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2. Meeting Functions
3. Staff Reports
4. Decorum

The Planning Commission!!



Who are we?
You are the “land use authority” that acts on “land use 
applications”! 

Zoning: Explains the rules, procedures for administration.

Those “applications” are required in our code.

Planners staff the commission; to help you make the best 
decisions.



Meeting functions
Provide fundamental fairness in decisions

Balance decisions with landowners property interests
Control over property is controversial and can seem intrusive

Follow proper procedure, not violate law! STICK TO 
STANDARDS

Use Plans, zoning code, & subdivisions as a basis for decisions.



Findings
If sued, court will look at “findings”. 

What reasons did you use to make a decision.

What is the process before you?
What is your authority?
Stick to the request and the standards?
If Staff recommends approval, do you agree with the review? 



Staff Reports



Staff Report

1. In dropbox
2. Posted on planning website
3. Legal decision set up





BASE ZONE STANDARDS

Any modifications requested?



Process-Specific Standards
-all standards will be in report

Do they comply substantially?
If so, you will approve.



Consistent with Staff?



Contrary TO Staff?

Add Conditions

Deny. Cite standards 
not complied with 
and findings.



USE of CONSENT



Meeting Night Expectations

•Read the report

•Visited the site

•Efficient decision making



Things to avoid doing
Coming unprepared
Asking questions outside of your purview
Making decisions that may be perceived as arbitrary
Structuring motions so they are clear
Not fully participating in meeting
Forgetting application under review, not applicant
Not handling conflicts of interest properly



ORDER of OPERATIONS
Staff introduced by Chair
Staff/applicant presentation, questions???
Comments to staff/applicant need to be fact finding

Chair opens/closes public hearing

Executive Session-Discussion amongst PC, clarify Qs with 
applicant, staff, attorney



Staff Presentation
1. Staff will briefly describe the request & recommendation
2. Applicant will briefly present & answer questions



Public Hearing

1. OPEN
2. Public comments heard
3. State their name and address
4. CLOSE
5. Applicant rebuttal opportunity



Executive session

1. Any standards not in compliance?
2. Reiterate purview based on clamor?
3. Follow up questions? 
4. Any conditions that would help?

MOTION?



After Public hearing



Decorum



Public expectations
Professional 
Leadership
Do what is best for the City based on policy
Treat individuals with respect
Familiarity with adopted policies and regulations



chair expectations
Firm. Fair. Friendly

Runs Meeting/ Maintains Decorum 
• No debating the public
• Moves the agenda along, open and closes public 

hearing
• Ask clarifying questions but doesn’t debate opinions
• Chair should facilitate not lead the discussion



Commissioner expectations
Respect staff and each other
Avoid conflicts of interest & ex-parte communication
Familiar with the Policies and Procedures
Read the staff reports, ask questions within Purview
Consider recommendations from City Staff
MAKE DECISIONS on STANDARDS



Expectations OF Applicant
Friendly and responsive, professional and respectful
Burden to explain and advocate for project
Burden to prove they meet the standards
Burden to provide all the information necessary to PC

Respond to PC comments/requests if item tabled



Priorities for 2023
1. Thriving in Place (TIP)-Displacement
2. Continuously improve Commission meetings
3. Ballpark Station area amendments
4. Fleet Block amendments
5. Code amendments

• Conditional Use 
• Daycare code amendments
• Drive-throughs Sugarhouse
• Historic Preservation Overlay 
• Landscaping
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