services, the City will ex-
plore all potential options to reduce the cost of government services; examine the effect of reduc-
ing the level of government services; and finally, consider new user fees or increases in existing
fees. Should these three alternatives fail to offer a suitable solution, the City may increase tax
rates as a last resort.

6. The City reviews the budget for those programs that can be reasonably funded by user fees. This
review results in a policy that defines cost, specifies a percentage of the cost to be offset by a fee,
and establishes a rationale for the percentage. When establishing these programs, the City con-

siders:
e Market pricing;
e Increased costs associated with rate changes;
e The ability of users to pay;
e The ability of individuals to make choices between using the service and paying the fee, or

not using the service;
e Other policy considerations. (For example, setting fines high enough to serve as a deter-
rent; or pricing fees to even out demand for services.)

7. The City adjusts user fee rates annually based on an analysis of the criteria established in policy
six above. The City pursues frequent small increases as opposed to infrequent large increases.

8. The City considers revenue initiatives consistent with the following:

e Finding alternatives that address service demands created by the City’s large daytime pop-
ulation;

e Finding alternatives that allocate an equitable portion of service costs to tax-exempt institu-
tions;

e Finding alternatives to formulas which use residential population to distribute key revenues
such as sales tax and gasoline tax; and

e Pursuing opportunities for citizen volunteerism and public/private partnerships.
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ForecasTING METHODOLOGY

Salt Lake City revenue forecasts are compiled using historical, time-series, trend, and simulation models.
These models focus primarily on past experiences and trends, but modifications are made based upon
simulations reflecting anticipated economic activities and proposed initiatives. The projected revenues
using these models are based upon anticipated economic growth, anticipated fee or tax increases, as well
as any new initiatives being proposed.

The City has several financial auditors that regularly track and report on revenue collections and projec-
tions. Projections are monitored for precision and revisions are made throughout the year. This informa-
tion is used to help forecast the upcoming year's revenue.

As part of the City’s modeling efforts, year-to-date cumulative revenue collections are monitored and
compared to previous years to identify changes in revenue streams that may indicate areas of concern.

GENERAL FunD

The General Fund is the principal fund of the City and is used to account for resources traditionally asso-
ciated with governments which are not required to be accounted for in another fund. The General Fund
accounts for the normal activities of the City such as Police, Fire, Public Works, Parks and Community
Development. These activities are funded through taxes, fees, fines and charges for services.

The majority of the City’s General Fund revenue comes from three sources - property taxes $97,085,506
(29.34%), sales taxes $110,652,000 (33.44%), and franchise taxes $27,547,500 (8.32%). These sources are
impacted by local and national economic trends and activities. Major increases or decreases in any one
of these three taxes can have a significant impact 